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CITY GROWTH & REGENERATION COMMITTEE 
 

 
 
 

Subject: 
 
Correspondence – Queen’s University Belfast (QUB) 
 

 
Date: 7th December, 2022 

 
Reporting Officer: 

Cathy Reynolds, Director of City Regeneration and Development 
John Greer, Director of Economic Development  

 
Contact Officer: Eilish McGoldrick , Democratic Services Officer 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report/Summary of Main Issues 
 

1.1 To note the correspondence received from QUB in relation to its Widening Participation 
Programme, cost-of-living assistance, student intake and the potential funding cuts might 
have on future admissions. 
   

2.0 Recommendation 
 

2.1 The Committee is asked to note the correspondence as set out in the report.  

 

3.0 
 

Main Report 
 

3.1 

 

 

 
 

Key Issues 
 
The Committee will recall that, at its Special Meeting on 26th October 2022, it received a 
presentation for Queen’s University Belfast in relation to discuss the impact of the cost-of-living 
crisis on both its staff and students, the possible reduction in student numbers, and to provide 
an update on the work of the City Deal.   
 

 X 

 

 

 

 

X  
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3.2 

 

 

 

 

3.3 

 

3.4 

 

3.5 

 

 

3.6 

 

 

3.7 

 

 

At the Council meeting on 1st November, it was agreed that the minute of the meeting of 12th 
October, under the heading “Artemis Technologies”, was amended to provide that, in relation 
to the presentation from Queen’s University, the Council would write to QUB to clarify if all staff 
would be in receipt of the Cost-of-living assistance payment outlined at the Special Committee, 
together with data on the number of international and local student admissions and the impact 
of funding cuts might have on future admissions. 
 
The correspondence also requested information on the Widening Participation Programme as 
noted at the Special Committee in October.  
 
Accordingly, Democratic Services wrote to QUB (Appendix 1) and a response was received 
from Mr, R, Feeney, Director of Civic Engagement and Social Responsibility (Appendix 2). 
 
Mr. Feeney notes that Caroline Young, Director of Queen’s University’s Student Plus, will be 
in attendance at the Committee on 7th December to speak on student accommodation 
alongside representatives from Ulster University and will be happy to address any issues the 
Committee may wish to raise in relation to student numbers. 
 
Financial and Resource Implications 
 
None associated with this report. 
 
Equality or Good Relations Implications 
 
None associated with this report. 

4.0 Appendices - Documents Attached 
 

 Appendix 1 – BCC Letter to QUB 161122 
Appendix 2 – QUB Response 061222 
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Legal and Civic Services Department 

 
Democratic Services Section 
 

 

Belfast City Council, Legal and Civic Services Department 
City Hall, Belfast BT1 5GS 
Tel: 028 9032 0202  Textphone: 028 9027 0405 
Dx No.: 383 NR Belfast 

 

 

Your reference Being dealt with by Ms Eilish McGoldrick 

 
Our reference   EMcG. CL. 01.11.2022 Email democraticservices@belfastcity.gov.uk  

 
Date  17th November, 2022 
 

 
Sent via Email:  r.feeney@qub.ac.uk 
 
Mr. R. Feeney 
Queen’s University Belfast 
University Road 
Belfast 
BT7 1NN 
 
Dear Mr. Feeney, 
 
Impact of the Cost of Living Crisis on Queen’s University staff and students 
 
At the special meeting of the City Growth and Regeneration Committee held on 26th October, 

2022, a presentation was received from Queen’s University to discuss the impact of the cost-

of-living crisis on both its staff and students.  

 

During discussion, you had pointed out that the University had a Widening Participation 

Programme which assisted student intake came from lower income backgrounds and that 

QUB were exploring new initiatives in this regard and advised that further information would 

be provided to the Committee in relation to how areas of social deprivation benefit from the 

economic impact of the University.  

 

Furthermore, at its meeting in November, the Council agreed to write to you, to clarify if all 

staff would be in receipt of the Cost-of-living assistance payment outlined at the Committee, 

such as temporary and agency staff. The Council also requested recent data on the number 

of international and local student admissions, together with information on the potential impact 

funding cuts might have on future admissions.  

 
I look forward to receiving your response. 
 
Yours sincerely 
 

 
 
Eilish McGoldrick 
Democratic Services Officer 
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    Civic Engagement and Social Responsibility 
 
 
 
 
 
 

 
 
 

6 December 2022 
 
Eilish McGoldrick 
Democratic Services Officer 
Belfast City Council  
Via-Email: McGoldrickE@belfastcity.gov.uk 
 
 
Dear Ellish,  
 
Thank you for your correspondence of 16 November 2022 in relation to my appearance at the special 
meeting of the City Growth and Regeneration Committee held on 26 October 2022.  
 
You have asked for further information in relation our Widening Participation Programme, our 
cost-of-living assistance and in relation to student intake and the potential funding costs might have on 
future admissions. Please find the requested information below: 
 
Widening Participation Programmes 
 
The University has a range of Widening Participation programmes aimed at both primary and 
post-primary age pupils.  These programmes are designed to introduce the concept of continuing in 
education, assist them in making qualification choices that will assist their entry to further or higher 
education, study techniques and academic mentoring. 
 
This link provides information on all of our Widening Participation activities:  
https://www.qub.ac.uk/directorates/sgc/wpu/  
 
Some 30% of Queen’s University students come from the most disadvantaged quintiles. The 
University’s Pathway Opportunity Programme provides direct assistance to students who have the 
ability to succeed at Queen’s but are unlikely to gain admission due their circumstances. 

 
Participation in the programme provides the chance to: 

 
• Receive a reduced grade conditional offer or a guaranteed interview (where applicable). 
 
• Receive a £1,000 Kilwaughter Minerals Bursary to help with their studies at Queen’s. 
 
• Meet like-minded students and get to know a range of Academics and staff. 
 
• Attend a completely free Summer School that gives them the chance to study as a Queen’s 

student. 
 
• Improve and build a range of skills such as study skills, confidence, and knowledge. 
 
• Get support and help with applications and transitioning into University life. 
 
A total of 300 students started the Pathway Opportunity Programme in January 2022 and they are 
currently applying on UCAS for a September 2023 entry.  Our target is for 50% of those to gain 
admission to Queen’s. We have 371 Pathway students currently in their undergraduate degrees. 
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Table 1 provides the most recent data for Pathway Opportunity Programme participants. 
 
Table 1 Pathway Opportunity Programme participants 

 
Cohort 
year 
Jan-Dec 

Pathways 
No of 

participants 
Year entered 

Queen’s 
No entered 

Queen’s 

2017 
3 pathways: Computer Science, Food 
Microbiology & Environment, Law 

60 Sep-18 12 

2018 
6 pathways: Archaeology & Palaeoecology, 
Business, Civil Engineering, Computer Science, 
Food Microbiology & Environment, Law 

112 Sep-19 35 

2019 

7 pathways: AHSS, Archaeology & 
Palaeoecology, Business, Civil Engineering, 
Computer Science, Food Microbiology & 
Environment, Law 

187 Sep-20 104 

2020 
8 pathways: AHSS, BioSci, Business, Computer 
Science, Engineering, Law, Medicine Dentistry & 
Biomedical Science, Natural & Built Environment 

245 Sep-21 135 

2021 

10 pathways: AHSS, BioSci, Business, Computer 
Science, Engineering, Law, Medicine Dentistry & 
Biomedical Science, Natural & Built Environment, 
Pharmacy, Psychology 

255 Sep-22 132 

2022 

13 pathways: AHSS, BioSci, Business, Computer 
Science, Engineering, Law, Mathematics & 
Physical Sciences, Medicine Dentistry & 
Biomedical Science, Natural & Built Environment, 
Nursing & Midwifery, Pharmacy, Psychology, 
Social Work 

300 Sep-23 

applying on 
UCAS now 

(Target 
150) 

2023 

13 pathways: AHSS, BioSci, Business, Computer 
Science, Engineering, Law, Mathematics & 
Physical Sciences, Medicine Dentistry & 
Biomedical Science, Natural & Built Environment, 
Nursing & Midwifery, Pharmacy, Psychology, 
Social Work 

300 
planned 

(recruiting 
participants 

October/ 
November 

2022) 

Sep-24 
(Target 

150) 

 
 
Cost of Living Assistance  
 
You will be aware that the University recently announced a support package of £7.69m for the 
following interventions to assist students and staff: 

  

• A total of 3,600 students who come from families earning under £25,000 will each receive a one-off 
payment of £400. 

• All other students will receive a one-off payment of £150. 

• University staff, excluding senior management, will receive payments of between £500 and £750 
dependent on salary. This does not include individuals engaged through a recruitment agency as 
they are employed and paid by the recruitment agency, not the University. 

• The University will also allocate £600,000 into a student support fund for international students.  In 
addition to this, DfE have increased the funding allocation for student hardship funds with an 
additional £2.8m, bringing the total allocation to £5.6m for this year. 
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• The University provides a range of support and advice for students, including: 
 

o a daily drop in from 11am – 3pm. 
o Students’ Union advice on budgeting, welfare entitlement, housing, and consumer rights, dealing 

with debt. 
o Budget calculator and financial advice and support. 
o Free period products. 
o The University is providing free breakfast for students. 
o In addition to the above, the University has suspended fees for late returns to the library and 

reduced by 50% the fines applicable for breaches of conduct regulations. 
 

Student Numbers and Admissions 
 
In relation to student numbers, we have approximately 25,000 students, of whom around 4,600 are 
international students.  It is important to point out that international students do not and cannot 
displace students from the island of Ireland. 
 
On your query regarding the impact of potential funding cuts, Queen’s would have no option but to 
reduce places for Northern Ireland and Republic of Ireland students at a rate of around 525 students 
per five percent cut – for example this would result in 1,050 or 1,575 less places respectively in the 
case of 10% and 15% funding reduction.  
 
As explained at Committee, we also face a demographic surge of 18-year-olds and, between Queen’s 
and Ulster University, we will need to provide around 5,000 extra places by the end of this decade just 
to stay still in terms of meeting demand. 
 
You will be aware that the Westminster House of Commons Northern Ireland Select Committee 
recently produced a report on the current economic challenges they faced and made the following 
point in relation to Higher Education, with which we fully concur: 
 

“The university cap leads many Northern Ireland students to leave to obtain high level 
qualifications, which they then take into employment elsewhere in the UK or overseas. This 
places a handbrake on the Northern Ireland economy, with international and other firms either 
less willing to invest in the first place or unable to fill job vacancies and increase their existing 
investments. We recognise that the cap is an Executive responsibility. However, we urge the 
Government to explore with the Executive, including through the NI Department for Economy’s 
review of higher education funding, how the cap on university numbers might be raised to 
enable the retention of home-grown talent in Northern Ireland and an expansion of the high 
skilled sectors of its economy. (Paragraph 55)  

 
Full report at: 
https://committees.parliament.uk/committee/120/northern-ireland-affairs-committee/news/17419
9/focus-on-skills-to-attract-investment-to-northern-ireland-mps-tell-government/ 

 
Finally, my colleague Caroline Young, Director of Queen’s University’s Student Plus, is attending 
Committee on 7 December 2022 to speak on student accommodation alongside representatives from 
Ulster University and will be happy to address any issues you may wish to raise in relation to student 
numbers. 
 
If you have any further queries regarding any of the issues above or on any matter pertaining to 
Queen’s University, please don’t hesitate to get in touch. 
 
Yours sincerely, 
 
 
 
Ryan Feeney 
Director of Civic Engagement and Social Responsibility  
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CITY GROWTH AND REGENERATION COMMITTEE 
 
 
 
 
 

 

Subject: 

Presentation: Ulster University and Queens University – The 

importance of students and student accommodation in Belfast 

 

Date: 7 December 2022 

 

Reporting Officer: Cathy Reynolds, Director of City Regeneration and Development 

 

Contact Officer: 

Sean Dolan, Senior Development Manager, City Regeneration and 

Development  

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Some time in the future     

Never     

     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report or Summary of main Issues 

1.1 This report provides a supplementary note to the presentation from representatives of 

Ulster University and Queens University on importance of students and student 

accommodation in Belfast. 

2.0 Recommendations 

2.1 It is recommended that the Committee: 

I. Note that representatives from Ulster University and Queens University will be 

presenting to Committee with regards to the importance of students and student 

accommodation in Belfast.  

 

 

 

 

 

X  

X 
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3.0 Main report 

3.1 

 

 

 

3.2 

 

 

 

 

 

 

 

 

 

 

 

3.3 

 

 

 

 

 

 

3.4 

 

 

 

 

 

 

 

 

3.5 

 

 

 

Belfast currently has a student population of c 45,000 full time students (which represents 

approx. 14% of the city’s population), the majority of students are studying at Queens and 

Ulster University, with the remainder at Stranmillis, St Mary’s and Belfast Met. 

 

The relocation of the University of Ulster from the Jordanstown Campus to the new Belfast 

City Centre Campus represents a major regeneration investment opportunity within the 

Northern side of the city centre, an area that has experienced significant underinvestment 

in recent years. The £364m campus provides 75,000m2 of high-quality learning space for 

over 15,000 students per annum with a GVA impact of £160m and an overall benefit to the 

NI economy of £1.4billion (OCED). During the construction the project provided approx. 

1,000 jobs with 100 years’ worth of opportunities for training, placements and 

apprenticeships, 4,000 weeks in training in the local area and 500 jobs in the NI supply 

chain.  Projected annual student expenditure of £100m will support a further 500 jobs as 

well as bring forward further development and regeneration opportunities such as the 6,000 

PBMSA beds currently under construction or complete within the city centre.   

 

Further to this significant regeneration opportunity the integration of the campus into the 

city centre provides an opportunity to overcome the issues within the immediate, including 

anti-social behaviour and dereliction as well as providing better access for local 

communities to education, training and opportunities, and overcoming the long-running 

severance issues between the city centre and the local communities.  

 

Council officers have continued to work with the University along with various stakeholders 

to support the successful opening and integration of the new Belfast City Centre Ulster 

University Campus, and to maximise the longer-term inclusive regeneration impacts and 

opportunities of this major capital investment programme. This work is co-ordinated 

through the Community Campus Regeneration Forum (CCRF), which is chaired by Council 

and has representation from Ulster University, Cathedral Quarter BID, DfI, DfC, Translink 

and representatives from the local communities including Greater Shankill Partnership and 

Inner North Neighbourhood Renewal Area.  

 

Along with CCRF sub groups under physical / spatial, economic and education, the UU 

have also established a Community Benefits Framework with Inner North and Greater 

Shankill in order to highlight the commitment of the University to work together with 

neighbouring communities and achieve mutual benefit for community, students and 
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3.6 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.7 

 

 

 

 

3.8 

 

 

 

University staff.  The Framework was revised in 2021 to be more strategic and long-term 

covering education; regeneration; civic contribution and health and wellbeing themes – it 

remains at the core of UU and CCRF programme of work.  

 

Other key elements of CCRF programme of work include: 

Campus Impact Study – BCC/UU/UUEPC have jointly started this project and have been 

collating a range of baseline social, economic, physical, educational and environmental 

data around UU campus area that will be further used to measure the collative impact of 

the new University Campus. This project will also be used as a toolkit in other significant 

projects to identify regeneration impact and develop remedial actions. It is updated 

annually to track the progress of UU regeneration of the area. The Campus Impact Study 

also serves as performance framework for the Community Benefits Framework 

 

Parking & transport – this has been the main issue and risk identified by local communities, 

the University and Council and each of the organisations have raised significant issues with 

DfI and the DfI Ministers Office in relation to the Fredrick St Junction, Residents Parking 

Issues and general sustainable and active travel connections surrounding the University 

and continue to work through these issues within the CCRF. UU, in conjunction with 

Translink and the wider CCRF, is leading on the Greater Belfast Campus Transport plan to 

manage the migration of staff and students to the site and to ensure that adequate 

sustainable transport offers are in place to manage this migration.  

 

The opening of the Ulster University Belfast Campus, together with Queens University, St 

Mary’s, Stranmillis and Belfast Met presents a strategic opportunity for the city and indeed 

the region to maximise on the wider social and economic benefits of a knowledge 

economy. 

 

Representatives from Queens and Ulster Universities have advised their presentation will 

specifically cover the following areas: 

- Alignment to the Belfast Agenda and A Bolder Vision 

- Importance of students to the City’s ambitions 

- Overview of student accommodation in Belfast 

- Context of the current housing market in relation to student accommodation 

- Overview of PBSA in Belfast  

- University plans for student accommodation  
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4.0 Financial & Resource Implications 

NA 

 

5.0 Equality or Good Relations Implications/Rural Needs Assessment 

There are no equality, good relations or rural needs implications contained in this report.  

6.0 Appendices 

  
None 
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CITY GROWTH & REGENERATION COMMITTEE 
 
 
 
 
 

 
Subject: Presentation: National Lottery Heritage Fund  

 
Date: 7 December 2022 

Reporting Officer: Cathy Reynolds, Director, City Regeneration & Development 
John Greer, Director, City Regeneration & Investment 

Contact Officer: 
Deirdre Kelly, Programme Manager 
Chris McCreery, Culture Manager 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Some time in the future     

Never     

     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report or Summary of main Issues 

1.1 

 

The purpose of this report is to provide a supplementary note to the presentation from 

representatives of the National Lottery Heritage Fund.  

2.0 Recommendations 

2.1 The Committee is asked to: 

I. Note that representatives from the National Lottery Heritage Fund will be presenting 

to Members with regards to their role in supporting heritage in Belfast. 

3.0 Main report 

3.1 

 

 

The City Growth and Regeneration Committee at its meeting in January 2022 agreed to 

receive a future presentation from the National Lottery Heritage Fund (NLHF) in relation to 

their role in supporting heritage in Belfast, given that it was central to place and city and 
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3.2 

 

 

 

 

 

 

3.3 

 

 

 

 

 

 

 

3.4 

 

 

 

 

 

neighbourhood regeneration plans aligned to the growth, development and sustainability of 

our city, transport, planning, job creation and social cohesion. Representatives from the 

NLHF have advised they will specifically cover: 

- Funding 

- Refreshed Strategy with a focus on conserving, preserving and restoring heritage, 

climate, sustainability, resilience, place and partnerships 

- Overview of funding across Northern Ireland 

- Overview of funding in the Belfast City Council area  

- Synergies with the vision for Belfast as set out within the Belfast Agenda 

- Case studies including Council led projects at the City Cemetery, Tropical Ravine, 

Templemore Baths, Principles for Remembering including City Hall Exhibition 

spaces and Belfast Stories  

- Heritage benefits   

- Working together  

 

Council Heritage Audit and Roadmap for Development  

As members will be aware, in 2020 Belfast City Council launched A City Imagining, a ten-

year cultural strategy for 2020-2030. Underpinned by an extensive engagement process, 

this strategy was developed co-designed with the city’s cultural sector stakeholders, 

including creatives, arts and heritage organisations, businesses, collaborators, audiences 

and participants from across the city. 

 

Conversations from this engagement process from both members of the public and key 

partners organisations have stressed the importance of heritage.  For many people, 

Belfast’s heritage adds value to their quality of life, and it also plays an important role in 

how people engage with wider cultural experiences, their sense of belonging and is part of 

what makes Belfast a unique city where they call ‘home’.  This is also reflected in the 

strategy itself which seeks to protect and promote “cultural heritage in all its dimensions, 

both tangible and intangible including the plurality of the city’s cultural narratives”. 

 

To build on the high levels of support for A City Imagining and to further scope, develop 

and deliver the priorities relating to heritage within the strategy, the Culture Team is 

commissioning work to engage the necessary levels of expertise to facilitate conversations 

with the sector that will result in producing a heritage audit and roadmap for development.  

The aim of this body of work is to analyse the existing heritage sector in Belfast, and to 

examine the size, scope of work and remit of different stakeholders in the city working in 
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3.5 

 

 

 

 

 

 

 

 

3.6 

 

 

 

 

 

 

 

 

 

3.7 

 

 

 

this area. It will seek to define the ‘heritage sector’ and identify key relationships and 

interfaces with other sectors.   

 

This work is currently anticipated as a two-part project.  Part one is defined as an audit of 

the heritage sector in Belfast and the design of a roadmap for development. The purpose of 

the development programme will be to set out a roadmap for Council to bring forward a 

more sustainable approach to supporting heritage in the city and the different strands of a 

work programme that should be taken forward including opportunities for co-design.  

Following delivery of these outputs it is envisaged that Council will progress with part two of 

the project which will be the development and delivery of the roadmap including designing 

action plans through a co-design process. 

 

In addition to the Council’s Heritage Audit and Roadmap for Development, Council led case 

studies will be covered in the NLHF presentation, Members will also be aware of the 

ongoing work to deliver the Belfast City Centre Regeneration and Investment Strategy 

(BCCRIS), which identifies Belfast’s rich legacy of heritage buildings, as an essential 

ingredient of the city’s unique character and charm which should be preserved. The 

strategic acquisition of 2 Royal Avenue and the Belfast Stories site (including the Bank of 

Ireland Building) are two recent examples of the leading role Council have taken in the 

regeneration and preservation of built heritage in the city centre. Council’s role in the 

preservation of heritage is also deployed through legislative powers within existing policy.  

 

Members are also asked to note that work continues to progress around developing a 

future pipeline of projects aligned to the strategic priorities of Council and as part of this 

officers have been engaging with the National Lottery Heritage Fund and other potential 

funders to identify potential opportunities. 

4.0 Financial & Resource Implications 

NA 

5.0 Equality or Good Relations Implications/Rural Needs Assessment 

NA 

6.0 Appendices 

 NA 
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Extract from Minutes of:- 
 
 

HYBRID MEETING OF THE CITY 
GROWTH AND REGENERATION COMMITTEE 

 
Wednesday, 9th November, 2022 

 
_______________ 

 
 
Cultural Mapping for Culture, Arts and Heritage  
 
 The Committee was reminded that, as a key action of Belfast’s ten-year cultural 
strategy, A City Imagining, the Culture Unit, in partnership and the Department for 
Communities, had jointly commissioned a report on Belfast’s cultural infrastructure.  The aim 
of this report was to analyse what physical space was available for residents to experience 
culture, and to examine current physical resource allocation for the cultural sector across the 
city.  
 
 The Director of Economic Development advised that the overall cultural mapping 
project was key to the delivery of the city’s cultural strategy and the city’s community plan (the 
Belfast Agenda). He described the significance of the research, and the requirement for a 
whole city approach in terms of a critical analysis of physical resources for cultural activity, 
identifying gaps and models of good practice – starting with a study of the physical resources 
for culture. He pointed out that the Culture Team were committed to delivering a cultural 
mapping of the city within A City Imagining implementation plan 2020-2023.   
 
 He explained that the Cultural Mapping project addressed the existing and future needs 
of Belfast’s cultural and creative industries sector by ensuring that policy was informed by up 
to date and accurate data whilst also providing a valuable resource for the public to increase 
engagement and participation.   Furthermore, this data had the potential to be utilised by 
residents, visitors, artists, cultural and creative organisations, funders and planners.  This 
Cultural Mapping Report was Phase One of a major cultural mapping project which included 
the following phases: 
 

 Phase One - A review and analysis of Belfast’s hard cultural 
infrastructure; 

 Phase Two – Study and Scoping of the soft infrastructure, identifying 
cultural resources, networks links and patterns of cultural practice. 
Research with partners and community networks, wide-reaching public 
engagement and cluster engagement, crowdsourcing ideas; and 

 Phase Three – An interactive digital cultural map product that would 
allow residents to browse the city’s cultural offerings. This would be 
similar in concept to Dublin’s ‘culture near you’ project. 

 
 The Cultural Mapping report (copy available here ) provided strategic 
recommendations for improving Belfast’s creative provisions in the short and long term and 
could be seen as a tool that could inform broader plans for the city alongside other areas, 
including, but not limited to, regeneration, heritage, and economic development. 
 
 He outlined the recommendations within the Cultural Mapping Report as follows: 
 

 A key recommendation in this phase one report focused on addressing 
the shortage of affordable artist studio space in Belfast.  Members would 
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be aware that, at a meeting of City Growth and Regeneration Committee 
in February 2022, it had been agreed to open a new funding scheme for 
artist led organisations to provide financial and development support for 
this sector.  As part of this support, members also agreed a strategic 
review of artist studios and maker-spaces in Belfast which would identify 
examples of best practice and potential solutions to this issue.  This 
research would be conducted over the coming months, with a number 
of long-term recommendations presented to Committee in March 2023;  

 

 The report identified 2 Royal Avenue as a space which could 
accommodate artists.  On 15th April, 2022, the Strategic Policy and 
Resources Committee had approved the proposal around Meanwhile 
Use until the end of 2023 at our recently acquired 2 Royal Avenue 
building, with a focus on cultural, animation and creative activities. The 
proposal was to create a non-commercial space in the heart of the city 
and provide citizens and visitors with a free and accessible place to 
relax and enjoy arts programming and a cultural offering, whilst 
developing long term strategy use.  In July 2022, the Council had 
submitted an application to the Levelling Up Fund, proposing a ‘Creative 
Hub’, for the building at 2 Royal Avenue. The concept was based on a 
mixture of complimentary commercial, creative and cultural activities 
across the building to create one holistic offer; 

 

 Recommendations in this Cultural Mapping report also focused 
on Cultural Entrepreneurship as it related to physical 
space.  As members would be aware, The Vacant to Vibrant, 2 year 
pilot, Capital Grant Scheme had allocated £1m to seek to support local 
independent businesses and SME’s, social economy businesses and 
creative and cultural organisations that would provide a unique or 
distinct offer for the city centre and transform vacant spaces to become 
vibrant.  This scheme had garnered interest from the cultural sector. At 
the Expression of Interest stage, approximately 33% of the submissions 
by businesses/organisations were from cultural sector.  Many from the 
cultural sector EoIs have indicated that they were seeking maker space 
and their property requirements also might not align with the parameters 
of this grant, which would primarily seek to occupy and activate vacant 
ground floor space in prominent areas of the city centre; and 

 

 Long term recommendations in the report included a hotel levy.  
As members would be aware, this was considered in the tourism plan 
for Belfast, “Make Yourself at Home”, presented to the Committee on 
6th April 2022.  Within this plan, it was acknowledged that, while areas 
like passenger duty and visitor levies were not within the remit of the 
Council, we would adopt policy positions based on up-to-date research, 
consultation and evidence. 

 
 The Director of Economic Development informed the Committee of the next steps in 
the Cultural Mapping Process. Phase Two of the Cultural Mapping work would delve deeper 
into research and scoping of the infrastructure identified in this initial phase. The phase would 
create a holistic view of the cultural sector and identify networks and artistic and cultural 
practice patterns. This would also include looking into public participation, cluster interaction, 
research with partners and community networks, and the people and groups that use these 
spaces as their workplace.  He advised that his work was due to be commissioned in 
November 2022, with a report presented to the Committee in May 2023. The overarching 
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objective of this work was twofold, firstly, to increase and understanding of cultural 
infrastructure, drive use and participation and, secondly, to seek to agree long term remedies 
with partners in areas where gaps in provision were demonstrated. He pointed out that the 
Team would also continue to work with organisations across the city to locate and source 
suitable properties where there was an immediate or emergency need. 
 
 During discussion, the Director of Economic Development explained further the 
methodology of the report and the engagement with the Arts Council and other cultural bodies. 
Members raised the issue of some research gaps in the Cultural Mapping report, in that not all 
Musical Venues and Theatres had been included from across the City and some venues 
needed to be defined further.  The Director advised that the report was not a complete list of 
cultural venues, however, Members could submit any additional prominent cultural venues to 
be included in the audit for consideration. 
 
 One Member also pointed out that the Balmoral DEA needed to be included in the 
illustrative maps of the city.  
 

The Committee noted the contents of the Phase One report on Cultural Mapping and 
that Members would submit any additional prominent cultural venues to be included in the 
audit to the Director of Economic Development for consideration.  
 
 
 

_______________ 
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CITY GROWTH & REGENERATION COMMITTEE 
 
 
 

 

Subject: 

Request to Present: Department for Infrastructure – York Street 

Interchange Review Update  

 

Date: 7th December 2022 

 

Reporting Officer: Cathy Reynolds, Director of City Regeneration and Development 

 

Contact Officer: 

Sean Dolan, Senior Development Manager, City Regeneration and 

Development 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Some time in the future     

Never     

     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report or Summary of main Issues 

 

1.1  

 

 

  

 

The purpose of this report is to advise Members that the Department for Infrastructure 

have requested to present the findings of the York Street Interchange Place-Making 

Review to the Members of the CG&R Committee 

  

2.0 Recommendations 

 

2.1   

 

The Members of Committee are asked to:  
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I. Note the content of this report and, 

II. Consider receiving a presentation to this Committee Department for Infrastructure 

on the findings of the York Street Interchange Place-Making Review  

 

3.0 Main report 

 

 

 

3.1 

 

 

 

 

 

3.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background  

 

The York Street Interchange (YSI) represents the last remaining at-grade junction on the 

Belfast Motorway Network and forms the junction of the M2, M3 and A12 Westlink 

strategic corridors. This signalised junction forms the busiest junction in Northern Ireland 

and caters for approx. 100,000 vehicles per day. The YSI project proposes to create a 

grade separated (free-flowing without signals) junction to free up the congestion 

experienced within the existing scenario and to improve air quality in the area.  

 

Following a legal challenge in 2018 the procurement competition to appoint a preferred 

Design and Build Contractor to develop the scheme designs and costs was set aside 

bringing uncertainty to the delivery timeframes for the project. The Minister for 

Infrastructure ordered a short-sharp external review of the YSI project in July 2020 

focusing on the schemes ability to deliver on sustainable and active travel, creating 

thriving places for communities and creating liveable places and responding to the 

Climate Emergency. In March 2021 the Minister announced the outcomes of the review, 

accepting in full the six recommendations as outlined below.  

 

1. The YSI project brief should be reviewed and revised to ensure it aligns with the 

concept of “place making” and new best practice in terms of urban transport 

design, and with the Minister’s agenda. 

2. The wider area impact and benefits of the Project should be evaluated using 

appropriate quantitative and qualitative assessment mechanisms. 

3. The current Project costs should be updated to act as a benchmark to inform any 

decision on future alternative development. 

4. There needs to be a system of ongoing communications with all interested parties. 

This should include updating the 2017 Communications Strategy and employing a 

robust Communications Structure now as well as during any construction phase. 

Communications should be ongoing and not just point in time. 
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5. There needs be much closer co-ordination both within the DfI and between DfI and 

other relevant departments and interested parties at both policy and delivery levels 

with regard to YSI development and delivery. 

6. There needs to be a co-ordinated decision made in the context of emerging 

policies, which then needs to be applied to ensure that the YSI project aligns to 

this context. 

 

In November 2021 the CG&R Committee agreed that the Members of the Committee 

withdraw Belfast City Council’s corporate support for the York Street Interchange scheme 

and will only reinstate corporate support for the scheme, if the review, and any new 

scheme arising from it, meets the Council’s climate, air quality, place making and housing 

ambitions as a city and complements the aims of “A Bolder Vision”. This decision was 

ratified at the December 2021 meeting of the Full Council.  

 

Main Report 

In October 2022 the Minister for Infrastructure published the Placemaking and Active 

Travel Review report for the YSI project. The full report and its associated appendices can 

be found on the York Street Interchange home page; 

(http://www.yorkstreetinterchange.com ) 

 

In the press statement announcing the publication of the report the Minister for 

Infrastructure stated “I see the publication of this report as the crucial next step in the York 

Street Interchange project. It will allow public debate and engagement. Not everyone will 

agree with the three shortlisted options in the report. However, I would encourage people, 

elected representatives and community organisations, particularly in the areas most 

affected, to engage with my officials as they work to refine those options and explore any 

implementation issues. This stakeholder engagement will help to deliver for communities, 

connectivity and the wider living places agenda.” 

 

In line with this statement the Department and the YSI design team are undertaking 

engagement and consultation with relevant stakeholders, and as a part of this 

engagement the YSI team have requested to present the findings of the YSI Placemaking 

and Active Travel Review to a future meeting of the CG&R Committee.  

 

3.7 Financial & Resource Implications 

 None associated with this report. 
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3.8 Equality or Good Relations Implications/Rural Needs Assessment 

 None associated with this report. 

4.0 Appendices – Documents attached  

 None. 
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CITY GROWTH AND REGENERATION COMMITTEE 
 
 
 
 

 
Subject: Employability & Skills update 

 
Date: 7 December 2022 

 
Reporting Officer: John Greer, Director of Economic Development 

 
Contact Officer: Sinéad O’Regan, Employability & Skills Manager 

 
 

Restricted Reports     

Is this report restricted? 
 
Yes 

 
 
No 

 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Some time in the future     

Never     

     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 
 

1.0 Purpose of Report  

1.1 

 

 

 

1.2 

The purpose of this report is to update members on a range of activity undertaken so far in 

2022/23 to support skills development, economic engagement and job outcomes for key 

target groups.   

 

The work programme supports the inclusive growth ambitions of the Council by targeting 

interventions on key cohorts, including: 

 Residents out of work and experiencing barriers to employment/self-employment, 

including those who are long-term unemployed and economically inactive 

 Residents with low skills levels 

 

 

 

 

X  

 X 

Page 53

Agenda Item 6a



 Young people who do not have a baseline Level 2 equivalent qualification and/or at 

risk of dropping out of (or not in) education, employment or training 

 In work, low earning residents 

 Those living in areas of highest multiple deprivation. 

 

2.0 Recommendations 

 The Committee is asked to: 

 Note the work undertaken in the financial year to date and the positive employability and 

jobs outcomes associated with the work 

 Approve the allocation of £40,000 from the existing E&S Revenue budget to continue to 

work in partnership with RSA Cities of Learning to progress Digital Badging in the city. 

 

3.0 Main report 

3.1 

 

 

 

 

 

 

 

 

 

3.2 

 

 

 

 

 

 

 

 

 

 

 

 

Employment Academies 

Members will be aware that Employment Academies are one of the key instruments that the 

Council’s Employability and Skills team utilises to help people into work.  While the content 

of Employment Academies varies from programme to programme, there are a number of 

consistent components, namely: 

 Employer-led skills training related to the specific job role 

 In-situ work sampling/work placements 

 Employability support particularly focused on the final employment interview (all 

candidates are guaranteed a job interview).  

 

Given the volatility in the labour market – and the limited financial resources available to 

undertake the work – our decisions around the priority work plan have been driven by a 

number of factors including: 

 Opportunity presented by a number of growth sectors (particularly tech and fibre) to 

support participants into roles with higher earning potential.  In recognition of the 

additional skills support work required, these interventions tend to have a higher per 

capita cost for participants but offer a positive return on investment in terms of salary 

levels for those successful in finding work following engagement in the programme 

 Ongoing need to work with employers to convince them of the value of alternative 

approaches to finding talent other than pre-existing qualifications and/or experience.  

This is particularly the case for our work in new sectors – specifically those that have 

tended to think “degree first” and have not considered alternative routes 
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3.5 

 

 Employers with entry level jobs – particularly in sectors such as hospitality – continue 

to experience significant challenges in finding workers and officers are working with 

them to consider issues such as terms and conditions and payment of the real living 

wage in order to attract and retain talent 

 Opportunities to support existing employees through upskilling interventions – 

supporting individuals to improve salary levels by progressing to a better job and 

thereby embedding a skills-escalator by creating additional entry-level roles. 

 

In this year, we have allocated over 700 places to our Employment Academy interventions.  

A breakdown of the sectoral engagement is detailed below:  

Employment Academy 
Participant 
Numbers 

HSC, Childcare & Playwork Upskilling Academy 119 

Transport Academy 110 

Construction Sector Academy 99 

Retrofit Academy* 97 

Classroom Assistant Employment & Upskilling Academies 55 

Tech Academy 55 

Business Services/Administration Academy 50 

Customer Service Sectors Academies 40 

Fibre Academy 40 

Childcare and Health and Social Care Academy 35 

BCC General Operative & Business Support Academy 23 

TOTAL 723 

*The purpose of this Academy is to create the skills infrastructure needed when job demand 
occurs and as such this will not be measured in terms of job/better job outcomes. 

 

 

Given seasonal variations, most Belfast Employment Academies go live in September and 

then January of each year.  However, we delivered a number of Academies over the summer 

months as outlined below with some significant job outcomes.   Of the places allocated above 

across the 2022/23 financial year, from April 2022, 409 people have started an Employment 

Academy with 191 completing to date and 138 job outcomes, representing an into-work rate 

of 72% of those completing. 

 

The September roadshows this year were held in Girdwood, St Comgall’s, Crescent Arts 

Centre and Banana Block.  In addition to this, officers promoted Employment Academies at 
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jobs fairs in Duncairn Arts Centre, Kennedy Centre, Park Centre and St George’s Market.  

As a result, over 400 people have applied for the Autumn suite of Belfast Employment 

Academies and are currently going through pre-academy screening and selection.  An insight 

into current activity in the variety of sectors is detailed below. 

 

Tech Employment Academy 

Members will be aware that the tech sector is one of the largest employers in the city at 

present.  It also remains a key focus for Invest NI in terms of future investment and support 

for existing businesses and is identified in the draft 10x vision as a priority area for future 

government support.   To date, it has been challenging to secure employer support for 

exploring alternative engagement mechanisms, particularly those that set aside the 

requirement for a degree qualification – even for entry-level roles.   

 

Following extensive research and engagement with employers, the first Tech Employment 

Academy was launched in June 2022.  The programme had over 100 applicants for this 

ground-breaking 16-week programme supported by Allstate and Citi. Screening and 

selection included aptitude assessments and interview with 17 starting for jobs the 

programme, focused on Software Development and Product Management.  The programme 

ran for 16 weeks and concluded in October 2022.  To date, 12 participants (71%) have 

progressed into immediate employment with starting salaries for the above roles range £23k-

£28k.  Further employability support is being provided to remaining participants including job 

applications, CV support, interview preparation etc. All participants were deemed employable 

by the participating employers, who were restricted only by the number of roles on offer. 

 

As we move forward, the intention is to continue to offer Employment Academies in this area. 

Strategic employer engagement has been ongoing throughout the Autumn to build 

awareness of the offer and seek involvement.  We have allocated an additional 38 places for 

people to commence in early 2023 once employer demand is secured. It is interesting to note 

that, of those who did not secure a place on this first Tech Employment Academy, a large 

number of the (unsuccessful) applicants to the pilot cohort remain engaged and interested in 

participating as we move forward. 

 

Retrofit Academy  

The Reset for Growth report completed by the Innovation and Inclusive Growth Commission 

(IIGC) in June 2021 identified the need for a retrofit programme of scale in Belfast to create 

employment opportunities in this new sector, while supporting the city’s zero carbon 
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commitments.  Following our initial scoping work, it became apparent that a significant 

stumbling block was the lack of a curriculum in this space. Officers were successful in 

securing funding through the Department for Levelling Up, Housing and Communities’ 

(DLUHC) Community Renewal Fund to develop a pilot intervention that would help build a 

curriculum for the vocational skills in this sector while also providing skills support for a 

number of individuals – thereby providing the “building blocks” for a larger-scale intervention 

in partnership with key organisations including NIHE.   

 

To date, almost 100 participants have taken part in the training as follows: 

 Level 2 – Understanding Domestic Retrofit – 57 Participants 

 Level 3 – Retrofit Adviser – 20 Participants 

 Level 4 - Retrofit Assessor – 5 Participants 

 Level 5 – Retrofit Coordinator – 15 Participants  

 

Moving forward from this pilot, the intention is to expand the level of uptake in order to build 

the supply chain so that government commitments in this space can be met.  In parallel, the 

Climate Commissioner has led on the establishment of a local Retrofit Hub. This brings 

together a range of work strands related to retrofitting including skills development; building 

regulations; academic research and government incentives in order to take a more strategic 

view of the opportunities and challenges within this sector and to develop more coherent 

responses that can support the drive to zero carbon while also creating employment; 

improving housing stock and supporting new business development opportunities.   

 

Fibre Employment Academy  

Research undertaken by Ulster University’s Economic Policy Centre (EPC) identified the 

utilities sector as having significant potential for future growth and one that could help improve 

both median salary levels and business competitiveness and productivity.  Based on these 

insights, officers last year brought forward a Fibre Academy.  Working with the delivery 

partners, we developed an intervention covering a number of roles including fibre installers, 

splicers and groundwork teams.  Based on 2021/22 delivery, employment outcomes were 

very positive (90% into-employment) and starting salaries for successful applicants averaged 

at £29k.  Some of those who completed the programme last year have already moved into 

management positions, including an individual who was out of work due to Covid, and who 

has moved into a project management role with a local fibre company earning a salary of 

£50k pa.  
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Based on the early success of the initial cohorts, we have just commenced delivery of a new 

programme in November this year and will engage 40 people before the end of the year.   

Demand from employers remains high and we expect that this will continue.    

 

Business Services 

In addition to tech and digital roles, the wider professional and business services sectors 

have witnessed significant employment growth over the last decade.  Our research indicates 

the potential for further growth.  As a result, we developed a number of interventions this year 

– including a Business Services Academy that focused specifically on Business Support and 

Administration roles within Belfast City Council as well as other employers.  A particular 

success of this Academy has the engagement with the disability sector, which has led to a 

high number of people with disabilities participating in the training and securing employment.  

 

Care Sectors 

Since April 2022 we have supported 35 people through an Employment Academy with 19 

people having already moved into paid employment within a care sector job. In addition to 

this we have also enabled 119 Belfast residents to develop their existing knowledge by 

offering them the opportunity to upskill for a better job in a care sector role, from Health and 

Social Care to Childcare and Playwork. 

 

Our upskilling programmes support participants to achieve their Level 3 and/or Level 5 

qualifications within their chosen profession.  This then qualifies them to progress into more 

senior roles within their organisation. It also improves their earning potential and creates 

further entry-level positions for new entrants into the sector thereby enabling a skills-escalator 

model in the city.  Finally, these upskilling academies also help to fill the skills gaps within 

these industries and ensure the provision of health and social care services across the city – 

particularly important for those who are more vulnerable.   

 

In September 2022, officers also developed an upskilling programme for Classroom 

Assistants.  This will support residents to achieve Level 3 in Supporting Teaching and 

Learning in School, enabling employees to move from precarious temporary employment to 

permanent roles within the education sector.  We are also working on a pilot academy for 

new entrants to the Classroom Assistant role which is due to begin in early 2023.  

 

Construction  

Page 58



 

 

 

 

 

 

 

 

 

 

 

 

3.19 

 

 

 

 

 

 

3.20 

 

 

 

 

 

 

3.21 

 

 

 

 

 

 

 

3.22 

 

The Employability and Skills teams has been working in the construction sector for a number 

of years.  More recently, our work has focused on supporting the development of major 

construction schemes, including Weaver’s Court.  Since April 2022, 99 participants have 

engaged with our support programmes and 78 having moved into paid employment to date.  

In addition to this, officers have delivered a General Operative Employment Academy for   

BCC posts ringfenced for long-term unemployed and all seven who completed secured 

employment with BCC.  Another new intervention in the construction sector has been to focus 

on key roles that have specialist technical skills.  Some examples of additional training that 

we have provided includes digger/dumper driving and telescopic forklift operation.  Staff that 

have these specialist licences and training can potentially move from minimum wage to 

earning between a £16ph-£24ph.  

 

Social Value 

The Employability and Skills team continues to support colleagues in Corporate Procurement 

Service (CPS) in the implementation of the social value toolkit.  Our contribution focuses on 

the employability and skills elements of the toolkit.  We have recently produced explanatory 

materials for employers to outline the types of support that we can provide them with in 

meeting their social value obligations.   

 

We also provide advice and guidance to colleagues across the council on social value and 

supported delivery on several projects such as City Cemetery, redevelopment of St 

Comgall’s, redevelopment of Millennium Park, Templemore Baths Restoration and Shankill 

Shared Women’s Centre project. The work done as part of the creation of visitor’s centre at 

City Cemetery recently won the Social Value Project of the Year award at the Construction 

Employer’s Federation’s Construction Excellence Awards 2022.  

 

Digital Badging 

Digital Badging is a relatively new area of work for the Council over the last year.  We 

explored this area of work given the disproportionately high numbers of individuals in the city 

that have no or low skills.  Working with the RSA through a pilot phase in which they provided 

match funding to the council, we have issued 435 Digital Badges to people completing an 

Employment Academy.  Moving beyond the Council, we have signed up 19 of our partners 

and they are now working on creating their own digital badges.     

 

Building on the success of the first year in operation, it is proposed that we extend our 

partnership with RSA Cities of Learning, Badge Nation and Navigatr by way of a community 
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membership licence.  This will enable the Council to continue to write, issue and support 

providers and employers with access to Digital Badging memberships.  It will also offer 

participants access to a live jobs feed on the Navigatr platform, linking them to local job 

opportunities connected to the skills they have developed through their badges.  The 

partnership with RSA going forward will also provide the Council with scoping, intelligence 

and research in line with our priorities.  Year 2 of the project will cost the Council £40,000.  

This allocation has been set aside within the existing budget for this financial year.   

 

Stakeholder Engagement 

The Employment Academy work relies heavily of a range of employability organisations to 

engage and support participants and to communicate and share information on planned 

activities.  At present, we have a network of almost 200 employability practitioners that we 

engage with on a regular basis and is open to all employability organisations in the city.  Over 

the last year, the communication has largely been through monthly online meetings.  

However the plan from next year is to move towards more in-person events and 

engagements.   

 

Members will be aware of the significant funding challenges for this sector in the coming year, 

particularly relating to the end of European Social Fund (ESF) support and the lack of clarity 

around Shared Prosperity Fund (SPF) implementation.  While the Council has limited 

authority in this regard, we recognise the importance of having a strong employability sector 

that can engage and support individuals that are furthest from the labour market.   

 

One mechanism that we have identified to provide support to the sector is that we have 

recently become a corporate affiliate partner of the Institute for Employability Professionals 

(IEP).  Through this partnership, we have been able to offer membership places to 100 

employability practitioners in the city. The IEP will provide participants with development and 

upskilling support for their staff.  This should be beneficial for those organisations seeking to 

secure funding or win new business in the future and will also provide access to the most 

recent thinking in this area of work.  The IEP will also provide us with access to a range of 

expertise and we will use the network to organise events that can benefit the wider sector 

across the city.  The first event is planned for January 2023 and will focus on mental health 

training and working with those who are neurodivergent.   Attendance will be open to all those 

who are IEP members in the city.   

 

Financial and resource implications 
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The activities outlined in this report will be resourced from the 2022/23 budget for the 

Employability & Skills section of the Place and Economy departmental budget that was 

included as part of the estimates that were approved by this Committee on 12 January 2022. 

The allocation of £40,000 to RSA Cities of Learning to progress Digital Badging in the city 

will be taken from this existing budget. 

 

Equality implications/rural needs assessment 

The team has created a CRM system that allows them to track participant data across all 

engagement activity.  This information is reviewed on a regular basis to ensure that all 

equality implications are considered.  Officers also use this information to address under-

performance in specific areas and then put in place targeted actions to redress the balance 

in future engagements.   

 

4.0 Appendices -Documents attached  

 N/A  
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CITY GROWTH & REGENERATION COMMITTEE 

 

 

 

 

 

Subject: Performance Update on Belfast Bikes Scheme 

 

Date: 7th December 2022 

 

Reporting Officer: John Greer, Director of Economic Development 

 

Contact Officer: 

Fintan Grant, Assets Development Manager 

Ashleigh Fox, Assets Development Officer 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Some time in the future     

Never     

     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report or Summary of main Issues 

1.1 To update Members on the performance of the Just Eat Belfast Bikes scheme in the second 

quarter (1 July to 30 September 2022) of year 7 of operation. 

 

2.0 Recommendations 

2.1 The Committee is requested to: 

 note the update of the Just Eat Belfast Bikes performance for Year 7 Q2 (June to 

September 2022);  

 note the update to the notice of motion regarding free access for young people;  

 note the progress with regard to phase one and phase two expansion.  
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3.0 Main report 

3.1 
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Background 

The Belfast Bikes scheme was launched in 2015 as part Belfast City Council’s physical 

investment programme. The Department for Regional Development provided initial capital 

funding for the scheme as part of their Active Travel Demonstration Projects budget. The 

scheme launched with a network of 30 docking stations and 300 bikes. The scheme has 

been operated by NSL continually since inception using bikes and supporting infrastructure 

from ‘Nextbike by TIER’.  The scheme currently operates with 573 bikes (including those in 

reserve for new stands) and 50 docking stations.  

 

Expansion of the Scheme  

At CG&R on 12 May 2021 it was agreed that an additional four Belfast Bikes docking 

stations would be deployed using DFI Active Travel funding. Installation began in Q1 and 

current status is as follows:  

- Lisnasharragh Leisure Centre was installed on 7 July 2022 and is operational; 

- Olympia Leisure Centre was installed on 25 October 2022 and is operational; 

- Kennedy Centre installation has been delayed due to supply chain issues, and is 

expected to be operational by mid-December; 

- Waterworks installation has been delayed due to supply chain issues, and is 

expected to be operational by mid-December. 

Council officers are currently liaising with the operator and supplier to improve the supply 

chain issues for future installations.  

 

At CG&R on 9 June 2021 it was agreed to proceed with an additional 15 docking stations. 

An investment of approximately £525,000 is required, based on cost estimates from 

previous network expansions. At SP&R on 18 June 2021 members agreed for £500,000 to 

be invested in the expansion proposal. 

 

A procurement exercise is ongoing for the design and installation of eight stations in Phase 

1 (to be installed 2022/23):  

- North: Yorkgate and Shore Road  

- West: St Mary’s College and Shankill Road  

- South: Lisburn Road and Malone Road   

- East: Castlereagh Road, Upper Newtownards Road.  

Seven stations will follow in Phase 2 in the following year (2023/24).  
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As previously agreed by the committee, discussion and agreement through Area Working 

Groups is required to determine exact locations and consider those against the Site 

Expansion Matrix as outlined in Appendix 2. These site options and discussions with Area 

Working Groups commenced in November. 

 
Operational Performance 

Availability 

Following challenges sourcing replacement bike parts earlier in the year, supplies and bike 

availability significantly improved during Q2. Average daily bikes on the street during Q2 

was 340.  

 

An additional 180 bikes have been purchased to facilitate the ongoing docking station 

expansion, so availability levels are expected to further increase in coming months.  

 

Membership 

There were 75,129 registered Belfast Bike users at the end of Q2.  

 In Q2 ‘Pay as you go’ (PAYG) memberships was the most popular form of 

membership, accounting for 95% of users.  

 Annual memberships accounted for 5% of users. There is an ongoing trend of users 

switching from annual membership to PAYG.  

 Casual memberships have greatly reduced, accounting for less than 1% of 

memberships, due to the introduction of PAYG. 

 

Journeys 

There have been 1,292,583 journeys since the scheme was launched including 56,175 

journeys during Q2 Year 7.  

 

Although this is a decrease of 23% from the same period in Year 6 (which was an 

exceptionally busy year for the scheme), journeys during this period increased by 12% 

against Q2 average since the scheme commenced.  

 
Vandalism  

Members will be aware that vandalism is an ongoing problem. Upgrades to the forks to help 

prevent the unauthorised removal of bikes has been successful however, damage is now 

being caused to the rear wheels while bikes are being forced from docking stations. There 

have also been instances of bikes being set on fire and damaged beyond repair.  
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There were 130 instances of vandalism is Q2. Vandalism costs payable by the Council for this 

period is  £17,201. This figure is significantly higher than the quarterly average (£5,314).  

 

Members should note that generally the number of vandalism incidents has decreased in 

recent years, however vandalism costs have increased due to the higher cost of parts 

associated with a higher quality of bike. Bikes were upgraded to ‘SMART’ bikes in 2021. For 

comparison, in the same period in 2017, there were 243 instances of vandalism at a cost of 

£6,032 i.e. higher incidents but at a lower cost. See Appendix 1 tables 2 and 3 for annual 

comparison.  

 

Members should also note that following the upgrade to ‘SMART’ bikes, the amount of theft 

has decreased due to GPS tracking in the bike allowing for recovery. The operator is very 

proactive at retrieving missing bikes.  

 

The bikes operator continues to deliver operational improvements and community 

engagement initiatives with PSNI to help decrease vandalism incidents.  

 

Subscriptions and Usage Revenue  

Income from fees and charges in Q2 was £71,608.  

Year to date income from fees and charges is £123,699. This is 29% higher than average for 

this period.  

 

MARCOMMS 

Marketing activity during Q2 included:  

 Advertising campaign including radio, digital and outdoor; 

 Full page advert in City Matters magazine (circulation of 160k homes);  

 Council-led press release on new station at Lisnasharragh Leisure Centre with 

additional stations to follow. Media coverage included Belfast Live, North Belfast 

News (front page), Andersonstown News, South Belfast News and South Side 

Advertiser;  

 Additional media and social media coverage included NIfamilybloglife, NI Travel 

News Online, Insider Media, 4ni.co.uk;  

 Social media updates across all Belfast Bikes channels on new station at 

Lisnasharragh Leisure Centre with additional stations to follow.  
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Belfast Bikes currently has 5.1k followers on Twitter; 1.7k on Facebook; and 1.1k on 

Instagram.  

 

Operator contract 

NSL continues to operate the Belfast Bikes scheme, with a contract renewal available until 

2024. Council staff are reviewing the scheme and will make future recommendations for the 

management, operation and potential expansion of the scheme as part of a new procurement 

package.  

 

Sponsorship 

Council officers are currently assessing procurement options for a new sponsor of the 

scheme.   

 

Response to Notice of Motion 
Following a Notice of Motion from Councillor O’Hara the Committee agreed on 4th March 

2020 to investigate “ as part of the current strategic review of the Belfast Bikes Scheme, 

consideration be given to granting free access to young people 25 years of age and under to 

the scheme”.  

 
Belfast Bikes operator, NSL, added date of birth (D.O.B.) as an essential criteria for users 

from 13 October 2022. It would be prudent to wait approximately six months to allow the 

majority of users to upgrade their information before accurate age demographics can be 

determined.  

 

However, initial  reports indicate the 49% of users fall within the ‘25 and under’ age group. 

Providing free usage to under 25’s is likely to have a significant detrimental impact on 

revenue generated from the bike scheme, which directly contributes to operating costs.  

 

Alternative proposals for discounted rates for certain users (e.g. young people, students, 

corporate discounts) are being explored. The current operator has advised that while 

discounted offers are complicated to be added to the system, they can be done. The 

application of these is being finalised and it is hoped trials will commence in the coming 

months.  

 
Update on Covered Cycle Stands city-wide 

Whilst Covered Cycle Stands are not part of the Belfast Bikes scheme, both initiatives are 

aligned to the Bolder Vision with a focus on improvements in the active travel provision and 
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3.29 

 

infrastructure across the city. Covered Cycle Stands are part of the Active Travel Enablers 

project. 

Phase 1 

Under the DfI Sustainable and Active Travel elements of the DfC Covid-19 Revitalisation 

Programme, 10 covered cycle stands were funded city-wide. Locations were agreed in 

previous CGR Committee and the status is as follows:   

Gasworks Installed July 2022 

St. George’s Market Stand delivered but still awaiting DfI approval 

Grosvenor Community Centre Installed September 2022 

Shankill Leisure Centre Installed July 2022 

Belmont Park Installed August 2022 

Inverary Community Centre Installed August 2022 

Belfast Zoo Installed August 2022 

Waterworks Installed August 2022 

Belvoir Activity Centre Installed August 2022 

Mary Peter’s Track Installed September 2022 

 

Phase 2 

Members received an update on the DfI funding for the Active Travel Enabling Projects in 

March 2022 that outlined the projects, budget and timeframe for delivery.  In terms of the 

covered cycle stands, officers drew upon the priority areas identified by Sustrans, and these 

locations were also assessed in terms of the deliverability within the timeframe as well as 

the key criteria aligned to cycle infrastructure provision. 

 

Following a procurement process, a supplier has been appointed for the next 10 covered 

cycle stands being delivered in-year. 

 

Financial & Resource Implications 

Finance  

There are no specific financial or resource implications contained within this report.  

 

Equality or Good Relations Implications 

None  

4.0 Appendices – Documents Attached 

 Appendix 1: Belfast Bikes - Performance Data Q2 2023-23 
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Table 1 – Belfast Bike rentals by Month and Year 

Month 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 

April 2,162 15,163 17,253 13,274 13,306 0* 30,693 10,617 

May 16,151 20,490 21,689 17,867 16,720 0* 20,533 12,711 

June 20,828 20,404 21,902 17,448 14,698 0* 26,142 15,579 

July 19,807 16,593 18,461 16,878 15,350 2,898 25,310 17,891 

August 17,709 21,345 19,756 15,406 13,799 4,693 23,840 20,858 

September 19,448 21,448 17,037 15,438 11,959 4,755 22,968 17,426 

October 18,807 21,270 17,348 19,373 12,402 3,274 18,587  

November 15,274 18,676 12,726 15,031 9,173 3,462 15,716  

December 13,036 15,022 7,724 10,526 7,829 3,149 9,678  

January 12,121 16,300 9,461 13,316 9,712 4,967 10,053  

February 13,846 15,695 10,640 13,434 7,540 9,233 8,137  

March 14,982 19,064 11,199 12,314 4,761 28,903 12,119  

Total 184,171 221,470 185,196 180,305 137,249 65,334 223,776 95,082 

*Not operational due to Covid-19 

 

Table 2 - Vandalism costs to Council 

Mth 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/2022 2022/23 

Apr   £411.00 £429.24 £225.72 £1,060 £0.00 £3,449.83 £0.00 

May £949 £1,862 £2,970.54 £0.00 £1,707 £0.00 £1,766.12 £748.91 

Jun £1,005 £1,025 £1,829.92 £977.04 £2,303 £0.00 £1,934.00 £3,327.74 

Jul £0.00 £846.08 £1,793.98 £0.00 £904 £404.21 £1,427.00 £7,256.48 

Aug £744 £2,258 £1,794.00 £222.15 £1,374 £967.16 £1,815.32 £3,573.92 

Sep £356 £3,527 £2,444.02 £1,635 £0.00 £991.79 £1,809.04 £6,370.18 

Oct £556 £1,297 £4,918.74 £0.00 £939.41 £0.00 £397.23  

Nov £674 £771.22 £2,459.30 £2,316 £701.91 £0.00 £1,314.79  

Dec £0.00 £2,374 -£135.48 £0.00 £417.24 £0.00 £ 0.00  

Jan £0.00 £1,170 £1,763.62 £1,130 £1,274 £259.31  £0.00  

Feb £0.00 £3,227 £1,112.26 £930.35 £0.00 £432.43 £ 173.06  

Mar £0.00 £840.68 £464.54 £119.20 £215.05 £3,153  £494.28  

Total £4,285 £19,612 £21,844 £7,556 £10,898 £6,208 £13,913 £21,277 

 
Table 3 – Vandalism incidents  

 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 

Apr   16 82 35 23 17 84 17 

May 7 50 111 31 45 0 70 17 

June 6 19 78 32 54 0 47 24 

July 13 17 61 28 31 21 48 35 

Aug 14 28 84 34 8 31 40 27 

Sept 16 17 98 87 5 43 61 68 

Oct 15 22 107 27 26 13 34  

Nov 11 28 78 12 18 15 18  

Dec 7 47 41 37 23 15 5  

Jan 7 41 23 19 27 14 13  

Feb 4 59 35 33 17 14 18  

Mar 4 54 29 20 17 92 12  

Total 104 398 827 395 294 275 450 188 
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Table 4 – Location of docking stations September 2022 (alphabetical order) 
Place name Official 

Station 
Station 
number 

Bike 
racks 

Alfred Street 1 3923 14 

AllState 1 3948 12 

Antrim Road / Duncairn Centre 1 3943 8 

Arthur Street / Chichester Street 1 3929 8 

Bankmore 1 3918 16 

Belfast City Hospital 1 3935 18 

Botanic Avenue 1 3909 16 

Bradbury Place 1 3924 16 

Carrick Hill / St Patricks Church 1 3915 12 

Carlisle Circus 1 3939 20 

Castle Place / Royal Avenue 1 3912 22 

Cathedral Gardens 1 3914 20 

City Hall 1 3902 20 

College Square East 1 3919 16 

Connswater 1 3946 10 

Corporation Square 1 3922 14 

Cotton Court 1 3926 12 

CS Lewis 1 3944 16 

Donegall Quay 1 3904 16 

Europa Bus Station / Blackstaff Square 1 3910 16 

Falls Road 1 3941 8 

Fraser Pass 1 3947 14 

Gasworks (Cromac Street) 1 3907 12 

Gasworks (Lagan Towpath) 1 3927 16 

Girwood Community Hub / Cliftonville Park 
Avenue 1 3942 14 

Great Victoria Street / Hope Street 1 3911 18 

Grosvenor Road / Servia Street 1 3940 12 

Lanyon Station Mays Meadow 1 3905 20 

Linenhall / Donegall Square South 1 3928 16 

Lisnasharragh Leisure Centre 1 3900 12 

Mater Hospital / Crumlin Road 1 3937 10 

Millfield / Divis Street 1 3920 18 

Odyssey / Sydenham Road 1 3921 22 

Olympia Leisure Centre 1 3994 12 

Ormeau Park 1 3916 12 

Ormeau Road / Rosetta Roundabout 1 3930 16 

Ormeau Road / Somerset Street 1 3913 12 

Queens University / Botanic Gardens 1 3934 14 

Queens University Road 1 3933 16 

Royal Avenue / Castlecourt 1 3925 12 

Royal Victoria Hospital 1 3936 20 

Shankill Leisure Centre / Shankill Road 1 3938 18 

Skainos 1 3945 8 

St Georges Market / Cromac Square 1 3906 12 
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Stranmillis 1 3931 14 

Titanic Belfast Met 1 3932 18 

Titanic Walkway 1 3917 20 

Victoria Square 1 3903 10 

Waterfront 1 3908 24 

 
 
Graph 1 – Rentals and returns for each station (in order of popularity) 
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CITY GROWTH & REGENERATION COMMITTEE 
 
 
 
 
 
 

 
Subject: 

City Growth & Regeneration Committee Plan 2022/23 - Six-Month 
Update 

 
Date: 7 December 2021 

 
Reporting Officer: 

John Greer, Director of Economic Development 
Cathy Reynolds, Director of City Regeneration and Development 

 
Contact Officer: Jamie Uprichard, Business Research and Development Manager 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Some time in the future     

Never     

     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report or Summary of Main Issues 

1.1 This paper provides a six-month progress update on the key actions contained in the 2022-

23 City Growth and Regeneration (CG&R) Committee Plan, as agreed by this Committee in 

June 2022. 

2.0 Recommendations 

 The Committee is asked to: 

 note the content of the mid-year report and progress against the agreed actions within 

the 2022-23 City Growth and Regeneration Committee Plan. 

3.0 

3.1 

 

Main Report 

The 2022-23 Committee Plan was developed in the context of the Council’s Corporate Plan 

and the emerging, refreshed Belfast Agenda. The Committee will recall that the 2022-23 

 x 

 

 

 

 

X  
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3.2 

 

 

 

 

 

 

3.3 

 

 

 

 

 

3.4 

 

 

 

 

3.5 

 

 

 

3.6 

 

 

 

Plan contains the commitments within the Corporate Delivery Plan, which fall under the 

remit of the Committee, plus additional deliverables that have been agreed by CG&R 

Committee. It sets out the main priorities and programmes of work that the Committee is 

overseeing to maximise the Council’s contribution to the Belfast Agenda and delivering a 

sustainable and inclusive economic recovery. 

 

Whilst the CG&R Committee have a role to play across a number of priorities within the 

emerging refreshed Belfast Agenda, the focus for this Committee has been on city recovery 

and reopening. Work has also continued to deliver on longer-term plans for the city, with 

key priorities that will help the people and businesses of Belfast continue to respond to, and 

recover from, the economic impact of the pandemic while also shaping the future 

regeneration, development and sustainability of the city. 

 

The Committee receive regular updates on progress with the delivery of specific 

programmes and initiatives including Future City Centre programme, A Bolder Vision and A 

City Imagining Cultural Strategy. The Committee also receive detailed reports on the 

progress in relation to workstreams progressed through the Jobs, Skills and Education and 

City Development Boards as part of community planning. 

 

This report therefore provides a composite overview. Appendix 1 outlines progress with the 

main commitments in the Committee Plan for the six month period, April-September 2022. 

It should be noted that many of the commitments will continue to be delivered over the 

course of the year and the Committee will be kept informed of progress.   

 

Financial and Resource Implications  

Progress is in line with the agreed Committee Plan, annual work plans and associated 

Departmental budgets. 

 

Equality or Good Relations Implications / Rural Needs Assessment 

Strategies, programmes and actions within the Committee Plan are developed and delivered 

in consultation with the Council’s Equality & Diversity Unit and are subject to appropriate 

equality screening and rural needs assessment. 

 

4.0 Appendices – Documents Attached 

 
Appendix 1 - CGR Committee Plan 2022-23 – 6 month progress report 

 
  

Page 74



2022-23 CG&R Committee Plan - Six-Monthly Update         1 | P a g e  

CG&R Committee Plan 2022-23 - Six-Monthly Update  
Key Programmes of work progress up to the end of September 2022 

INCLUSIVE ECONOMIC RECOVERY 

Strategic Priority  In Year Deliverables (In 2022-23 we will:)   Progress through Quarter 2 

Cultural Strategy 

 

Senior Responsible 
Officer: 

John Greer 

Progress the 'A City Imagining Plan' June's CG&R committee noted the principles, concept and work related to the development of a year of 
culture and Belfast Imagining. 

Work continues to deliver Festival 2022 (Unboxed), which includes 5 projects. A Senior Producer has 
been recruited to the new Creative Programme Team. 

Public consultation on the music strategy closed on 25th July and the feedback is being analysed. 

City Recovery, 
reopening the city 
and support for 
businesses 

Senior Responsible 
Officer: 

Cathy Reynolds 

Revitalisation Fund: Physical interventions A Mid-Term Evaluation Report was presented to the August CG&R committee that showed the current 
Programme status and update on projects /interventions.   

Regrading current specific projects, an Extension of Time has been granted for the Castle Place Kiosk, 
plus the Entries Phase 2 projects, until the 31 March 2023.  

We are also supporting 'vibrant business destinations' across the city by working with local business 
associations outside of the city centre. We have secured resources from DfC to support further delivery 
of this work. The Vacant to Vibrant scheme was successfully launched and went live on 7 July 2022. 
Over 160application packs have been issued, with drop-in sessions held in 2 Royal Avenue from July – 
September to provide advice on the application and the process. Officers are continuing to work 
through queries with applicants to ensure they proceed through the process successfully.  

City Development 
and Investment  

 

Senior Responsible 
Officer: 

Cathy Reynolds 

Regeneration Programmes To attract an Institutional Investment partner, detailed work is progressing on the Expression of Interest / 
Competitive Dialogue exercise in respect of Council lands as part of ongoing concept regeneration plans 
including PADS. 
BCC continues to actively engage on major private sector led regeneration schemes through the established 

Project Reference Groups.   

2 Royal Avenue - An application to LUF Round 2 was submitted in Aug 2022 and is now awaiting outcome. 

Work continues on the proposal of its long-term use including a focused piece on end user models.  

Work has commenced on a scope of works for a Regeneration Framework to bring forward city 

regeneration schemes inc prioritisation and aligned business cases. 

Work on the Sixth is progressing via the BelTel LLP. 

BCC continues to lead the Community Campus Regeneration Forum, including its transition in line with the 

opening of the Belfast campus, with a site visit to the Campus by Members of the CG&R Committee in 

October 2022. 
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 BCC continues to work with DfI and DfC on finalisation of the Bolder Vision Strategy with the emerging draft 
Strategy approved by CG&R Committee in August 2022. MOU agreed between BCC, DfI and DfC in October 
2022, which will support bringing forward an integrated approach to capital scheme delivery and 
prioritisation/attraction of funding in line with the Bolder Vision.  

  

Reset for Growth 
Strategy 

 

Senior Responsible 
Officer: 

John Greer 

 Work with partners to create integrated 

employment pathways to growth sectors 

 Continue to advocate for specific R&D 

funding for Belfast in support of the BRCD 

investments 

 Work to establish a new entity to support 

and bring forward priority investments on 

the Dublin-Belfast Economic Corridor and 

 Work with partners to support the growth 

of key business clusters, involving both FDI 

and indigenous businesses. 

 The draft Economic Strategy has been completed in line with the work on the refreshed Belfast Agenda. We 
are preparing to go to public consultation following Party Group briefings on the draft strategy. 

 Recruitment is underway for two posts to work on the Dublin/Belfast Economic Corridor, these posts are 
jointly funded through the partnership.  

 A number of Place Based Innovation Plans have been created working in partnership with Invest NI and 
relevant industry to ensure the inclusive growth of priority sectors within the city and using the innovation 
assets being funded through the BRCD programme. 

Increase tourism 
spend through 
sustainable tourism 
products 

 

Senior Responsible 
Officer: 

John Greer  

 

Start delivery of the 10-year Tourism 
recovery plan “Make Yourself at Home”  

We are examining how digital infrastructure can support increased participation via Centralised 
Ticketing; a quotation is underway in cultural activity. This is in terms of both Belfast by citizens and 
visitors. 

Consultants have been appointed and a programme is currently being developed to progress Accessible 
tourism in the city. 

We are continuing to work with Food NI to ensure that the agreed actions, to support the City’s food 
offering, are being delivered. 

 

Deliver the Annual Events programme The St Patrick Event pilot and Maritime Festival were successfully delivered. The analysis, learning and 
future actions from the pilot, were presented and agreed by June's CG&R committee. 

Encourage business 
start-ups and support 
indigenous business 
growth 

 

Senior Responsible 
Officer: 

John Greer  

Provide services to support local businesses 
start and grow 

An update on the Shared Prosperity Fund, and its implications for our programmes, was presented to 
August’s CG&R committee. 

August’s Committee also noted & endorsed the interim approach to business start-up support. That will 
come into effect from April 2023. 

A proposal to invest in the Way to Scale programme (up to a maximum of £40,000) was also noted. The 
latest round of recruitment onto the scheme started and ran until the end of September.  We may need 
to extend the programme for a defined period, subject to funding confirmation for the new 
programme. 

This year’s ‘Go for it’ programme is now up and running. As of Q2, 223 business plans have been 
developed with an estimated 134 jobs resulting. We have helped 22 social enterprises and cooperatives 
to access support. This year’s Go Social Incentive Fund is also now open for applications. In total, as of 
Q2, we have provide support to 973 participants/businesses. 

Promote and market Positioning the City to Compete The Renewed Ambition Programme of work commenced in April and delivery is on-going across the 5 
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the city 
internationally 

 

Senior Responsible 
Officer: 

Cathy Reynolds  

pillared structured of activity across events, engagement & advocacy, communications and repository. 

Work is also ongoing around securing external / private sector sponsorship. Programme ambitions have 

been adjusted in line with the current budget and market conditions.  

Work is on-going to facilitate follow up visits for investor and developer contacts made at UKREiiF 

The Building Impact research report was presented at June’s CGR Committee. A workshop with all RAP 

sponsors was held in July 2022 to present the report findings and recommendations. The report was also 

presented to the Social Policy Working Group in August 2022. Work is on-going to develop an internal 

action plan to address the report recommendations relevant to BCC.  

Monitoring and analysis of valid planning applications to inform the City Development Tracker continues on 

an ongoing basis. Work has progressed on integrating the city investment narrative into the Invest in 

Belfast website to align the messaging with wider Council led initiatives and other stands of work.  

 The new CRM has been completed and is currently being rolled out. 

  

Provide the Investing in Belfast service The Investing in Belfast Service continues, though requests are still down since Covid. As travel 
restrictions around the world are being eased, we are realigning the service with the work of the 
International and City Regeneration teams. 

 

Belfast Dublin 
Economic Corridor 

Senior Responsible 
Officer: 

John Greer 

Belfast Dublin Economic Corridor Belfast City Council continues to act as lead partner on contract management alongside a project 
steering group made up of partnership representatives. 

The Development plan (up to 2030) for the Belfast Dublin Corridor partnership has been completed. 
The strategy and action plan will be finalised in September 2022.  

Future City Centre 
Programme and 
Belfast City Centre 
Regeneration & 
Investment Strategy 
 

Senior Responsible 
Officer: 

Cathy Reynolds  

Continue to progress the Future City Centre 
Programme and priority areas under the 
Belfast City Centre Regeneration & 
Investment Strategy 

We continue to work and engage with city stakeholders including through the CPP City Development 
Board and established sub structures. We are continuing to lead the Community Campus Regeneration 
Forum (CCRF) , including its transition in line with the opening of the Belfast campus, a site visit for CGR 
Committee of the Ulster University Campus took place in October. 

A City Centre Governance structure was agreed by CGR and SP&R in August 2022. This included the 
establishment of a City Centre All Party Working Group. The first meeting of the City Centre All Party 
Working Group took place in October 2022, with monthly meetings arranged until the end of 2022. The 
multi-faceted city centre governance also involved establishing a Future City Centre Leadership Group 
under the auspices of the Community Planning Partnership, City Development Board. 

The FCC Leadership Group, which has cross sectoral membership, met in Oct 2022 to discuss the 
emerging draft FCC action plan with agreement on the strategic intent, associated actions which will 
continue to be developed throughout the ongoing engagement on the Belfast Agenda refresh. 

 

Belfast City Centre Regeneration & 
Investment Strategy (BCCRIS)  

A number of priorities and projects identified within BCCRIS continue to be progressed via BCC and 
other private /public sector partners.  A review of BCCRIS and associated actions is to be progressed 
early 22/23.  
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Regeneration Projects and Developer 

Contributions 

The Joint Regeneration Group continue to meet on a monthly basis. DfI provided Council with an intent to 
fund a number of interventions through the 22/23 Blue and Green Infrastructure Funding. An update on 
these were reported to the CGR Committee in October 2022. This report also included the opportunity for 
further funding from DfC for a revitalisation programme within the South-West Quarter / Great Victoria 
Street area.  

BCC Continue to lead the CPP City Development Board with a focus on the refresh of the Belfast Agenda 
and associated emerging draft action plans aligned to the identified priorities of the city development 
Board. 

Remedial works on the Cathedral Gardens pop up park were completed and with the longer term 
redevelopment progressing as reported via the Physical Programme update at .  are nearing completion). 
SP&R Committee. A Public Consultation on the long-term development of the site masterplan was 
completed in May 2022. 

Additional funding of £150k from DfC was secured for Phase 2 of the Belfast Entries project. Continuing to 
progress through the delivery of this. 

Developer Contributions (historical contributions) continue to be monitored and scheme proposals utilising 
the contributions are being progressed.  

This includes progressing the 5Cs public realm developer contributions catalyst project with DfC (with 
additional funding of £162k for a 5C’s Revitalisation Project underway), progressing placemaking designs 
for Little York Street, Little Patrick Street for the utilisation of developer contributions, and working with 
DfC on a proposal for Blackstaff Square.  

 

City Infrastructure 
 

Senior Responsible 
Officer: 

Cathy Reynolds 

City Infrastructure Ongoing work to finalise the Belfast Infrastructure Study. Continue to champion Council’s preferred 
position for major infrastructure projects and represent Council on citywide boards, enabling, facilitating, 
and influencing major infrastructure development and investment. 

Belfast Hills and 
North Foreshore 

 

Senior Responsible 
Officer: 

John Walsh  

Belfast Hills (and Zoo) The zoo was open to the public as normal throughout Q1, with minor Covid-19 safety guidance for 
visitors and some initiatives unavailable due to Covid-19 health and safety and operational 
requirements. Despite this, attendance was up by 3k people compared to the average across 2018-
2022. Verified Q2 figures will be brought to committee in a future update. 

The zoo’s education service started to return to pre-Covid levels as restrictions eased in 2022. During 
Q1, the zoo welcomed 7k visitors participating in education programmes including classroom sessions 
and self-guided sessions in the zoo. Feedback has been very positive. Summer Explorers Club for 7–11-
year-olds, which takes place in July and August, sold out all 60 available places during Q1. 

The zoo has seen several new additions, including five gentoo penguin chicks, a new female sloth, and 
three alpacas. 

In June we sent a male Scottish wildcat to Sweden as part of a breeding programme. These are one of 
the most endangered native mammals within the British Isles. Belfast Zoo is part of an ongoing 
programme called Saving Wildcats which is based at Highland Wildlife Park. 

Ongoing consideration of private sector led regeneration proposals for Giants Park (North Foreshore).  
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Belfast Stories  

 

Senior Responsible 
Officer: 

Wendy Langham 

Belfast Stories The assembly of the site for Belfast Stories continues with one of the two remaining properties expected to 

complete by end 2022 as the second property progresses through the due legal process. 

On 30 September 2022, the procurements for the professional services teams (Integrated Design Team 

(IDT), Interpretative Planning and Exhibition Design Team (IPEDT) and Project Management and Design 

Assurance Team PMDAT) were published. Appointments are expected by Apr 2023. 

The next step in the Story Collection is to commission a stories audit, looking at what stories currently exist 

across the city and in what format. This is be commissioned in November 22 to be completed by March 

2023. A 14-week public consultation exercise was launched on 11 August 2022. Activity included: 15 

sectoral workshops, 10 public sessions across the city, a 10-week tour of exhibition boards and online 

survey on Your Say Belfast. The EQIA and rural needs impact assessment are also underway and an Equity 

Steering Group for the project has been established.  

Belfast Stories Team is working with BCC Communications team and external PR company MCE on 

communications and PR including social media.  

One of the key activities that will be undertaken by the PMDAT when appointed will be to revise and 

update the OBC [in tandem with the IDT / IPEDT completing RIBA 2 designs].  

A Belfast Stories Benefits Framework is in place and will continue to be refined as the project evolves.  

Conversations are ongoing with QUB on the measurement of some of the wider programme benefits. 

Opportunities to maximise social value including employability, skills and education are being considered at 

each project stage.    

A number of key actions have been undertaken towards achieving Net Zero Ambitions as follows: 

 The completion of a Geothermal Feasibility Study for the site –important information for the appointed 

IDT with possibility of potential capital funding opportunities. 

 Within the IDT Professional Services procurements, the net zero ambition is a requirement with 

following sustainability standards included: 

1. BREEAM Outstanding—sustainability standard for exemplary developments 

2. Passive House Plus— energy efficient building design standard for heating and cooling 

3. CEEQUAL outstanding— sustainability standard for public realm elements. 

Access, Connectivity, 
Active and 
Sustainable Travel 

 

Senior Responsible 
Officer: 

Cathy Reynolds  

Active Travel and Connectivity The ‘Connectivity, Active and Sustainable Travel’ Sub-Group of the CPP City Development Board is now 
established and progressing refining the emerging draft action plan. 

We are continuing to engage with DfI on the development of the BMTP. 

The Sustainable Travel E- Cargo Pilot is now underway, with the operator presenting to CGR Committee 
in September 2022. 

Ongoing delivery of the DfC Covid Recovery Revitalisation funded covered city-wide cycle stands, 21/22 
DfI B&G funded Active Travel Enablers including the launch of secured cycle parking at Castlecourt in 
October 2022, and proposals submitted on Active Travel Enablers for DfI B&G 22/23 funding.  The 
Active Travel Hub at QUB has been delivered and is now operating successfully. The Cathedral Quarter 
Active Travel HUB has been delivered and was launched in October 2022.  
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As agreed by CGR Committee in June 2022 the refresh of the Car Parking Strategy is deferred pending 
the finalisation of the LDP & BMTP. 

 

A Bolder Vision for Belfast Continuing to work with DfI and DfC on finalisation of the Strategy and Bolder Vision Delivery Plan with the 
emerging Draft Strategy approved by CG&R in August 2022 (Subject to Ministerial Approval). MOU agreed 
between BCC, DfI and DfC October 2022 which will support bringing forward an integrated approach to 
capital scheme delivery and prioritisation/attraction of funding in line with the Bolder Vision.  
 

Educational 
underachievement 

 

Senior Responsible 
Officer: 

John Greer  

Development work with partners The Summer work experience programme was completed for 30 Young People.  Education Welfare Teams 

identified YP who were ‘undecided’ on their pathway.  The programme was co-designed with participants 

where they had the choice of four out of nine vocational areas to explore along with a range of team 

building activities. 34 young people were engaged and 30 completed the programme.  Employers engaged 

included JP McManus (painting & decorating, joinery and construction), Kensington Medical Centre 

(customer service and business administration), Andrew Mulvenna (hairdressing and barbering) and 

Charles Hurst Motors (customer service and motor vehicle). All 30 young people who completed received 

Level 1 City & Guilds employability and personal development qualifications with 28 young people moving 

into positive outcomes (14 continued in formal education at year 13 and the remainder moved into 

vocational training).  All those completing reported that their employability skills and mental 

health/wellbeing had improved as a result of their experience. 

 August CG&R committee noted the development work on the Bridges to Progression initiative, and the 

proposal to manage the funding distribution in partnership with Skills for Life and Work providers through 

an agreed application process on behalf of those young people identified. 

Youth Support programme Across the 2021/22 academic year, the Youth Support Programme has supported 170 young people 

between the ages of 14 and 24 years.  72 of those young people are still in the school system but were 

referred by Education Welfare officers as being at highest risk of falling out of the system or had 

temporarily disengaged.  60 young people were referred through community youth workers across the city 

and 38 were engaged directly through open recruitment.  Outcomes into training, education or 

employment are: 

 14-16yr olds: 54 out of the 72 - outcome rate of 75% 

 16-18yr olds: 50 out of the 87 - outcome rate of 57% 

 18-24yr olds: 9 out of the 11 - outcome rate of 82%. 

 

GCSE support programme  In total, 517 young people have benefitted from access to support to help with their GCSE English and GCSE 

Maths over the last year – from Sept 21 through to June 22.  This support has taken the form of both 

schools-based and community-based classes, revision and exam preparation. 

 North  113 

 South  133 
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 East  145 

 West  126 

The outcomes of this programme - ie. actual grades compared with predicted grades - are expected to be 

confirmed by November 2022. 

Work with the Department for Education 
and the Education Authority 

 Officer attend reference group meetings convened by DE on Fair Start implementation and Reducing 

Education Disadvantage.  The Action Plan created by the Education Inequalities TFG within CPP is 

underpinned by Fair Start. 

Additional Work is currently underway to evaluate and review activity within this space to ensure that we are doing 

the right things, in the right way that is effective in ‘turning the curve’ on poor employability and 

attainment outcomes for young people in the city.  When this is complete, members will be asked to 

consider recommendations going forward, which will focus on a continuum of supports at critical stages for 

young people and/or where there is no existing provision or barriers to entry and engagement. 

Access to 
employment 

Senior Responsible 
Officer: 

John Greer  

Employment Academies  While most Employment Academies are not scheduled to be recruited for from September 2022 onwards, a 

number of academies began in Q1: 

 BCC General Operative Employment Academy for 10 people with 7 job outcomes so far 

 BCC Business Support Employment Academy for 16 people with 10 job outcomes so far 

 Tech Employment Academy for 16 participants with 12 job outcomes so far 

Other Employment Academies currently open for recruitment – with over 300 referrals so far - include 

Fibre, Logistics, Construction, Social Care, Childcare and Tech (pending employer commitment).  Upskilling 

Academies are also being rolled out – Level 3 and Level – for Childcare, Social Care and Teaching/Classroom 

Assistants. 

Provide match-funding for ESF projects  Out of an annual target of 1737, to date ESF projects have recruited 870 participants with 194 job 

outcomes and 35 progressions onto education/training, representing an outcome rate of 26%. 

Enterprise Pathway  The most recent cohort of this intervention began in mid-2021 and are now nearing completion.  Of the 27 

participants, 20 completed business plans and so far 13 are now trading and a further 8 have progressed 

onto a job, representing an outcome rate of 78%. 

Job brokerage and career events Delivery of Employment Academy roadshow in mid-September 2022 for over 200 residents across the city 

in north, south, reast and west.  Attendance at three Jobs fairs – hosted by Belfast Works, Belfast Media 

Group etc. to engage people interested in the Employment Academies currently open. 

Upskilling 
opportunities 
 

Senior Responsible 
Officer: John Greer  

Strategic Partnerships The Gateway service has completed pre-market engagement and tender will go live in Q3 with view to 
awarding and having Q4 to embed and beginning delivery in April 2023 (in line with end of ESF provision 
and new SPF provision coming online). 

Scoping of Employer Navigation, place-based and people-based approaches will begin in Q3 following the 
award of Technical Assistance Framework lots. 

Delivery of Employment Academies with LMP resources is outlined in the previous section. 

To progress the labour market observatory, initial engagements and discussions with QUB/UUEPC and an 
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internal ad-hoc working group has been established.  This work is now progressing following the 
appointment of an LMP officer in July 22.  We appointed Locus Management in Oct 22 to provide technical 
assistance in the development of the observatory.  The Technical Assistance Framework will also provide 
the delivery mechanism needed to implement the LM Observatory and will go live in Oct 22. 

BCC produced an updated LM Strategic Assessment to underpin LMP decision making from April 2023 
onwards (in lieu of the LM Observatory providing this). 

While most Employment Academies are not scheduled to be recruited for from September 2022 onwards, 
several academies began in Q1 which included the pilot Tech Employment Academy for 16 participants 
with 12 job outcomes so far in jobs with Citi and Allstate – employer co-designed the academy and directly 
linked to their job demand.  Future job demand is currently being scoped out directly with employers and 
through the Software Alliance. 

Digital Badges – individual awards as well as ‘pathway wards’ have been created for all Employment 
Academies.  Through RSA Cities of Learning we could also allow access of circa 10 providers to be able to 
create/award their own badges.  This has now exceeded 10 and currently stands at 18 
providers/bodies/employers such as Women’s TEC, Tourism NI, CITB, On-track Technicians, HMRC, Business 
in the Community etc.  We are also in discussions with schools, EA and DfC on their respective provision 
having access to digital badging. 
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COMMUNITY RECOVERY 

Strategic Priority  In Year Deliverables (In 2022-23 we will:)   Progress through Quarter 2 

Maximising housing 
development and 
regeneration 
opportunities 

 

Senior Responsible 
Officer: 

Cathy Reynolds  

BCC Housing Led Regeneration 
Programme 

 

City wide strategic opportunities 

 Work on the city-wide strategic site assessments is progressing via the agreed mechanism under the Housing 

Led Regeneration Group (established under the Community Planning Partnership, City Development Board). 

To date, BCC, NIHE and DfC lands have been mapped via LPS and these have been overlaid with  records from 

the Urban Capacity Study and Housing Monitor in order to identify those with housing potential.. A number 

of these sites are now being assessed at both organisational level (including Council assets) and via the 

Community Planning Partnership (CPP) Group to consider operational requirements, planning, title, etc and 

consideration as to how lands can best be assembled (including adjoining private sector ownerships).  An 

update on this is to be brought to Committee end 2022/early 2023.   A similar mechanism for mapping of 

other public sector lands is also progressing via the Housing Led Regeneration Group.  

  

City Centre Cluster sites   Detailed work on a number of city centre cluster sites (from the Strategic Site Assessment work) is including 

Concept Regeneration Plans for each of the city centre cluster sites and ongoing engagement with other 

public and private sector neighbouring landowners, with the adoption of a placemaking approach to 

development and progress through the planning process through Pre-Application Discussions (PADs), as well 

as site and title due diligence. Forms part of the overarching Institutional Investor /Development partner 

approach with next stage of the EoI/Competitive Dialogue approach in Q1 2023.   

  

City Centre Living Vision  The City Centre Living Vision has continued to be refined and is expected to be complete by the end of Q3. 

This follows extensive consultation on the previous draft and a report to CG&R Committee in August 2022.  

To be considered at the pending Members City Centre Living Workshop.   
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CITY GROWTH & REGENERATION COMMITTEE 

 

 

Subject: NIHE Draft Corporate Plan consultation response 

Date: 7th December 2022 

Reporting Officer: 
Cathy Reynolds, Director of City Regeneration and Development and 
John Tully, Director of City and Organisational Strategy 

Contact Officer: Naomi Doak, Portfolio and Programme Coordinator 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Some time in the future     

Never     

 

Call-in     

 

Is the decision eligible for Call-in?                                                   

 

Yes  No  

 

1.0 Purpose of Report or Summary of Main Issues 

1.1 The purpose of this report is to update Members on the draft consultation response to NIHE’s 

Corporate Plan 2022/23 – 2024/25 which is due to be submitted to NIHE by 14th December 

2022.  A draft response will be submitted on behalf of Belfast City Council subject to approval 

by this committee and further subject to Council ratification in January 2023. 

2.0 Recommendations 

2.1 The Committee is asked to: 

 

 

 

 

 

X  

X 
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 Consider and approve the Council’s draft consultation response submission to the 

NIHE’s consultation on their draft Corporate Plan 2022/23 – 2024/25 enclosed with 

this report at Appendix 2.   

 Consider and agree that the response, subject to any amendments by Committee, 

will be submitted by the closing date of 14th December 2022 on the basis that it 

remains subject to ratification by Full Council in January 2023. 

 Note the draft response has been formed on the basis of previously agreed 

Council positions on housing which were submitted in response to the 

Department for Communities consultation on the Housing Supply Strategy 

2022-2027 and consultation on Intermediate Rent.  

3.0 Main report 

3.1 

 

 

 

Background  

Members will know that the NIHE is the Strategic Housing Authority for NI and a public 

landlord at scale.  With an annual budget of more than £1.2bn, NIHE provides a range of 

public services across NI, with a footprint extending to more than 220,000 homes and 

services impacting on one in every three people.  NIHE is also a Community Planning 

partner, chairing the Housing-Led Regeneration sub-group (which is aligned to the “Our 

Place” theme currently being developed as part of the on-going refresh of the Belfast 

Agenda) which sits under the City Development Board, reporting to the Community Planning 

Partnership.  Through this group, as part of the process of refreshing the Belfast Agenda,  

NIHE are leading on the collaborative development of an action plan for housing-led 

regeneration which will help us deliver the agreed Belfast Agenda target to grow the city’s 

population by 66,000 by 2035, with the Local Development Plan (LDP) providing the planning 

framework to allow us to build the 31,600 homes which are required to meet that target. 

 

Although housing has been identified as a priority in its own right in the Belfast Agenda, the 

wider impact of good quality housing on the health and wellbeing of residents of Belfast and 

other priority outcomes of the community plan should not be underestimated.  It is within this 

broad, cross-cutting context that Council’s draft consultation response has been prepared.  

 

Council had previously provided a response to both the Department for Communities 

Housing Supply Strategy 2022-2027 consultation regarding Proposals for Intermediate Rent. 

 

Emerging draft NIHE Corporate Plan 

During the summer and autumn of 2021, NIHE engaged with customers and stakeholders to 

commence the process of developing their new three year Corporate Plan. These 
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engagement exercises enabled them  to identify a number of strategic themes and key  

priorities for the next three years (2022/23 – 2024/25). 

Emerging Priorities and Objectives 

 

NIHE’s draft Corporate Plan  sets out six high level priorities / objectives for comment: 

i. We will work with our partners, taking the lead role as the Strategic Housing 

Authority, to increase social housing supply to help meet identified need. 

ii. We will help NI meet its emissions targets, address the impact of climate change 

and help sustain and protect our environment for future generations. 

iii. We will invest around £1,973m* (over the next 3 years) into our local economy, 

through our housing services, construction activity, employment opportunities and 

through our support for the health, voluntary and community sectors. In the same 

period we will process circa £1,148m in Housing Benefit payments across public 

and private housing tenures. 

iv. We will work with our partners to deliver innovative housing solutions for our 

customers and to help reduce poverty and improve Health & Wellbeing 

v. We will engage with our customers to ensure that they are at the heart of service 

improvements and our business delivery model. 

vi. We will be an employer of choice and deliver high quality services for all in N.I.’s 

increasingly diverse community.  

 

The consultation also includes in its Appendices the NIHE’s Annual Business Plan 

2022/2023 and associated performance indicators and targets.  

 

Members should note that the NIHE has highlighted a number of overarching caveats in 

setting the context for the development of the Corporate Plan. These include: 

 

 The strong focus on preparing for a ‘revitalised organisation.’  NIHE notes that much 

work has been done during the last year to develop an Outline Business Case to 

consider and assess the potential options for a new financial model for the 

organisation to enable it to borrow to invest. Assuming progress will be made on this, 

the NIHE hopes to be in a position to borrow by 2025. 

 

 The plan notes that Cost of Living impact and considerations is an evolving situation 

and  will be reflected in the Plan at the time of publication. 

 

 The actions allocated to priorities are all “subject to funding allocation” in terms of 

delivery. 
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Key Considerations 

Below is a summary of the key points raised by officers in the draft consultation response. 

As noted above, many of these issues were previously highlighted as part of Council’s 

consultation response to the Housing Supply Strategy and the consultation on Intermediate 

Rent. Details of the full response to the draft NIHE Corporate Plan can be found at Appendix 

3 for Members consideration. 

 

 Council notes that where the overall vision statement for the NIHE’s Corporate Plan 

states that “Everyone is able to live in an affordable, sustainable and decent home”, that 

the first stated objective makes reference to  “social housing supply” only.    Whilst 

Council recognises the need to and is supportive of the objective to increase social 

housing supply to meet identified need, we would suggest that as the strategic Housing 

Authority, NIHE should  focus on  work to address housing affordability challenges 

in a broader sense as there are also afordabiity pressures in the private housing markets 

which require intervention 

 NIHE should take a lead role in providing research, evidence and advice across a 

number of areas, including within its capacity as a statutory consultee in planning 

applications, in relation to for example:the delivery of mixed-tenure developments, 

implementing an industry standard for retrofitting or standards for energy efficiency, and 

ensuring that all interventions are the most appropriate and cost effective in the long 

term. 

 As the first Local Development Plans (LDPs)  are nearing adoption including Belfast’s, 

the NIHE has a significant role in supporting the refinfing and implementing key 

housing policies through further work on providing data and developing new ways 

of working 

 Cross-cutting collaboration and policy coordination is required across all relevant 

public and statutory sector bodies as well as exploring opportunities to work with third 

party and private sector partners 

 NIHE should ensure that shared prirotiy areas for action identified in Community 

Plans are embedded within the Corporate Plan and resourced appropriately (e.g. 

Supporting vulnerable people through Complex Lives model and its alignment with 

Housing First ; co-desinging and delivering housing led regeneration schemes etc). 

 NIHE should take the lead in working with relevant bodies to develop industry 

standards for retrofit and to seek to maximise the potential benefits and opportunities 

presented through ‘green skills’ and address the current mismatch between the skills 

demand and the current and future supply of such skills intohe construction labour 
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market.  Consideration should be given to opportunities to  invest in training staff in green 

skills including retrofitting.   

 Encourge NIHE to establish standards which ensures that all new homes should be 

built to carbon-zero standards rather than continuing to build homes which will require 

retrofitting in the future. 

 Welcome the opportunity to continue to work collaboratively with the NIHE in terms of 

the Council’s employability programmes and ambitions to secure  well paid and 

sustained employment opportunities for unemployed and economically inactive 

residents of Belfast ensuring that we have inclusive growth 

 Encourage the development and implementation package of new affordable housing 

products as part of new developments would greatly help improve choice to a range of 

more affordable housing options 

 

In addition to the specific comments on the high level objectives, the Council’s response 

also sets out a range of key considerations which we believe are critical in terms of 

developing and delivering quality housing supply within the city. Some specific  issues are 

highlighted in our response to question 3 and previously form part of Council’s response to 

the Housing Supply Strategy consultation e.g: 

 

 There are currently a number of policy, financial and structural challenges which 

are impacting upon the ability to successfully deliver placemaking housing 

regeneration schemes including the delivery via public /private partnerships 

 Need to address the current and future pressues surrounding wastewater 

infrastructure 

 Signposting to key key points highlighted in the Innovation and Inclusive Growth 

Commission: ‘Reset for Growth’ Report 

 The need for housing investment funds to support new housing construction at scale 

in a similar manner to other UK cities and consideration as to how existing funding 

can be best utilised or refocused to support housing led regeneration priorities and 

unlock development 

 Need to support, enable and encourage greater collaboration between the public 

and private sector to design innovative approaches to  o unlocking key challenges 

with identified major city housing led regeneration schemes, 

 Collaborative approach across government and with private sector in terms of 

identification and development of viable land.  

 A Bolder Vision – which has ‘Promote City Centre Living’ as one of its 4 key 

moves 
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 Need to reocgnise the signficaint and importance of city centre living to the future 

reimagining and sustainability of the Belfast (and other city and towns) high street / 

city centre.  Highlight that the ‘A Bolder Vision’ has a core focus on ‘Promoting City 

Centre Living’, which it is recommended  be central to any emerging 

recommendations from the  High Street Task Force and embedded within 

Executive funding priorities 

 

The consultation concludes by reiterating Council’s commitment to continuing to work 

collaboratively with the NIHE and other stakeholders on maximising housing development 

and regeneration opportunities across Belfast as well as working together to address many 

of the asscoated social changes impacted upon through good quality housing. 

4 Financial and Resource Implications  

 

None 

Equality or Good Relations Implications / Rural Needs Assessment  

None 

 Appendices 

Appendix 1 Consultee Letter  

Appendic 2 NIHE Draft Corporate Plan for consultation  

Appendix 3 BCC draft consultation response  
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Draft Corporate Plan 2022/23 – 2024/25 and Year 1 (2022/23) Business Plan 

Dear Consultee, 

The Housing Executive is pleased to present our Draft Corporate Plan 2022/23 – 2024/25 and Year 1 

(2022/23) Business Plan for public consultation.  

Our draft plan covers the period 2022/23 – 2024/25 and acknowledges the challenging planning 

context facing the Housing Executive. As this situation continues to evolve we will update the 

relevant sections of the plan, prior to final publication, where deemed appropriate. 

We have developed this draft plan through extensive consultation and engagement with a broad 

range of partners and stakeholders to help identify key themes and objectives for the three year 

period covered by the plan. This involved consultation and engagement with key partners and 

experts across the housing sector, local government agencies, with community based organisations, 

and of course with our tenants and customers. 

As a result of this, we developed the Housing Executive’s draft corporate plan with six high level 

objectives, a three year high level action plan (detailing some key initiatives we will undertake in the 

coming years) and a one year business plan. Further information on these are detailed in the 

document.  

In order to further shape and refine our draft Corporate Plan we are undertaking a 12 week public 

consultation exercise and we would welcome your views and feedback on the strategic direction the 

organisation has outlined in the draft plan.  

We have identified four key areas that we would like to receive feedback on. These are outlined in 

the consultation response template.   

If you would like to provide a response to the strategy please complete the consultation response 
template and email this to business.performance@nihe.gov.uk  
 
Consultation closes on Wednesday 14th December at 5pm. 

For further details on the draft Corporate Plan 2022/23 – 2024/25 and Business Plan or if you would 
like to request any of the documentation in an alternative format please contact John Goudy 
(john.goudy@nihe.gov.uk or email business.performance@nihe.gov.uk  

 

Many thanks 
 
John Goudy 
Senior Planning and Performance Manager 
Housing Executive 
Planning and Performance Unit (5th Floor) 
2 Adelaide Street 
Belfast 
BT2 8PB 
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Freedom of Information Act 2000 

Confidentiality of Consultations 

The Housing Executive will publish a summary of responses following completion of the consultation 

process. Your response, and all other responses to the consultation, may be disclosed on request. 

The Housing Executive can only refuse to disclose information in exceptional circumstances. Before 

you submit your response, please read the paragraphs below on the confidentiality of consultations 

and they will give you guidance on the legal position about any information given by you in response 

to this consultation.  

The Freedom of Information Act gives the public a right of access to any information held by a public 

authority, namely, the Housing Executive in this case. This right of access to information includes 

information provided in response to a consultation. The Housing Executive cannot automatically 

consider as confidential information supplied to it in response to a consultation. However, it does have 

the responsibility to decide whether any information provided by you in response to this consultation, 

including information about your identity should be made public or treated as confidential.  

This means that information provided by you in response to the consultation is unlikely to be treated 

as confidential, except in very particular circumstances. The Lord Chancellor's Code of Practice on 

the Freedom of Information Act provides that:  

 The Housing Executive should only accept information from third parties in confidence if it is 

necessary to obtain that information in connection with the exercise of any of the Housing 

Executive's functions and it would not otherwise be provided.  

 

 The Housing Executive should not agree to hold information received from third parties "in 

confidence" which is not confidential in nature. 

 

 Acceptance by the Housing Executive of confidentiality provisions must be for good reasons, 

capable of being justified to the Information Commissioner.  

 

For further information about confidentiality of responses please contact the Information 

Commissioner's Office (or see the website at: http://www.informationcommissioner.gov.uk/ ). 
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Foreword  
 
As the Strategic Housing Authority for Northern Ireland and a landlord at scale, the Northern 
Ireland Housing Executive is an organisation of housing professionals, committed to fairness 
and to making a difference for our customers.  This document sets out how we will work to 
achieve our vision over the next three years, and is emphatically focused on the principles of 
sustainable development: social, environmental and economic.    
 
The organisation’s vision is clear.  Everyone, irrespective of their background or means, 
should be able to live in an affordable, sustainable and decent home that is appropriate to 
their needs, in a safe, attractive, and climate-resilient place.  This vision drives us in 
everything we do, and is underpinned by our values and behaviours.   
 
As professionals, we solve problems through housing; whether this is reducing inequality or 
mitigating the effects of climate change.  This document presents an exciting moment for 
our organisation, its people and its customers as it renews our focus in some key areas while 
also focusing on sustainable growth.  The document recognises that some of the big 
changes we seek to achieve will go beyond the lifetime of this plan and throughout this 
decade, and therefore some work-streams are foundational- building our capacity to 
achieve transformation later on. 
 
The plan commits the Northern Ireland Housing Executive to  
 

- A significant shift towards sustainable development – locking us on a path to 

decarbonising our homes and protecting our assets;  

- Putting us in a position where we can borrow to build and to invest – and building 

our capacity to do so;  

- Extracting social value from our spending power- delivering local inclusive economic 

development, by investing in skills and supply chains; 

- Inclusion and involvement of the customer in decisions and services that affect their 

lives; 

- A strategic shift towards prevention of homelessness and urgent re-housing for 

those experiencing homelessness; 

- Being a delivery partner for all of government- towards the reduction of economic 

inactivity, delivery of green growth and early intervention to improve lives. 

We welcome your comments or feedback on these plans and we will take account of the 

feedback from consultation and other comments in the final document.    

 

 

Professor Peter Roberts    Grainia Long 
Chair        Chief Executive    
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Section 1 

Introduction  

 
The development of a new strategy is an important moment for any organisation, its people 
and its customers.  In developing this strategy we have sought to undertake a genuinely 
inclusive process, we have based our conclusions on evidence of need and demand, and 
have focused on opportunities for the future.  As we emerge from Covid-19, the scale of the 
pandemic’s impact on our communities, and on the public services they need are obvious.  
We have therefore sought to strike a balance between ambition for the future, while 
operating with a realistic perspective of what is possible.   
 
During the summer and autumn of 2021, we engaged with our customers and stakeholders 
as we commenced the process of developing our new three year Corporate Plan. These 
engagement exercises enabled us to consider key strategic themes that would help inform 
and shape our priorities. We would like to thank all those who took part. 
 
This three year plan reflects those discussions, and is set in the longer term strategic context 
within which we operate.      
 
In this section we detail our vision and values, provide an overview of our main services, 
describe the planning context in which we operate and our resulting priorities for the next 
three years.  
 

Our Vision and Values  
 
Our vision statement ensures that we remain focussed on our long term purpose.  On this 
basis, we are keen to ensure that it reflects our commitment to sustainable development 
and addressing the impact of climate change.  
 
‘Everyone is able to live in an affordable, sustainable and decent home, appropriate to 
their needs, in a safe, attractive, and climate-resilient place.’ 
 

Our Values 
 
Our values were developed in collaboration with our colleagues.  They reflect our culture 
and underpin how we approach our work. During the period of this Corporate Plan we will 
further develop these to ensure that our values are embedded and consistently 
demonstrated in all we do.    
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Overview of our core activities and scale of our business 
The Northern Ireland Housing Executive is the Strategic Housing Authority for Northern 
Ireland, and a public landlord at scale.  With an annual budget of more than £1.2bn, we 
provide a range of public services across Northern Ireland.  Our footprint extends to more 
than 220,000 homes, and our services impact on the lives of one in every three people. 
 

 We provide responsive repairs and planned maintenance across an asset base of just 
under 84,000 homes.  In 2022/23 we aim to have invested over £250m in our homes, 
generating local economic outcomes, sustaining jobs and supply chains, and 
improving health and well-being of our residents.   

 With statutory responsibilities for homelessness, we provide a comprehensive 
Housing Solutions Service, ensuring advice and assistance to thousands of people 
who present as homeless, who require temporary accommodation and who need a 
holistic and sustainable resolution to often complex issues.  In 2021/22 we made 
more than 9,260 placements in temporary accommodation (around 3,500 at any one 
time), managing an increase of 105% in demand, during the Covid-19 pandemic. 

 Working closely with our homelessness and housing solutions colleagues, is our 
Supporting People Team, which oversees a budget of £72.8m, providing housing 
support to more than 19,000 people.  This support enables people to sustain 
tenancies, improve well-being and reduces pressure on health and social care 
services.   

 We are responsible for the management of the Common Selection Scheme, and are 
currently taking forward a fundamental review of allocations to ensure a modernised 
and fit for purpose system of allocation of social housing. 

 As the strategic housing authority, we oversee the administration of the system of 
Housing benefit, ensuring access for the public to a responsive and efficient service, 
paying just under £500m in 2021/22; 

 We oversee the Social Housing Development Programme; in 2021/22 we ensured 
that £171.796m was invested to ensure that work commenced on the provision of 
1,713 new social homes, in partnership with housing associations.  

 Our housing management expertise underpins our substantial community cohesion 
work.  Collaborating with residents and community organisations at a local level we 
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implement Community Strategies for Cohesion; Safety, Involvement and Social 
Enterprise. 

 We seek to improve conditions across all tenures by providing a Private Sector Home 
Improvement Grants Service. 

 We are the Home Energy Conservation Authority for Northern Ireland with 
responsibility to report on energy efficiency across the residential sector.  We also 
provide advice on improving domestic energy efficiency helping which can help to 
reduce fuel poverty; and provide information on our energy innovation schemes and 
partnership schemes;   

 As a Community Planning Partner working with local councils, we carry out Housing 
Need Assessments used for Place Shaping and Housing-led regeneration. Our work 
includes unlocking key Housing Executive sites for housing towards the achievement 
of 6,000 new homes by 2026.   Our Place Shaping work enables the development of 
housing on strategic sites across Northern Ireland.  We will support local authorities 
working with DfC and in partnership with others, through mapping exercises, to 
identify potential sites for development on strategic sites across Northern Ireland.  

 Our accredited Research Department ensures our work is underpinned by data and 
is vital in helping us to meet our objectives.  We have a statutory responsibility to 
regularly examine housing conditions and need and we carry out a programme of 
client-led research each year which are published on our website;  

 Are a large and inclusive employer and our Business Services include Human 
Resources, Legal Services, Communications, Risk and Governance and Strategic 
Planning services; financial services, Internal Audit, Economists and Counter Fraud as 
well as out Information Technology Department. 
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   The Scale of our Business – 2021/2022  

Landlord Services 
  

We managed 
under 84,000 
social homes. 

 
Our homes 

housed 171,536 tenants 
41,053 younger than 16 years old 
84,043 older than 60 years old 

  

99.3% of housing 
stock occupied. 

3,156 of our homes were 
allocated during the year. 

  

£342m collected in rent and 
rates  
Equating to 99.4% income collected 

We are the largest funder of 
domestic violence services in Northern 
Ireland 

  

 

We invested:  
£117m in maintenance schemes and housing stock improvements;  

and  

£79m on 260,000+ response maintenance repairs; 

 
  

  

4,779 minor adaptations; 

113 major adaptations. 

  

We answered over 440,000 phone calls to our offices 

 
  

 

There were approx. 300 confirmed Housing Community Networks 
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The Scale of our Business – 2021/2022 
Strategic Housing Authority Regional Services 

 

44,426 applicants on the waiting list; 

31,407 in housing stress; 
9,859 deemed to be homeless. 

  

 

835 new social homes competed; 

1,713 new social homes started as 

part of the Social Housing Development 
Programme. 

 

 

 757 Disabled facilities grants 

delivered to the value of £8.73m  
 

 
Over 19,000 housing support places provided to the most 

vulnerable through the Supporting People Programme across 

825 schemes 
 

Affordable Warmth 6,677 measures completed to 4,933 
homes for the Affordable Warmth and 
Boiler Replacement schemes to the 

value of £13.12m 
 

 

 

15 Rural housing needs tests carried out. 

  

 c. £500.4m paid out in Housing Benefit 
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Our Planning Context  
 
There are a number of factors that we take into consideration when developing our plans 
including the Programme for Government, The Department for Communities Corporate plan 
and relevant strategies, other government policies, and our statutory requirements.  In 
addition, the broader context of post-Covid recovery, environmental and climate risks, 
economic challenges associated with market uncertainty and increased household costs are 
all important factors for planning for the future.   
 
Our Corporate Plan sets out our key priorities for the next three years (2022/23 – 2024/25). 
In developing this plan we have engaged with our customers and stakeholders to discuss 
many of the ‘big themes’ that will shape our work over the coming years. There are many 
challenges and opportunities as we consider our future.  At the time of writing we are 
emerging from the worst effects of the Covid-19 pandemic and we are facing, economic 
uncertainty, including rising inflation and therefore increased costs for our customers and 
suppliers.  Climate change, a competitive labour market and a changing society all impact on 
how we will delivery our services in the future.    
 
In this context we have set out our plans to ensure that we address the challenges and 
maximise the opportunities open to us over the coming years. In the sections below we 
have highlighted some of these key themes and their implication for NIHE.   
 

Revitalisation of the Housing Executive 
In previous Corporate Plans, we have set out the challenges we face in relation to improving 
our homes and helping to meet housing demand. Then Minister for Communities Carál Ní 
Chuilín in an important statement on 3 November 2020 set out her ambitions regarding the 
‘revitalisation’ of the Housing Executive. 
 
The purpose of the revitalisation programme is to “secure a sustainable future for all of its 
85,000 homes and provides security for current tenants and future generations.” 
 
Much work has been conducted during the last year to develop an Outline Business Case 
(OBC) to consider and assess the potential options for a new financial model for the 
organisation, to enable it to borrow.  This would enable a long-term investment programme 
for NIHE homes, and allow the organisation the ability to add to new social housing supply.   
Assuming progress continues to be made, we hope to be in a position to borrow by 2025, 
and ultimately to deliver much better housing solutions for our tenants and customers.    
This Corporate Plan therefore outlines a strong focus on preparing for a revitalised 
organisation.   
 

Please note that the following section on Cost of Living is an evolving situation and will be 

updated, as appropriate, at the time of final publication. 

Cost of Living 

The Consumer Prices Index rose by 6.2% in the 12 months to March 2022, up from 5.5% in 
February (includes owner occupiers’ housing costs) and noted that the largest upward 
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contributions came from housing and household services, principally from electricity, gas 
and other fuels; and transport costs principally from motor fuels and second-hand cars 
(Source: Consumer price inflation, UK: march 2022). 
 
There are global factors which are also affecting people’s cost of living such as supply issues 
of goods and materials and this is noticeable in the rising cost of the ‘weekly shop’.  There 
may be further increases in interest rates and it is expected that the rate of inflation will 
continue to rise during 2022.  All of this puts pressure on household finances in meeting 
housing, energy and food costs, especially those on lower incomes. 

 
Covid Recovery  
The impact of the Covid-19 pandemic will be felt for many years to come.    

At the beginning of the pandemic we responded to address immediate need, for example, 
significantly expanding the availability of temporary accommodation. However, the longer 
term impacts of the pandemic on housing and homelessness services are still to be fully 
understood. The Housing Executive has recently developed new strategies focussed on 
prevention and on continued work with partners to address homelessness. 

In addition, we believe that as a key public sector partner we will make a significant impact 
to the recovery from the pandemic through our investment in our local economy in terms of 
construction, our programmes of stock improvement, our services e.g. Supporting People 
Programme, and through supporting employment opportunities and new apprenticeship 
programmes, delivering social value, right across Northern Ireland.   

Climate Change and our role as the Home Energy Conservation Authority 
(HECA) for Northern Ireland 
The UK Government has set a target of net zero emissions by 2050 and has committed to a 
strong focus on climate adaptation.     Transformation of the NIHE’s organisational model is 
therefore essential to ensure delivery against these mitigation targets, while also protecting 
our customers and their homes from the effects of climate change.   
 
Housing accounts for 14% of Green House Gases (GHGs), and as the Strategic Housing 
Authority, and Home Energy Conservation Authority (HECA) for Northern Ireland, the NIHE 
is a key delivery partner for the Northern Ireland Executive’s strategies in this area, including 
the Department for the Environment Energy Strategy.  We will also play a key role working 
with local councils to help deliver their carbon reduction strategies at a place based level.  
The NIHE’s Sustainable Development Strategy sets out our ambition on increased levels of 
energy efficiency, reduction of Fuel Poverty, provision of advice and support and 
encouragement of innovative low carbon technologies which will contribute to reductions in 
carbon emissions throughout Northern Ireland.  
 
  The Strategy is holistic and our activities are summarised under the following headings: 
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Built Environment – Deliver our energy efficiency strategy and explore 
alternative heating sources and pilots:  Provide leadership across all 
Housing Sector on energy efficiency and decarbonised heating good 
practice. 
 

 

Health Wellbeing and Sustainable Living - Promote a sustainable 
environment delivering grounds maintenance to enhance tree planting 
and re-wilding of unused land, with community participation: Promote 
healthy eating campaign across staff, reduce ‘single use’ plastic and 
maximise community collaboration on sustainable living initiatives.  
 

 

Sustainable Communities – Deliver our Climate Adaptation Plan; Place 
Shapers champion sustainable community initiatives into Local 
Development Plans; Promote sustainable procurement including social 
clauses and maximise social enterprise partnerships. 
 

 

Sustainable Transport Solutions – Incentivise staff to use sustainable 
travel such as car sharing; and public transport; Pilot EV mini fleet in 
DLO and provide EV charging at DLO locations; Roll out EV charging at 
NIHE office locations; Review post COVID working practices. 
 

 

Education and Empowerment Leading to behaviour Change – Establish 
internal apprenticeship/skills programme to enable delivery of future 
retrofit schemes; Pilot carbon literacy training across Housing Services 
Division and future rollout across staff, tenants and community groups; 
Enhance NI Energy Advice Service to support regional housing in ‘one 
stop shop’ for all public and private sector housing. 

 
Housing Supply 

Over the past twenty years, waiting lists for social housing have been increasing despite the 
success of the Social Housing Development Programme.  There are demographic and socio-
economic reasons, such as the increase in the number of households, smaller average 
household sizes; difficulty for some to access the owner occupied market due to 
affordability issues and increasing house prices which puts pressure on other tenures such 
as social housing and the private rented sector.  
 
The Department for communities has developed a Housing Supply Strategy 2022 – 2037 for 
consultation which will aim “to provide a long-term framework for the development of 
policy, interventions and action plans to deliver the right homes in the right locations, to 
meet current and foreseeable housing needs and demands.”    
 
The  proposed ‘whole system’ approach recognises that housing supply is complex and  
more than the built environment, with issues such as affordability, accessibility, 
sustainability, quality and security of tenure to be considered.  There are some ambitious 
targets contained within the strategy to deliver 100,000 plus homes over the 15 years with 
at least a third of these homes to be social homes. 
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As the Strategic Housing Authority we will be at the forefront in helping deliver this strategy. 
We will work with Councils’ to ensure that affordable housing is included in new private 
sector housing in their Local Development Plans and to  continue to advocate a ‘tenure-
blind’ approach to new developments.    
 
We will use our experience in land assembly, and work with councils and others to increase 
access to land that would not normally be brought forward for housing.   In addition, we will 
continue to work with DfC to consider other innovative intermediate housing and rental 
solutions.    

 
Community Planning 
The introduction of Community Planning in 2015 has enabled the Housing Executive to 
further engage with council, statutory, community and voluntary partners and work 
together to develop and respond to the ambitions, challenges and the aspirations of the 
citizens of Northern Ireland.  The Local Development Plan is the spatial articulation of the 
Community Plan and with an emphasis on outcome based accountability, strong links to 
programme for government outcomes and partnership working, our active involvement 
across the organisation is adding value to our business in a number of areas.   
  
We have been working to ensure housing is a priority outcome across all eleven community 
plans.  In doing this, we have been working to embed a Place Shaping approach to housing 
and development across Northern Ireland.  
 
We have worked in partnership with the DfC and the local councils to pilot a Place Shaping 
Plan for Armagh City and Dungannon town centre.  The purpose of this pilot was to examine 
how we could more effectively respond to housing need and residential-led development to 
support the social, environmental and economic priorities for the settlements.    
 
Omagh Fermanagh, Derry City and Strabane Council and Belfast City Council are at different 
stages of bringing forward Place Shaping Plans for different areas across their cities, towns 
and villages.  During 2021/22 a Housing Led Regeneration Sub-Group within the City Board 
of the Belfast Agenda was established.  Its purpose is to direct and drive forward specific 
actions identified under the City Development Board’s Housing Led Regeneration theme, 
with a key focus on the assessment of public sector lands and other mechanisms to facilitate 
housing led regeneration. A representative from the Housing Executive chair’s the Sub-
Group of the Belfast Agenda.    
 
We have utilised our community planning partnerships to encourage councils to prioritise 
the processing of affordable housing planning applications.  Two out of 11 councils have a 
dedicated social housing planning champion that staff can link with to discuss planning 
applications.  This is particularly helpful when dealing with applications connected to SHDP 
in-year spend.  It is our intention to develop this relationship with the remaining councils.    
During 2022/23, we will be giving consideration as to how this could be extended to other 
statutory consultees to include Department for Infrastructure, Northern Ireland Water to 
further enhance collaboration in the delivery of affordable housing.   
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Community Safety 
The Community Safety strategy ‘Working Together for Safer Communities 2020-2023’ and 
the associated Action Plan continues into its second year of delivery.   We are committed to 
continue to make communities safe and to tackle anti-social behaviour.  Our strategy focus 
is captured in three key aims: building community confidence; ensuring local solutions; and 
working together.  We recognise that a joined up approach is required to effectively address 
Anti-social behaviour (ASB) and Community Safety issues, so we work at both strategic and 
operational levels with a range of statutory, community and voluntary sector organisations 
and of course our tenants.  This is to ensure we are making a difference by helping people in 
our communities feel safe and improving the quality of life for residents in our estates. 

 
Housing for All 
We continue to work with the Department for Communities on the Shared Housing 
Programme.   There are 11 Housing Associations  currently involved in delivering the 
Programme,  with 26 Advisory Groups established supporting the delivery of Good Relations 
Plans in 39 schemes.  The Programme now covers all Council Areas.  There is on-going 
engagement between DfC and the Housing Executive regarding the proposed transfer of the 
Shared Housing Programme operational processes from the Department for Communities to 
the Northern Ireland Housing Executive.  Details and timeframes are to be agreed.  

 
Ukrainian Refugees 
The humanitarian crisis in Ukraine has seen a significant number of people displaced and 
seeking refuge throughout Europe and beyond.  The UK Government has established two 
sponsorship schemes that allow entry into the UK for Ukrainian refugees: 

1. Ukraine Family Scheme; 
2. Homes for Ukraine Scheme. 
 

These are being implemented in Northern Ireland through The Executive Office led Strategic 
Planning Group on Refugees and Asylum Seekers.  The Housing Executive is taking an active 
role through the group in assisting with the coordinated approach to accommodating and 
supporting those Ukrainian refugees that arrive in Northern Ireland.  Key strands of work for 
the Housing Executive include: 

 Assistance with the implementation of the sponsorship schemes and the required 
home visit process; 

 The provision of accommodation solutions to house refugees; 

 The fulfilment of statutory homelessness duties as required; 

 Out of hours emergency homelessness assistance; 

 Direct support and advice to refugees and sponsors through the Ukraine Assistance 
Centres. 

 
Building Safety 
We have introduced a new Building Safety Department which will aim to cover all aspects of 
statutory compliance and building safety. The focus will be on active compliance 
management to ensure the Housing Executive, as a Landlord, minimises risks to our tenants 
across a range of areas such as Fire Safety, Asbestos, Legionella, electrical and gas safety.  
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This includes the management of risks in the Housing Executive’s high-rise residential 
buildings over 18 meters, through continual assessment of both fire and structural risks and 
resident engagement.  This will establish both information and a safety case for each high-
rise residential building which will mitigate risks and ensure the safety of residents in our 
high rise blocks. 
  

Attracting, retaining and developing a talented workforce  

As a large organisation with over 3,200 people working throughout N.I.in a challenging 
labour market we want to be an employer of choice, reflective of our diverse community 
and known for developing and nurturing our people.  
 

 We will continue to offer great career pathways and we will further develop our 
graduate, apprenticeship and entry level opportunities to ensure that we attract, 
develop, retain and enable our people to reach their full potential.   

 

 Through our new Learning Academy we will ensure that we develop the required 
skills and competencies and that we develop our leaders of the future.    

 

 We will work with partners to consider how we can develop talent for the wider 
sector and continue to support the development of Apprenticeship programmes 
through our contracts.  

 
We will be ambitious and uncompromising in our pledge to ensure our workforce reflects 
the communities we serve.  We will deliver an affirmative action plan across the 
organisation to attract and retain a diversity of talent.    
 

Working in Partnership  
Our work touches on many aspects of wider Government goals. Through working in 
partnerships with the voluntary and community sectors, with local and central government 
and statutory agencies, we can together make greater progress than by acting alone.  We 
are a statutory partner in Council’s Community Planning partnerships but we work alongside 
many others to help to deliver many aspects of our work from Homelessness, Supporting 
People, the Social Housing Development Programme, to the Housing and rural Community 
networks.  We wish to thank our partners for helping us to achieve our common goals.  
  

Equality and Human Rights 
The Housing Executive is committed to promoting equality, diversity and inclusion in all we 
do. We want to continue to identify and eliminate any possible barriers that prevent people 
accessing our services or enjoying employment opportunities with us.  We are focused on 
reducing inequalities and committed to the progressive realisation of human rights in the 
design and delivery of our services.  We are committed to upholding and protecting human 
rights and to training and developing our staff to ensure that the diverse needs of our 
customers are properly accommodated in our policies and services.  

Currently, we provide communication support, information and/or guidance in over 30 
languages including British and Irish Sign Language and we will continue to develop this 
service, working closely with the equality sector, as the need arises. We also provide a Video 
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Relay Service for our deaf customers. Our staff regularly arrange for alternative formats 
including large print, Braille and audio for customers with sensory disabilities. 
 
In accordance with Section 75 of the Northern Ireland Act 1998, the Housing Executive must 
promote equality of opportunity and good relations in carrying out its functions and policies.  
Many aspects of our work affect the quality of people’s lives, and it is essential that our 
customers and those impacted by our work have a strong voice in the decisions we make 
about their homes and neighbourhoods.  We include customers, resident groups, 
community groups, representative groups, public representatives and others in many ways. 
 

Our Relationship with our Customers 
NIHE is a trusted organisation, with strong relationships with our customers, at the most 
local level.  Delivering our vision will require continued strengthening of these relationships, 
particularly following a period of remote service delivery due to restrictions imposed due to 
Covid-19.  Over this plan period we look forward to more face to face contact with 
customers, and making our services as seamless and easy to access as possible.  
  
However, we intend to go further, by involving our customers much more in the decisions 
that impact their lives.  This will mean a more central role for tenants and customers in NIHE 
governance. It will result in an approach to service design and delivery based on partnership 
or co-production, whereby we design our systems and services with rather than onto our 
customers. 
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Our priorities* 
 
 
 
We will work with our 
partners, taking the 
lead role as the 
Strategic Housing 
Authority, to increase 
social housing supply 
to help meet 
identified need. 

 
 
 

 In partnership with the Department for Communities, work to develop a 
revitalised organisation and financial model, enabling the organisation to 
borrow to invest in its homes and add to new supply.   

 In partnership with Housing Associations we will oversee the development 
of 6,000 new social homes [target as per budget outcome] and 4,500 
completions;  

 In partnership with DfC we will help shape and inform government policy 
in the delivery of a whole systems approach to housing; 

 As a community planning partner in each Council area, we will unlock key 
sites for housing towards the achievement of 6,000 new homes by 2026 
[target as per DfC Housing Strategy];  

 Work to increase choice in our housing system by supporting the 
introduction of intermediate rent and other models of provision;  

 Deliver a Land Asset Management Strategy 2023 – 2026; 

 We will support local authorities working with DfC and in partnership with 
others, through mapping exercises, to identify potential sites for 
development on strategic sites across Northern Ireland. 

 
 
We will help NI meet 
its emissions targets, 
address the impact of 
climate change and 
help sustain and 
protect our 
environment for 
future generations. 

 
 
 
 

 

 As a delivery partner for the NI Energy Strategy, ensure HECA will be 
recognised as the ‘one stop shop’ for advice and assistance on energy 
efficiency. 

 Invest over £40m annually in energy efficiency; 

 Complete 1,700 retrofits through the NIHE ERDF Retrofit Programme; 

 Deliver a programme of innovative systems to 300 homes, to provide 
carbon free heating with improved retrofitting; 

 Develop a pilot programme of new build housing using modern methods 
of construction to achieve low carbon homes, and scale up a programme 
of new build subject to budget and approvals being secured; 

 Work with DfC to deliver the Affordable Warmth measures, including 
Boiler Replacement, to March 2024;  

 Deliver a programme of Nature Positive Solutions across c 330 acres of 
green space, to include sustainable urban drainage and planting over 
5,500 trees and whips; 

 Commence the decarbonisation of NIHE’s housing stock; 

 As an employer we will develop and embed sustainable working practices 
to support the delivery of our sustainable development strategy and 
increase carbon literacy in our workforce. 

 
We will invest around 
£1,973m* (over the 
next 3 years) into our 
local economy, 
through our housing 
services, construction 
activity, employment 
opportunities and 
through our support 

  

 £585.4m for new social Housing, providing around 6,000 social homes 
over 3 years; [to be agreed with DfC]; 

 £242.4m over 3 years (budget permitting) supporting the most vulnerable 
in society through the Supporting People Programme; 

 Circa £112m over 3 years to deliver Homelessness Services including 
accommodation based services delivered by 3rd party providers within our 
communities; 

 £879m delivering planned investment and maintenance programmes to 
our homes in urban and rural locations throughout N.I including £ 51.9m 
£54.6m for adaptations for people with a disability; 
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for the health, 
voluntary and 
community sectors. 
In the same period 
we will process circa 
£1,148m in Housing 
Benefit payments 
across public and 
private housing 
tenures. 
 

 Invest around £104m for Grants for the private Sector for repairs, 
improvements, adaptations and affordable warmth and boiler 
replacement schemes over 3 years; 

 Continue our participation  investing around £11.1m on community 
investment programmes over 3 years, delivering social value; 

 Provide an efficient Housing benefit Service to assist people in the public 
and private sectors to sustain their tenancies paying in excess of £1,148m 
over 3 years; 

 £16.5m investment over the next 3 years on urban renewal activities; 
£22.7m over the next 3 years implementing the Tower Block scheme; 

 Monitor the outputs of the enhanced social clauses in our maintenance 
contracts providing opportunities for local employment and social 
enterprise. 

 
 
 
 
We will work with our 
partners to deliver 
innovative housing 
solutions for our 
customers and to 
help reduce poverty 
and improve Health & 
Wellbeing. 

 
 

 Transform the model of homelessness provision towards prevention;  

 Develop and increase the Housing First model at scale in Northern Ireland; 

 End the use of bed and breakfast and hotel accommodation as temporary 
housing for children for more than two weeks; 

 Achieve a 5% increase in the number of people benefiting from Supporting 
People funding with greater coherence between housing support and 
permanent accommodation solutions; 

 Minimise the impact of the energy crisis on our customers through the 
delivery of our HECA role; through the Affordable Warmth Scheme and 
energy efficiency work to our own stock;  

 Help people with a disability to remain in their own homes, where 
practicable, through delivery of Disabled Facilities Grants in the private 
sector and major adaptations to our own stock;  

 Working in partnership secure 2 new sites to ensure the availability of 
culturally sensitive accommodation for Travellers (subject to planning); 

 Implement the Rural Strategy  to  ensure our customers experience the 
same level of service and support regardless of their location; 

 Deliver the objectives of the fundamental review of allocations; 

 Implement a new Building Safety Team and meet the relevant 
requirements of the building legislation.  

 
 
 
 
 
We will engage with 
our customers to 
ensure that they are 
at the heart of service 
improvements and 
our business delivery 
model. 

  

 Deliver a transformational ICT strategy to digitise our services, improving 
customer outcomes without compromising face to face relationships with 
tenants;  

 Regularly engage with our customers and ensure the delivery of a high 
quality Landlord Service for our 170,000 tenants in just under 84,000 
homes; 

 Work with local communities to maintain and improve our 
neighbourhoods and our wider footprint (circa 200,000 houses)  including 
through our grounds maintenance programme; 

 We will ensure that our customers are involved and central to the design 
and delivery of improved and sustainable housing solutions.   

 We will make best use of our resources to ensure that our customers 
receive value for money services. 

 Transform the Direct Labour Organisation (DLO) with objectives to deliver 
a well governed, well run organisation and better customer experience; 
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 We will establish a new Tenant and Customer Board Committee to 
improve our governance and oversight of service delivery. 

We will be an 
employer of choice 
and deliver high 
quality services for all 
in N.I.’s increasingly 
diverse community. 

  

 We will develop and implement strategies which will ensure our people 
feel valued, are remunerated fairly and are recognised for their 
contribution;  

 We will deliver a comprehensive affirmative action plan to ensure our 
culture is diverse and inclusive and that our workforce is reflective of the 
community that we serve; 

 We will deliver a new Health & Wellbeing Strategy and Action Plan which 
will support our people to reach their potential and deliver their best 
service for our customers. 

 We will deliver a best in class Learning Academy, focused on the 
continued development of our talented workforce, and will work with our 
partners to deliver 120 apprenticeship places over 3 years; 

 We will make best use of public money, maximising our resources to 
ensure Value for Money (VFM) for our customers. 

 We will ensure the highest standards of performance and good 
governance and will work with DfC to effectively embed our new 
partnership agreement. 

*Subject to funding allocation 
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Section 2 
 
In this section of our Corporate Plan we describe how we set our objectives and monitor our 
performance, detail our three year high level action plan and provide information on how 
these plans are funded. 
 
For each year of the Corporate Plan a detailed annual business plan including Key 
Performance Indicators will be developed. The plan for year one (2022/2023) is included in 
appendix A.  
 

How we develop our objectives and ensure that they are met  
The planning context set out the key strategic themes that we considered when developing 
the plan. This included consideration of the Draft Programme for Government Outcomes, 
and the Department for Communities Strategy objectives and other government policies to 
be adhered to.  These along with our statutory responsibilities, consultation responses, and 
research or emerging issues help to shape our priorities. 
 
The Executive Team, led by the Chief Executive Officer hold regular meetings to discuss and 
prioritise activities for inclusion in the Corporate Plan.  The Corporate Plan is approved by 
the Board and the final document by the Minister for the Department for Communities. 
 
Corporate Performance is regularly reported to our Performance Review Committee which 
comprises of the Chief Executive, Directors, Assistant Director of Planning, Performance, 
Risk and Governance and Head of Internal Audit. Once scrutinised by the Committee, 
performance reports are submitted to our Board and Resources and Performance 
Committee. Our Annual Report includes details of achievements and is validated by audit to 
ensure accuracy and completeness of the report. 
 

Risk and Governance 
The Chief Executive, as the Accounting Officer of the Housing Executive, is required to have 
in place adequate and effective arrangements for the management of risk and to produce 
an Annual Governance Statement. This Annual Governance Statement is approved by the 
Housing Executive’s Board and forms part of the Annual Report and Accounts. 
 
We will further strengthen our governance framework through the effective implantation of 
our new partnership agreement with the Department for Communities and ensure high 
quality public services and outcomes for all.   
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High level three year Action Plan 
High level priorities Year 1 

2022 - 2023 
Year 2 
2023 - 2024 

Year 3 
2024 -2025 

 We will work with our partners, taking the lead role as the Strategic 
Housing Authority, to increase social housing supply to help meet 
identified need. 

   

 

 In partnership with Housing Associations we will oversee the development of 
6,000 new social homes [target as per budget outcome]   

  
1,950 starts (£184.4m) 

 
  

  
2,000 starts (£196.5m) 

 
  

  
2,050 starts (£204.5m) 

 
  

 As a community planning partner in each Council area, we will unlock key 
sites for housing to contribute to the achievement of 6,000 new homes by 
2026 [target as per DfC Housing Strategy]. 

Collaborate with local 
authorities to develop 
sites for housing led 

regeneration  

Collaborate with local 
authorities to develop 
sites for housing led 

regeneration 

Collaborate with local 
authorities to develop 
sites for housing led 

regeneration 

 Enable the development of housing on strategic sites across Northern 
Ireland. 

 
We will support local 
authorities through 

mapping exercises to 
identify potential sites 

for development. 
 
Identify/pilot innovative 

ways to deliver new 
homes and integrate 

tenures. 

  
We will support local 
authorities through 

mapping exercises to 
identify potential sites 

for development. 
 
Identify/pilot innovative 

ways to deliver new 
homes and integrate 

tenures. 

 
We will support local 
authorities through 

mapping exercises to 
identify potential sites 

for development. 
 

Identify/pilot innovative 
ways to deliver new 
homes and integrate 

tenures. 

Deliver a Land Asset Management Strategy 2023 – 2026.  
 

Develop a 3 year land 
asset management 

strategy. 

Deliver year 1 Action 
Plan. 

Deliver year 2 Action 
Plan. 

Work to increase choice in our housing system by supporting the introduction of 
intermediate rent and other models of provision.  
 

Continue to work with 
DfC on the 
Intermediate Rent 
Project. 

Collaborate with DFC in 
the production of 
leasing options models 
for social housing. 

Collaborate in the 
implementation of an 
intermediate rent 
scheme. 
 

Support DfC to update 
necessary regulations 
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High level priorities Year 1 
2022 - 2023 

Year 2 
2023 - 2024 

Year 3 
2024 -2025 
to facilitate effective 
mixed tenure 
developments. 

Through collaborative work with DfC we will to help shape and inform government 
policy in the delivery of a whole systems approach to housing; 
 

 To act as a statutory consultee on the local development plans and their 
implementation. 

 
 
 
 

√ 

 
 
 
 

 √ 

 
 
 
 

√ 

To carry out and publish an annual programme of research and intelligence, 
providing an evidence base to inform strategy and policy decisions.  
 

 
√ 
 

Conduct a pilot survey 
to inform data 

collection for the HCS 
 

 
√ 
 

To produce a House 
Condition Survey. 

 
√ 
 

To produce a House 
Condition Survey. 

Deliver the Rural Action Plan to ensure our customers experience the same level of 
service and support regardless of their location; 

Deliver year 2 of the 
Rural action plan. 

Deliver year 3 of the 
Rural action plan. 

Deliver year 4 of the 
Rural action plan. 
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High level priorities Year 1 
2022 - 2023 

Year 2 
2023 - 2024 

Year 3 
2024 -2025 

We will help NI meet its emissions targets, address the impact of climate 
change and help sustain and protect our environment for future 
generations. 

   

As a delivery partner for the NI Energy Strategy, ensure HECA is the ‘one stop shop’ for 
advice and assistance on energy efficiency. 
Provide energy efficiency and advice to customer enquiries and provide onward referrals 
to the existing energy efficiency schemes available (Demand-led).  
 

  
5,000 customer 

enquiries; 
2,500 onward referrals. 

  

 
6,500 customer 

enquiries; 
3,000 onward referrals 

  
8,500 customer 

enquiries; 
3,500 onward referrals 

(Review after 22/23) 

Produce the Annual Home Energy conservation Authority Report. 
 

√ √ √ 

Invest circa £231m over 3 years in energy efficiency which includes circa £178m invested 
in NIHE stock.  

£83.4m 
 

£78.8m £69m 

Complete 1,700 retrofits through the NIHE ERDF Retrofit Programme. (Subject to 
Funding)  (*Jointly  funded by ERDF and NIHE **Will be solely funded by NIHE) 

1,297 975* 600** 

Deliver a programme of innovative systems to 300 homes, to provide carbon free 
heating with improved retrofitting. 

Develop Strategy and 
procurement vehicle. 

Complete Yr 1 of the 
Strategy 
100 units 

200 units 

Develop a pilot programme of new build housing using modern methods of construction 
to achieve low carbon homes, and scale up a programme of new build subject to budget 
and approvals.  
 

6 Belfast (AM)     

Work with DfC to deliver the Affordable Warmth and Boiler Replacement Schemes in the 
private sector to March 2024.  The homes and measures include both schemes. 

c. 6705 fuel poverty 
measures to c. 5,137 
homes in the Private 

Sector. 

c. 7,000 fuel poverty 
measures to c. 5,000 
homes in the Private 

Sector. 

  
-------- 

Deliver a programme of Nature Positive Solutions across c300 acres of green space, to 
include sustainable urban drainage and planting 5,500 trees. 

C 300 acres 
5,500 trees 

C 300 acres 
Trees Per annual BP 

C 300 acres 
Trees Per annual BP 

Commence the decarbonisation of NIHE’s housing stock.   
Reduce emissions by 

1.6% 

 
Reduce emissions by 

1.7% 

 
Reduce emissions by 

1.8%  
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High level priorities Year 1 
2022 - 2023 

Year 2 
2023 - 2024 

Year 3 
2024 -2025 

We will help NI meet its emissions targets, address the impact of climate 
change and help sustain and protect our environment for future 
generations. 

   

Commence procurement and develop a strategy for the decarbonisation of our fleet. Develop Strategy and 
commence 

procurement 

Implement 
procurement and 

commence Yr 1 of the 
Strategy 

Implement Strategy 

Deliver a NIHE led Annual Energy Symposium event with our stakeholders and partners 
to disseminate information on pilot innovation; lessons learned to help plan energy 
efficiencies for future years. 

 
√ 

 
√ 

 
√ 

As an employer we will develop and embed sustainable working practices to support the 
delivery of our sustainable development strategy and increase carbon literacy (CL) in our 
workforce. 

 We will ensure that all of our people understand their role in carbon reduction 
and that good sustainable practice, including the required behavioural change, is 
embedded in our working practices; 

 

  
 

Ensure sustainability is 
incorporated into the 

competency 
framework deliver 

carbon literacy training 
to 350 staff.  

  
 

Embed competency 
framework and deliver 
carbon literacy training 
to at least c.800 staff. 

 

  
 

Ensure the delivery of 
carbon literacy training 

to at least c.800 staff   

 As we review and develop our future working practices and our workplace and 
customer outlets we will ensure that sustainability is a central consideration. 

 

 
See section on making 

best use of public 
money, maximising our 

resources to ensure 
Value for Money (VFM) 

for our customers. 
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High level priorities Year 1 
2022 - 2023 

Year 2 
2023 - 2024 

Year 3 
2024 -2025 

We will invest around £1,973m into our local economy, through our housing services, construction activity, employment 
opportunities and through our support for the health, voluntary and community sectors. In the same period we will process circa. 
£1,148m in Housing Benefit across public and private housing tenures. 
Social Housing Development Programme 
£585m for new social Housing, providing around 6,000 social homes over 3 years; [to be agreed with DfC]. 

 £184.4m  
(1,950 starts) 

£196.5m 
(2,000 starts)  

£204.5m 
(2,050 starts)  

Supporting People (SP) 
£72.8m p.a* (budget permitting) supporting the most vulnerable in society through the SP Programme. 
(*dependent on Executive agreement) 

 
£78m 

 
 £80.8m 

 
 £83.6m 

Homelessness Services 
Circa £112m over 3 years to deliver Homelessness services including accommodation based services 
delivered by 3rd part providers within our communities. 

 
£31.04m 

 
£38.7m 

 
£42.2m 

Stock Investment and Maintenance 
£879m over 3 years delivering planned investment and maintenance programme to our homes in urban and 
rural locations throughout N.I.; [To be approved as per budget]. 
 
Carry out 38,447 elemental improvements to NIHE stock (All elements); (circa 71% of year 1 programme is 
to help reduce backlog). 

 
£260.7m 

(incl. £16.2m for 
adaptations) 

 
 

38,447 
 

 
£293.9m 

(incl. £18.9m 
for 

adaptations) 
 

See Annual 
Business Plan 

 
£324.5m 

(incl. £19.5m for 
adaptations) 

 
 

See Annual 
Business Plan 

Regeneration Activities 
Urban Renewal Initiatives. 
 
Implement the Tower Block Strategy. 

 
£4.5m 

 
 

£6.4m 

 
£11.6m 

 
 

£7.0m 

 
£0.5m 

 
 

£9.3m 
 

Grants Programme 
£51m for Grants for the private Sector including circa £12.8m Disabled Facilities Grants. 
 
£53m for Energy Efficiency Grants for the Private Sector (including Affordable Warmth and Boiler 
Replacement grants programmes). 

  
£15.2m 

 
 

£17m 

 
£17.6m 

 
 

£17.5m 

  
£18.2m 

 
 

£18.2m 
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High level priorities Year 1 
2022 - 2023 

Year 2 
2023 - 2024 

Year 3 
2024 -2025 

Community Services Investment - Continue our participation investing £3.6m in year 1 (2022/2023) on 
contributions to community agencies and community let abatements, delivering social value. 

 
£3.6m 

 
£3.7m 

 
£3.8m 

 

Housing Benefit Administration - Provide an efficient Housing benefit Service to assist people in the public 
and private sectors to sustain their tenancies. 

 
£467m 

 
£389m 

 
£293m 

Monitor the outputs of the enhanced social clauses in our maintenance contracts providing opportunities 
for local employment and social enterprise. 

See Specific 
Contracts 

See Specific 
Contracts 

See Specific 
Contracts 

Notes: 1. The 2022/23 allocations are the requirements for 2022/23.  Indicative allocations from DfC result in a shortfall against the Regional Services requirements and it is hoped that further 
funding can be secured through the in-year monitoring processes; 2. Assumes current programmes continue; 3. 2023/24 & 2024/25 forecasts updated to come in line with those recently 
submitted to the Department for Communities. 
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High level priorities Year 1 
2022 - 2023 

Year 2 
2023 - 2024 

Year 3 
2024 -2025 

We will work with our partners to deliver innovative housing solutions for our customers and to help reduce poverty and improve 
Health & Wellbeing. 
Transform the model of homelessness provision towards prevention. 
 
 
 
 
 
 
 

Provide a baseline 
figure for 
homelessness 
prevention – core 
funded services, 
Homelessness 
Prevention Fund and 
Housing Executive by 
end of the year. 

1% increase in number 
of cases of 
homelessness 
prevention from 
baseline.  
 
 
 
 

2% increase in number 
of cases of 
homelessness 
prevention from 
baseline.  
 
 
 
 

Develop and increase the Housing First model in Northern Ireland. 
Note: the baseline figure is the number of units of Housing First provided during 2021/22. 

15% increase from 
baseline.(subject to 

funding) 

25% increase from 
baseline.(subject to 

funding) 

35% increase from 
baseline. (subject to 

funding) 

End the use of bed and breakfast and hotel accommodation as temporary housing for 
children for more than two weeks. 

Reduce by 70% from 
2021/22 baseline. 

Reduce by 75% from 
2021/22 baseline. 

Reduce by 80% from 
2021/22 baseline. 

Achieve a 5% increase in the number of people benefiting from Supporting People 
funding with greater coherence between housing support and permanent 
accommodation solutions.  
 
The percentage translates to 1,000 additional clients over the period of the Supporting 
People strategy. 
 

 
 
 

 1% increase (from the 
baseline) in number of 

clients supported. 

 
 
 

 1.5% increase (from 
the baseline) in 

numbers of clients 
supported. 

 
 
 

2.5% increase (from 
the baseline) in 

number of clients 
supported. 

Minimise the impact of the energy crisis on our customers through the delivery of our 
obligations through our HECA role; through the Affordable Warmth Scheme, Boiler 
replacement scheme and energy efficiency work to our own stock;  

(RS) £17m investment 
in fuel poverty 
initiatives to private 
sector. 

(RS) £17.5m 
investment in fuel 
poverty initiatives to 
private sector. 

(RS)  £18.2m 
investment in fuel 
poverty initiatives to 
private sector. 

Help people with a disability to remain in their own homes, where practicable, through 
delivery of Disabled Facilities Grants in the private sector and major adaptations to our 
own stock;  

Continue to improve 
delivery times aligned 

Continue to improve 
delivery times aligned 

Continue to improve 
delivery times aligned 
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High level priorities Year 1 
2022 - 2023 

Year 2 
2023 - 2024 

Year 3 
2024 -2025 

 to agreed metrics in 
Annual Business Plan. 

to agreed metrics 
Annual Business Plan. 

to agreed metrics 
Annual Business Plan. 

Working in partnership commence 2 new sites to ensure the availability of culturally 
sensitive accommodation for Travellers (subject to planning); 

- - Commence 2 new sites 
(subject to planning) 

Implement a new Building Safety Team and meet the relevant requirements of the 
building legislation. 

√ √ √ 
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High level priorities Year 1 
2022 - 2023 

Year 2 
2023 - 2024 

Year 3 
2024 -2025 

We will engage with our customers to ensure that they are at the heart of service improvements and our business delivery 
model. 
Deliver a transformational ICT strategy to digitise our services, improving customer 
outcomes without compromising face to face relationships with tenants. 

IT Futures Phase 2 
Delivery. 

  

Develop a new 
transformational ICT 

Strategy through a co-
design approach. 

  

Complete 
implementation 
and review its 

effectiveness on 
an on-going basis.  

Regularly engage with our customers and ensure the delivery of a high quality 
Landlord Service for our 170,000 tenants in just under 84,000 homes; 

 Remain a top quartile performing Landlord as benchmarked by Housemark 
measured as 80% of 26 areas in Quartile 1 & 2.  

 Maintain tenants’ satisfaction with overall service at 85% or above. TBA  

 
 

80% 
 

85% or above 

 
 

80% 
 

85% or above 

 
 

80% 
 

85% or above 

Work with local communities to maintain and improve our neighbourhoods and our 
wider footprint (circa 200,000 houses) including through our grounds maintenance 
programme. See nature positive KPI 

 
TBA 

 
TBA 

 
TBA 

 We will ensure that our customers are involved and central to the design and 
delivery of improved and sustainable housing solutions.   

   

 Establish and support the new Tenant and Customer Services Committee to 
improve our Governance and oversight of service delivery. 

√  
 

 
 

 Lived Experience: Develop and deliver a customer engagement programme for 
Homelessness which will ensure we listen and respond to people with lived 
experiences of homelessness recognising their views are integral to the 
development of priorities and services. 

Appointment of Lived 
Experience Strategic 
Partner and 
development of lived 
experience Prog. 

Delivery of lived 
experience 

programme. 

Co-designed 
services. 

 Transform the Direct Labour Organisation (DLO) with objectives to deliver a well 
governed, well run organisation and better customer experience; 

 
Set baseline  

  Work towards targets 
in project plan. 

  Work towards 
targets in project 

plan. 
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High level priorities Year 1 
2022 - 2023 

Year 2 
2023 - 2024 

Year 3 
2024 -2025 

We will be an employer of choice and deliver high quality services for all in N.I’s increasingly diverse community. 

 
We will develop and implement strategies which will ensure our people feel valued, 
are remunerated fairly and are recognised for their contribution. 

   

 In conjunction with Directors, senior management and employees, review 
current working arrangements and develop plans and policies to support 
increased flexibility in NIHE working practices. 

Ensure each 
directorate conducts a 
review throughout the 

transition period to 
determine their future 

working practices. 

Commence 
Implementation 

 

 Implement a new pay and grading structure across the Housing Executive to 
ensure our people are remunerated appropriately and fairly (subject to 
approval);  

 
√ 

 
√ 

 

    

 Develop and implement employee engagement and reward and recognition 
strategies to ensure we attract and retain talent. 

Develop Strategies Commence 
implementation 

 

 

 Improve our employee engagement scores in the 3 year period. 

 
Conduct Employee 

Engagement survey; 
develop baseline and 

action plan 

  

 Further develop our Performance Management system and ensure integration 
with Talent Management and succession Planning Methodologies; 
 

 
√ 

  

 We will develop and clearly communicate our employer brand and integrate 
into our wider People Policies and Practice.   
 
 
 
 

Develop employer 
brand 

Communicate and 
integrate 

√ 
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High level priorities Year 1 
2022 - 2023 

Year 2 
2023 - 2024 

Year 3 
2024 -2025 

We will be an employer of choice and deliver high quality services for all in N.I’s increasingly diverse community. 

 
We will deliver a comprehensive affirmative action plan to ensure our culture is diverse 
and inclusive and that our workforce is reflective of the community that we serve. 

   

 Implement our affirmative action plan to increase participation from under- 
represented groups to ensure that our workforce is more reflective of the 
community that we serve. 

Develop and 
commence 

implementation 
outreach plan. 

 

Monitor agreed 
targets and review 

actions as appropriate. 

Monitor agreed 
targets and 

review actions as 
appropriate. 

     

 Develop and embed an Organisational Equality, Diversity and Inclusion steering 
group. 

√   

We will deliver a new Health & Wellbeing Strategy and Action Plan which will support 
our people to reach their potential and deliver their best service for our customers. 

 
 

 
 

 
 

 Implement a Health and Well-being strategy and action plan to increase 
attendance and reduce absence to be no more than 5.5% by 2024; 

6.1% 
 

5.5% 
 

Review and agree 
new targets 

 

 Develop and embed the Health & Wellbeing steering group. √   

We will deliver a best in class Learning Academy, focused on the continued 
development of our talented workforce, and will work with our partners to deliver 120 
apprenticeship places over 3 years; 
 

   

 Continue implementation of the Construction Skills and Learning Partnership. 
 

Implement Year 2 
Action Plan 

 

    

 Develop additional apprenticeships, traineeships and entry level recruitment 
options, offering a diversity of career paths and 120 apprenticeship places over 
3 years.  

 
 

Agree roles for 
apprenticeships/other 

entry level work 
opportunities and 
agree recruitment 

plan. 

Recruit and support 
Apprenticeships 

Deliver 120 new 
Apprenticeship 

places. 
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High level priorities Year 1 
2022 - 2023 

Year 2 
2023 - 2024 

Year 3 
2024 -2025 

We will be an employer of choice and deliver high quality services for all in N.I’s increasingly diverse community. 

 
 Develop and initiate a range of leadership development (LD) and personal skills 

courses and programmes to support our corporate objectives and our values 
200 managers to be trained over three years. 

Develop and 
commence the 

delivery of leadership 
programmes for L7s 

and above. 

Continue the roll-out 
of the leadership 

development 
programmes and 

include L6 managers 

200 managers to 
have successfully 

completed LD 
programmes   

 Collaborate with the wider sector and partnership organisations to build 
industry specific skills through learning opportunities, work experience 
provision (where appropriate), knowledge sharing and promotion of the sector 
as a career choice.   

 
Identify synergies 
and partnership 

opportunities and 
develop work 
experience/ 
placement 

programmes. 

 
Implement agreed 
opportunities and 

work 
experience/placement 

programmes. 

 
Ensure the on-

going delivery of 
relevant 

programmes and 
gain relevant 
accreditation. 

We will make best use of public money, maximising our resources to ensure Value for 

Money (VFM) for our customers. 

 Ensure the effective Management of NIHE Regional and Landlord services 
budgets within agreed constraints; 
 

 Effectively integrating our service provision to include Rates Relief  
 

 Review our workplace accommodation and customer outlets to ensure value 
for money and improved engagement for our people and our customers 
ensure that sustainability is a key criteria. 

 

 
 
 

√ 
 

Increase our Housing 
Benefit Services. 

 
 

Conduct a review and 
develop strategy 

 
 
 

√ 
 
 
 
 
 

Commence 
implementation of 

new strategy.  

 
 
 

√ 
 
 
 

We will ensure the highest standards of performance and good governance and will 

work with DfC to effectively embed our new partnership agreement. 

 

See annual business 
plans for actions 

See annual business 
plans for actions 

See annual 
business plans for 

actions 
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Funding the Plans 
Landlord Services Indicative Opening Budget 2022/2023  

Income/Funding (Indicative) £k Expenditure £k 

Rental Income (2) 303,348 Employee and Administration Costs (5) 71,416 

Rates Income 44,703 Support Service Employee and Administration Costs (6) 29,457 

Miscellaneous income 6,526 Commissioned Service Recharges (7) (8,603) 

DfC capital grant (3)   26,945 Loan Charges 28,559 

Amount of surplus rental income from reserve (4) 63,211 Capital Improvements (inc adaptations) 38,146 

    ERDF Retrofit Programme 34,256 

    Planned Maintenance 50,746 

    Cyclical Maintenance 63,086 

    Response Maintenance 74,461 

    Rates Expenditure 40,831 

    Miscellaneous Functions (8) 12,861 

    Urban Renewal 6,760 

    Office Accommodation and Equipment 2,757 

Total 444,733 Total 444,733 
Notes: 

1. Figures are as per the 2022/23 indicative opening allocations as per DfC. 
2. No rent increase has been approved for 2022/23.  
3. The indicative opening allocations allow NIHE to retain all receipts from the sale of land and dwellings within Landlord services as Capital Grant.  
4. Funding from rental income reserve includes circa £13m which it is anticipated will be reimbursed from the ERDF allocation through the Monitoring Rounds. 
5. Includes Housing Services and Asset Management Divisions direct salary and administration costs. 
6. Landlord Services allocation of Support Services Divisions salary and administration costs. This includes IT programme & Accommodation running costs. 
7. Commissioned Service recharges include (1) income received by Landlord Services for functions undertaken on behalf of Regional Services (e.g. waiting list management, 

homelessness, benefit administration), (2) expenditure as a result of Regional Services undertaking functions for Landlord services (e.g. House and Land Sales, Research). 
8. Covers a range of items such as insurance costs, rent/rates write offs, hostel expenses, valuations and inspections, shared communities programme and other services. 
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Regional Services Indicative Opening Budget 2022/2023  

Indicative Funding 2022/23  £k1 Income and Expenditure 2021/22 £k1 

DfC Revenue Grant 135,156 Income (2) (4,092) 

DfC Capital Grant 222,015 Regional Employee and Administration Costs  22,757 

DfC Depreciation and Impairment  5,200 
Support Service Employee and Administration 
Costs  (3) 

10,276 

    Commissioned Service Recharges (4) 8,603 

    Supporting People 72,798 

    Homelessness 21,561 

    Miscellaneous functions (5) 2,253 

    Land and Property acquisition 4,450 

    Social Housing Development Programme 184,400 

    Private Sector Grants/Energy Efficiency 33,165 

    SPED Purchases 1,000 

    Depreciation and Impairment 5,200 

Total 362,371 Total 362,371 

 

Notes: 
1.  Figures are as per the 2022/23 indicative allocations from DfC. No separate funding was allocated for Covid-19 support. The indicative allocations result in pressures against the 

budget requirement and this will be reviewed and additional funding bid for through the in year Monitoring Round processes. 
2. Income includes SPED Sales, Rates Relief Funding, Homeless Housing Benefit Income, Deposit Interest and Travellers Sites Rental Income. 
4. Regional Services allocation of Support Services Divisions salary and administration costs. This also includes IT charges and Facility Services costs. 
5. 3. Commissioned Service recharges include (1) income received by Regional Services for functions undertaken on behalf of Landlord Services e.g. House and Land Sales, Research) (2) 

expenditure as a result of Landlord Services undertaking functions for Regional Services (e.g. waiting list management, homelessness, benefit administration).  
6. Covers a range of items such as Travellers’ sites, Affordable Warmth Council fees, Research and sundry items such as fees, grants and inspections. 
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APPENDIX A - Annual Business Plan 2022/2023 

We will work with our partners, taking the lead role as the Strategic Housing Authority, to increase social 
housing supply to help meet identified need. 

  

Description KPI Ref. Reporting 
Freq. 

TYPE count 

Work with DfC to develop options to expand the Social Housing Development Programme to increase the 
supply of social housing. (PfG Ref. 2) 

 In partnership with Housing Associations we will oversee the development of 1,950 starts and 1,400 
completions.  

 
RSKPI 2.1 
RSKPI 2.2 

 
M 
M 
 

 
D 
D 

 

 Ensure 10%* of the Social Housing Development Programme will be to wheelchair standard.  (PfG 8)  
       * 10% of all General Needs New Build SHDP Starts to be designed to Wheelchair-Accessible standards. 

RSKPI 2.5 Q D  

 As a community planning partner in each Council area, we will unlock key NIHE sites for housing 
towards the achievement of 6,000 new homes by 2026 [target as per DfC Housing Strategy]. 
Collaborate with local authorities to develop sites for housing led regeneration. 

New  
RSKPI 2.13 
 

Q M  

 We will support local authorities through mapping exercises to identify potential sites for 
development. 

 Identify/pilot innovative ways to deliver new homes and integrate tenures. 

New  
RSKPI 2.16  
New 
RSKPI 2.33 

Q  
 
 

Q 

M  
 
 

M 

 

Through collaborative work with DfC we will to help shape and inform government policy in the delivery of 
a whole systems approach to housing; (PfG Ref. 2) 

 Act as a statutory consultee on the local development plans and their implementation. 

 
 
RSKPI 2.9 

 
 

Q 

 
 

M 

 

Work to increase choice in our housing system by supporting the introduction of intermediate rent and 
other models of provision. (PfG Ref 8) 

 Continue to work with DfC on the Intermediate Rent Project. 

 
 
RSKPI 2.10 

 
 

Q 

 
 

M 

 

Develop a 3 year Land Asset Management Strategy 2023 – 2026 (PfG Ref. 2) New  
RSKPI 2.14 

Q M  

To support Housing Associations in the delivery and implementation of shared (Housing for All) new build 
housing schemes and their associated five-year Good Relations Plans (PfG Ref 8) 

LLHS KPI 3.9 Q M  

Carry out and publish an annual programme of research and intelligence, providing an evidence base to 
inform strategy and policy decisions.  

RSKPI 1.1 Q M  

Deliver Year 2 of the Rural Action Plan, addressing the specific housing needs of rural customers. (PfG Ref. 
2) 

RSKPI 2.8 Q M  
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We will help NI meet its emissions targets, address the impact of climate change and help sustain and protect 
our environment for future generations. 

  

Description KPI Ref. Reporting 
Freq. 

Type Count 

Work with DfC to review and modernise the Affordable Warmth Scheme in the Private Sector. (PfG Ref. 2) 

 Work with DfC on the AW scheme to March 2024 and implement the recommendations of the 
Internal Audit Review.  In addition work with DfC on any proposed new Energy Scheme. 

 
New  
RSKPI 3.18 
 

 
 

Q 

 
 
M 

 

As a delivery partner for the NI Energy Strategy, ensure HECA is the ‘one stop shop’ for advice and assistance 
on energy efficiency.  (PfG Ref. 2) 

 Provide energy efficiency and grant availability advice 5,000 customer enquiries and provide 2,500 
onward referrals to the existing energy efficiency schemes available. (Demand-led)  

 
 
RSKPI 3.15 & 
RSKPI 3.17 

 
 

Q 

 
 
D 

 

Produce the Annual Home Energy conservation Authority Report. RSKPI 3.7 (S) Q M  

Deliver a NIHE led Annual Energy Symposium /event with our stakeholders and partners to disseminate 
information on pilot innovation; lessons learned to help plan energy efficiencies for future years. 

New  
RSKPI 3.19 

Q M  

Complete 1,700 retrofits through the NIHE ERDF Retrofit Programme – 3 year target (subject to funding)  
(PfG Ref. 2) 

 Implement 2nd year of the programme to insulate 1,297 non-standard public sector properties. 

 
 
LLAM PI 6.7 

 
 

M 

 
 
D 

 

Deliver a programme of innovative systems to 300 homes, to provide carbon free heating with improved 
retrofitting, 

 Evaluate the Strategy. 

NEW 
LLAM KPI 8.6 

Q M  

Develop a pilot programme of new build housing using modern methods of construction to achieve low 
carbon homes, and scale up a programme of new build subject to budget and approvals being secured; (PfG 
Ref. 2) 

 Deliver 6 units through Modern Methods of Construction in Belfast 

 
 
LLAM PI 4.6 

 
 

Q 

 
 
M 

 

Commence the decarbonisation of NIHE’s stock: (PfG Ref. 2) 

 Reduce emissions by 1.6% (draft) 

NEW  
LLAM KPI 8.2 

 
A 

 
D 

 

Commence the decarbonisation of our fleet. (PfG Ref. 2) 

 Develop Strategy and commence procurement. 
 
 

NEW  
LLAM KPI 8.3 

 
Q 

 
M 
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We will help NI meet its emissions targets, address the impact of climate change and help sustain and protect 
our environment for future generations. 

  

Description KPI Ref. Reporting 
Freq. 

  

As an employer we will develop and embed sustainable working practices to support the delivery of our 
sustainable development strategy and increase carbon literacy (CL) in our workforce. 

 We will ensure that all of our people understand their role in carbon reduction and that good 
sustainable practice, including the required behavioural change, is embedded in our working 
practices;  

New  
 
 
SSCS KPI 1.12 
 

 
 

Q 

 
 
M 

 

Ensure sustainability is incorporated into the competency framework deliver carbon literacy training to 350 
staff. Yr1 assigned to RS 

Yr1 assigned to 
RSKPI 2.34 

Q D  

Deliver a programme of Nature Positive Solutions across c300 acres of green space, to include sustainable 
urban drainage and planting c. 5,500 trees and whips;  (PfG Ref. 2)  

 
LLHS PI 5.1 

Q M  
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Over the next three years we will invest around £1,973m into our local economy, through our housing services, 
construction activity, employment opportunities and through our support for the health, voluntary and community 
sectors. In the same period we will process circa £1,148m in Housing Benefit payments across public and private 
housing tenures. 
 

Type Count 

Description KPI Ref. Reporting 
Freq. 

  

One KPI for investments:- 

 New social Housing, providing around 6,000 social homes over 3 years; [to be agreed with DfC].   

 Year 1 - 1,950 starts (£184.4m) See Strategic Housing for numbers of new build. 

New  
SSFAA KPI 1.7 

 
Q 

 
D 

 

 Circa £467m p.a. paid in Housing benefit to help people to sustain a housing solution in the public and 
private sectors;  

 A D  

 £78.0m (Subject to Budget) supporting the most vulnerable in society through the Supporting People 
Programme.  

 Q 
 

D 
 

 

  £31.04m Homelessness Services including accommodation based services and services delivered by 3rd 
part providers within our communities; 

 Q D  

 Approve grants applications in line with budget £32.2m for home improvements and repairs. (Private Sector 

Grants £15m; £17.0m  Affordable Warmth and Boiler Replacement) 

 Q  D  

 £260.7m delivering planned investment and maintenance programmes to our homes in urban and rural 
locations throughout N.I. including £16.2m for adaptations for people with a disability; 

 £4.5m for urban regeneration activities; 

 £6.4m for implementing year 3 of the Tower Block Strategy; 

 Continue our participation investing around £3.6m on community investment programmes (including 
social enterprise). 

 Q 
 

Q 
Q 
Q 
Q 

D 
 

D 
D 
D 
D 

 

By 31st March 2023 ensure a minimum spend of 17.5% to floating support. RSKPI 4.10 M D  

Implement Year 3 of the Tower Blocks Action Plan. LLAM KPI 4.5 Q M  

Monitor the outputs of the enhanced social clauses in our maintenance contracts providing opportunities for local 
employment and social enterprise. 

 Targets as per specific contracts. 

 
 
LLAM PI 5.8 

 
 

Q 

 
 

? 

 

Manage Response Maintenance contracts in line with contract conditions. (See Appendix for details) LLHS  KPI 4 M D  
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We will work with our partners to deliver innovative housing solutions for our customers and to help reduce poverty 
and improve Health & Wellbeing. 

Type Count 

Description KPI Ref. Reporting 
Freq. 

  

Transform the model of homelessness provision towards prevention. (PfG Ref 8) 

 Provide a baseline figure for homelessness prevention – core funded services, Homelessness Prevention 
Fund and Housing Executive by end of the year. 

 
 
LLHS KPI 7.06 
 

 
 

A 

 
 

M 

 

Develop and increase the Housing First model in Northern Ireland: (PfG Ref 8) 

 Increase 15% from the baseline (subject to funding). 
Note: the baseline figure is the number of units of Housing First provided during 2021/22. 

NEW  
LLHS KPI 7.12 

 A D  

End the use of bed and breakfast and hotel accommodation as temporary housing for children for more than two 
weeks: 

 Reduce by 70% from 2021/22 baseline. 

NEW 
 LLHS KPI 7.13 
 
 

Q D  

Achieve a 5% increase (by 2025) in the number of people benefiting from Supporting People funding with greater 
coherence between housing support and permanent accommodation solutions. (PfG Ref 8) 

 1% increase in number of clients supported. 

 
New  
RSKPI 4.15 
 

 
Q 

 
D 

 

Deliver year one Supporting People Strategy Action Plan RSKPI 4.13 Q M  

Help people with a disability to remain in their own homes, where practicable; (PfG Ref 8) 

 Disabled Facilities Grants - Improve service delivery times for processes within NIHE control by 5% from 
baseline established at end of March 2022. 

 
RSKPI 3.9 

 
M 

 
D 

 

Minimise the impact of the energy crisis on our customers through the delivery of our obligations through our 
HECA role; through the Affordable Warmth Scheme. (PfG Ref 8).   Deliver approximately 6,705 fuel poverty 
measures to approximately 5,137 homes in the Private Sector. 

 
 
 

 
 

M 

 
 

D 

 

 Deliver approximately  4,705 Affordable Warmth measures to 3,137 homes; and  RSKPI 3.5.1    

 Deliver approximately 2,000 completions under the Boiler Replacement Scheme. RSKPI 3.5.3    

Working in partnership commence 2 new sites by 2024/25 to ensure the availability of culturally sensitive 
accommodation for Travellers (subject to planning); (PfG Ref 8 or 3?) 

RSKPI 2.11    Q M  

Implement Year 2 Older People’s Housing Strategy Action Plan and develop Year 3 Action Plan. (PfG Ref 4) SSKPI 3.7 Q M  

Maximise the use of Housing Executive stock – Explore and evaluate the tenant incentive scheme initiative which 
aims to make best use of previously adapted homes. 

LLHS KPI 8.1 Q M  
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We will work with our partners to deliver innovative housing solutions for our customers and to help reduce poverty 
and improve Health & Wellbeing. 

Type Count 

Description KPI Ref. Reporting 
Freq. 

  

Implement our Community Cohesion Strategy 2015 -2020 Action Plan - extended to 2022 and develop a new 
Community Cohesion Strategy.  

LLHS KPI 3.2.1 Q M  

Implement year 3 of the Community Safety Strategy action Plan.  (PfG Ref. 3/7?) LLHS KPI 3.1 Q M  

Implement Year 5 of the 2018-2023 Community Involvement Strategy Action Plan.  LLHS KPI 3.3 Q M  

Assist our tenants to sustain their tenancies for 12 or more months measured against the baseline of 86%.  LLHS KPI 1.3.2 M D  

Deliver the objectives of the fundamental review of allocations in line with the Business Case and Project Initiation 
Document (PID) 

LLHS KPI 8.2 Q M  

Help people with a disability to remain in their own homes, where practicable; (PfG Ref 8) 

 Continue to work towards reducing the timescales for major adaptations to our stock. 

 
 
LLAM KPI 4.1 

 
 

Q 

 
 

D 

 

Implement the building safety structure and implement the requirements of legislative change as a result of the 
legislation review. 

NEW  
LLAM KPI 8.4 

Q M  

Ensure NIHE meets its Statutory Health & Safety requirements and ensure compliance with policies and 
procedures.  

LLAM KPI 3.3 M D  
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We will engage with our customers to ensure that they are at the heart of service improvements and our business 
delivery model. 

Type Count 

Description KPI Ref. Reporti
ng Freq. 

  

Establish and support the new Tenant and Customer Services Committee and wider committee structure. NEW  
SSCS KPI 1.15 
 

 
Q 

 
M 

 

Lived Experience: Develop and deliver a customer engagement programme for Homelessness which will ensure 
we listen and respond to people with lived experiences of homelessness recognising their views are integral to the 
development of priorities and services:  

 Appoint a ‘Lived Experience’ Strategic Partner and develop a Lived Experience Programme 

 
NEW  
LLHS KPI 7.07 

 
 

Q 

 
 

M 

 

Deliver a transformational ICT strategy to digitise our services, improving customer outcomes without 
compromising face to face relationships with tenants. 

 IT Futures Phase 2 delivery. 

 
 
SSFAA KPI 3.3 

 
Q 

 
M 

 

Regularly engage with our customers and ensure the delivery of a high quality Landlord Service for our diverse 
range of customers:  

 Remain a top quartile performing Landlord as benchmarked by Housemark measured as 80% of 26 areas 
in Quartile 1 & 2.  

 Maintain tenants’ satisfaction with overall service at 85% or above.  

 
 
 
LLHS KPI 1.5 
 
LLHS KPI 2.9 

 
 

A 
 

Q 

 
 

D 
 

D 

 

 Maintain or improve our customer satisfaction with the quality of their home at 86%. LLAM KPI 2.6 Q D  

Transform the Direct Labour Organisation (DLO) with objectives to deliver a well governed, well run organisation 
and better customer experience – Set baselines  

NEW  
LLAM KPI 8.5 

Q M  

Work with local communities to maintain and improve our neighbourhoods and our wider footprint (circa 200,000 
houses) including through our grounds maintenance programme.  

New  
LLHS KPI 5.2 

Q M  
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We will be an employer of choice and deliver high quality services for all in N.I.’s increasingly diverse community. 
 

  

 KPI Ref Reporting 
Freq. 

Type Count 

We will develop and implement strategies which will ensure our people feel valued, are remunerated fairly and are recognised for their 
contribution. 

  

In conjunction with Directors, senior management and employees, review current working arrangements and 
develop plans and policies to support increased flexibility in NIHE working practices. 

 Ensure each directorate conducts a review throughout the transition period to determine their future 
working practices.   

 
 
 
SSCS KPI 1.5 
 

 
Q 

 
M 

 

 Implement a new pay and grading structure across the Housing Executive to ensure our people are 
remunerated appropriately and fairly (subject to approval). 

New  
SSCS KPI 1.16 

Q M  

 Develop and implement employee engagement and reward and recognition strategies to ensure we 
attract and retain talent.  

NEW  
SSCS KPI 1.17 

Q M  

 Further develop our Performance Management system and ensure integration with Talent Management 
and succession Planning Methodologies. 

NEW 
SSCS KPI 1.22 

Q M  

 We will develop and clearly communicate our employer brand and integrate into our wider People policies 
and practices. 

NEW  
SSCS KPI 1.19 

Q M  

Improve our employment engagement scores in the 3 year period.  

 Conduct an Employee Engagement survey; develop baseline and develop an action plan for improvement. 

NEW  
SSCS KPI 1.18 
 

 
 

Q 

 
 

M 

 

We will deliver a comprehensive affirmative action plan to ensure our culture is diverse and inclusive and that 
our workforce is reflective of the community that we serve. 

    

Implement our affirmative action plan to increase participation from under- represented groups to ensure that our 
workforce is more reflective of the community that we serve. 

 Develop and commence implementation of an outreach plan. 

 Agree targets for protected characteristic groups in line with the affirmative action plan.  

NEW  
 
SSCS KPI 1.20 
New 
SSCS KPI 1.23 

Q M  

 Develop and embed an Organisational Equality, Diversity and Inclusion steering group. 
 
 

NEW  
SSCS KPI 1.21 

Q M  
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We will be an employer of choice and deliver high quality services for all in N.I.’s increasingly diverse community. 
 

  

 KPI Ref Reporting 
Freq. 

Type Count 

We will deliver a new Health & Wellbeing Strategy and Action Plan which will support our people to reach their 
potential and deliver their best service for our customers. 

    

Implement a Health and Well-being strategy and action plan to increase attendance and reduce absence to be no 
more than 5.5% by 2024;  

  
 

  

 Increase staff attendance with absence to be no more than 6.1%. SSCS KPI 1.6 Q D  

 Develop and embed the Health & Wellbeing steering group. 
 

SSCS KPI 1.6.1 Q M  

We will deliver a best in class Learning Academy, focused on the continued development of our talented workforce, and will work with our 
partners to deliver 120 apprenticeship places over 3 years. 

  

 Continue implementation of the Construction Skills and Learning Partnership year 2 Action Plan. (PfG Ref. 
9) 

LLAM KPI 5.4 Q M  

Develop additional apprenticeships, traineeships and entry level recruitment options, offering a diversity of career 
paths and 120 apprenticeship places over 3 years. (PfG Ref. 9) 

 Agree roles for apprenticeships/other entry level work opportunities and agree recruitment plan. 
 

NEW  
 
 
SSCS KPI 2.24 

 
Q 

 
D 

 

Develop and initiate a range of leadership development (LD) and personal skills courses and programmes to 
support our corporate objectives and our values 200 managers to be trained over three years. 

 Develop and commence the delivery of leadership development programmes for L7s and above. 
 

NEW  
 
SSCS KPI 1.27 

Q M  

Collaborate with wider sector and partnership organisations to build industry specific skills through learning 
opportunities, work experience provision (where appropriate), knowledge sharing and promotion of the sector as 
a career choice.  

 Identify synergies and partnership opportunities and develop new work experience/ placement 
programmes.  
 
 
 
 

NEW  
 
 
 
SSCS KPI 1.28 

Q M  
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We will be an employer of choice and deliver high quality services for all in N.I.’s increasingly diverse community. 
 

  

 KPI Ref Reporting 
Freq. 

Type Count 

Resources and Value for Money 
 

    

We will make best use of public money maximising our resources to ensure Value For Money  (VFM)for our customers. 

Ensure the effective Management of NIHE Regional and Landlord services budgets within agreed constraints.  SSKFAA PI 1.1 RS  
& SSFAA KPI 1.1 
LL (S) 

M D  

Effectively integrating our service provision to include Rates Relief. 

 From 1st June 2022 we will increase our HB services by taking on approximately 42,000 live Housing 
Benefit (Rates) and LIRR (Low Income Rates Relief) owner occupier services from Land and Property 
Services. 

NEW  
SSFAA KPI 1.8 

 
Q 

 
M 

 

Review our workplace accommodation and customer outlets to ensure value for money and improved 
engagement for our people and our customers ensure that sustainability is a key criteria. 

 Conduct a review and develop a new accommodation strategy ensuring that sustainability is a central 
consideration. 

 
 
 
NEW  
SSCS KPI 1.25 

 
 
 

Q 

 
 
 

M 

 

 Performance and Governance     

We will deliver high levels of performance to enable us to meet our statutory responsibilities and ensure compliance with regulation, 
legislation and in line with best practice. 

  

 To ensure that the Housing Executive complies with the legislative framework governing employment and 
that it fully discharges its responsibilities under section 75 of the Northern Ireland Act 1998.  

 

 Implement year 2 of the Information Governance Strategy (IG), embed the IG steering groups, and ensure 
the information asset register is updated;  

SSCS KPI 6.2  
 
 

Q M  

 
 SSCP KPI 1.4 

 
Q 

 
M 

 

We will ensure the highest standards of performance and good governance and will work with DfC to effectively embed our new 
partnership agreement. 

  

 Implement and further develop the risk management framework and ensure that the review of the risk 
appetite is completed;   

SSCS PI 1.13  
Q 

 
M 

 

 Improve organisational capacity and capability to prepare for, respond to and recover from disruptions by 
developing a business continuity management system and business continuity policy. 

NEW  
SSCS KPI 1.29 

Q 
 

M 
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We will be an employer of choice and deliver high quality services for all in N.I.’s increasingly diverse community. 
 

  

 KPI Ref Reporting 
Freq. 

Type Count 

 Enhance the NIHE governance framework through implementation of the new ALB Partnership Agreement NEW  
SSCS KPI 1.30 

Q M  

 Ensure NIHE meets its Statutory Health & Safety requirements and ensure compliance with policies and 
procedures. 

SSCS KPI 1.0 M D  
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Appendix B: Performance Indicators relating to main Key Performance Indicators or High level Objectives. 

Description KPI Ref. Reporting 
Freq. 

TYPE count 

We will work with our partners, taking the lead role as the Strategic Housing Authority, to increase social housing supply to help meet 
identified need. 
 
Develop 11 updated Housing Investment Plans and present them to the 11 local councils. 

RSKPI 1.3  Q M  

Monitor Waiting List, Housing Stress and Allocations. 
 

RS PI 7.1 Q D  

We will help NI meet its emissions targets, address the impact of climate change and help sustain and protect our environment for future generations. 
 

Complete 1,700 retrofits through the NIHE ERDF Retrofit Programme – 3 year target (subject to funding).- 
 
 To procure phase 3 of the European Regional Development Fund (ERDF) Project 

 
 

LLAM PI 5.1 

 
Q 

 
M 

 
 

We will invest around £1,894m into our local economy over three years, through our housing services, construction activity, employment opportunities and 
through our support for the health, voluntary and Community sectors. 

 
Carry out 38,472 elemental improvements to NIHE stock (includes ECMs); 

 
LLAM PI 6.9 

 
M 

 
D 

 
 

We will work with our partners to deliver innovative housing solutions for our customers and to help reduce poverty and improve Health & Wellbeing. 

Monitoring PIs 

 Monitor Homelessness Presenters and Acceptances trends for analysis and reporting. (Data only). 

 Monitor the average length of time in temporary accommodation in line with Homelessness reset plan 
against the rebaselined figure of 35 weeks. 

 Reduce the number of placements in non-standard temporary accommodation (National target) against 
the rebaselined figure of 4,170. 

LLHS PI 7.03 & 
LLHS PI 7.04  
 
LLHS PI 7.01  
LLHS PI 7.02 

 
M 
M 
M 
M 

All data  
 

DATA ONLY PIs - Help people with a disability to remain in their own homes, where practicable. 
 

Data only - Start 125 major adaptations to NIHE stock for people with disabilities LLAM PI 4.2 M D  

Data only - Report the number of minor adaptations to NIHE stock started for people with a disability (demand -
led). 

LLHS PI 1.7 Q D  
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Description KPI Ref. Reporting 
Freq. 

TYPE count 

Data only – Deliver 800 approvals for Disabled Facilities Grant for adaptations (demand-led) to private sector 
homes to assist people to live independently in their own home.  

RS PI 3.2 M D  

We will engage with our customers to ensure that they are at the heart of service improvements and our business delivery model. 
 

 Maximise income collection – Collect 99.4% of rent due (includes income received on past tenant’s 
accounts).  

LLHS PI 1.1 M D  

 Current arrears, including technical arrears do not exceed = £17,443k at the end of March 2023. LLHS PI 1.2 M D  

 Maintain relet times to an average of within 28 days and remain within the Housemark top performing 
quartile.  

LLHS PI 1.3.1   M D  

 Tenantable void loss not to exceed 1.2% (=98.8%)  LLHS PI 1.3 M D  

We will make best use of public money maximising our resources to ensure Value For Money (VFM) for our customers. 
 
Ensure the effective and efficient delivery of the Housing Benefit Service in line with agreed performance indicators, while 
managing the transition to Universal Credit 

SSKPI 5.0    

 Process new HB claims within an average of 15 days. SSPI 5.1 M D  

 Process change of circumstances claims within an average of 5 days. SSPI 5.2 M D  

 Ensure an accuracy rate of 97% for HB award assessments. SSPI 5.3 M D  

 Recover Overpayments to the value of £9.5 million. SSPI 5.4 M D  

 Process 60% of new claims within 10 days of receipt of the claim. SSPI 5.9 M D  

 97% of new claims decided within 14 days of having all information. SSPI 5.8 M D  

Annual Report and Accounts: 

 Submit a report to the Department for Communities. Report will be laid before the NI Assembly. 

 
SSCS PI 6.1 
FA&A 

 
M 

 
M 
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Appendix C Response Maintenance Contracts and KPI targets. 

 
Response Maintenance Contract KPIs CT016 

Target KPI Ref. 

1. Customer Satisfaction – Overall – Response Maintenance. 96% 4.1 

2. Employers Post Inspections –Pass Rate Response Maintenance (Cost). 92% 4.2C 

3. Employers Post Inspections –Pass Rate Response Maintenance (Quality).          92% 4.2Q  

4. Time – Response Maintenance Completed on Time E.   94% 4.3E 

5. Time – Response Maintenance Completed on Time U.   92% 4.3U 

6. Time – Response Maintenance Completed on Time R.   92% 4.3R 

7. Time – Voids completed on Time.   97.5% 4.4 

8. Time – Adaptations completed on Time. 96% 4.5 

9. Safety – Contractors Accident Rate, Response and Planned.   500+ 4.6 

10. First Time Fix (Responsive Maintenance). 87% 4.7 

11. Recalls to Defects in the Defects Liability Period. 95% 4.8 

12. Time – Response Maintenance Appointments Kept. 94% 4.9 

 

 
Response Maintenance Contract KPIs CT068 

Target KPI Ref. 

1. Customer Satisfaction – Overall – Response Maintenance. 95% 4.1 

2. Employers Post Inspections –Pass Rate Response Maintenance (Cost). 90% 4.2C  

3. Employers Post Inspections –Pass Rate Response Maintenance (Quality).          90% 4.2Q 

4. Time – Response Maintenance Completed on Time E.   92% 4.3E 

5. Time – Response Maintenance Completed on Time U.   90% 4.3U 

6. Time – Response Maintenance Completed on Time R.   90% 4.3R 

7. Time – Voids completed on Time.   92% 4.4 

8. Time – Adaptations completed on Time. 92% 4.5 

9. Task Orders Completion on Time. 90% 4.6 

10. Appointments kept. 90% 4.7 
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Response Maintenance Contract KPIs CT097 

Target KPI Ref. 

1. Customer Satisfaction – Overall – Response Maintenance. 95% 4.1 

2. Employers Post Inspections –Pass Rate Response Maintenance (Cost). 90% 4.2C 

3. Employers Post Inspections –Pass Rate Response Maintenance (Quality).          90% 4.2Q  

4. Time – Response Maintenance Completed on Time E.   92% 4.3E 

5. Time – Response Maintenance Completed on Time U.   90% 4.3U 

6. Time – Response Maintenance Completed on Time R.   90% 4.3R 

7.            Time – Fire Safety Works and Commercial Works Completed on Site in Time 90% 4.3FS 

8. Time – Voids completed on Time.   92% 4.4 

9. Time – Adaptations completed on Time. 92% 4.5 

10. Time – Task Order Completion on time   90% 4.6 

11.         Adherence to CPD’s “Sustainable Procurement in Construction” 100% 4.7 

12. Continuity of Trade Apprenticeships 100% 4.8 

13. Community Enterprise Engagement 100%  4.9  

14. Time – Responsive Maintenance Appointments kept 90% 4.10 
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Draft Corporate Plan 2022/23 – 2024/25 Consultation Response Template 

Your Details 

Is this submission on behalf of an: Organisation 
 

Individual 
 

Name: Belfast City Council 

Organisation:   Belfast City Council 

Postal Address: City Hall, Belfast 

Postcode: BT1 5GS 

Email: doakn@belfastcity.gov.uk 

 
Please note that if a response is recorded on behalf of an organisation the consultation response will 
include the name of an organisation while all individual responses will be anonymised as ‘individual’ 

 

1 Our Corporate Plan outlines 6 new high level objectives with concise, clear targets and 
deliverables which highlight the impact we can make and the approach we adopt. These are 
listed below. 
 

1. We will work with our partners, taking the lead role as the Strategic Housing Authority, to 
increase social housing supply to help meet identified need. 

2. We will help NI meet its emissions targets, address the impact of climate change and 
help sustain and protect our environment for future generations. 

3. We will invest around £1,973m* (over the next 3 years) into our local economy, through 
our housing services, construction activity, employment opportunities and through our 
support for the health, voluntary and community sectors. In the same period we will 
process circa £1,148m in Housing Benefit payments across public and private housing 
tenures. 

4. We will work with our partners to deliver innovative housing solutions for our customers 
and to help reduce poverty and improve Health & Wellbeing. 

5. We will engage with our customers to ensure that they are at the heart of service 
improvements and our business delivery model. 

6. We will be an employer of choice and deliver high quality services for all in N.I.’s 
increasingly diverse community.  

 

For each of the six high level objectives, do you have any comments you would like us to 
consider and is there anything else you would like to see included? 

 

Objective 1 

 Council welcomes NIHEs commitment to taking the lead role as the Strategic Housing Authority to 

increase social housing supply to help meet identified need.  The Council believes that good quality, 

affordable and sustainable housing is central to reducing housing stress, preventing homelessness 

and improving housing solutions for those most in need. Council can see clear alignment and 

synergies between the proposed objective and the Belfast Agenda (Belfast’s Community Plan), which 

Page 143



has identified the need to support and enable population growth as well as a commitment to work 

across public and private sector to deliver a Housing-Led Regeneration programme within the city.  

 Council also notes and acknowledges the NIHE’s key and important role as Chair of the joint public 

sector Housing-Led Regeneration Group which has been established under the auspices of 

Community Planning, via the City Development Board, and which has responsibility for leading on the 

delivery of key actions identified under this priority. 

 The Belfast Agenda sets out an agreed target to grow the city’s population by 66,000 by 2035 with the 

draft Local Development Plan (LDP) providing the planning framework to allow us to build the 31,600 

homes which are required to meet that target. Council notes the overall vision statement for the NIHEs 

Corporate Plan sets out a focus on “everyone” having access to “an affordable, sustainable and decent 

home,” however, this first high-level objective focusses specifically on “social housing supply” only.  

Council highlights that as the Strategic Housing Authority, NIHE need to work to address affordability 

in a broader sense.  Whilst social housing need is significant, particularly in Belfast, there are also 

affordability pressures in the private housing markets that also require intervention at a strategic level.   

 The Council welcomes the work underway through the Housing-Led Regeneration inter-agency 

Group, chaired by NIHE,  to unlock key public sector sites to deliver  an agreed target of increasing 

mixed tenure homes by 6,000 units within the period of the refresh Belfast Agenda plan (up until 

2026/27).  

 It would create greater confidence for housing delivery partners across the public and private sector if 

the NIHE took a key role, not just in social housing delivery, but in delivery of alternative housing 

products to cater for those who could not otherwise access the housing ladder. The Housing Supply 

Strategy also seeks to promote all housing products to deliver 100,000 plus homes over 15 years with 

at least a third of these homes to be social homes…”, this reinforces the need to look more ambitiously 

at how alternate tenures can help deliver the remaining two-thirds of this target across the housing 

tenures.  This will require the NIHE to work closely with all key stakeholders to understand the external 

policy and funding landscape in order to unlock opportunities across all housing tenures needed 

across the city. Having similar focused aims and objectives across all partners would help ensure that 

housing can be delivered using a co-ordinated approach with all stakeholders committing to 

timeframes, aims and objectives thereby supporting a holistic and joined up approach. 

 This approach would require NIHE under their action “to increase choice in our housing system” to do 

more than “supporting DfC’s work to introduce Intermediate Rent.”  As NIHE are part of the process, 

Council considers that the NIHE has an important role in helping to inform and shape any work to 

develop  new affordable housing products and models.  There is a need to recognise that change is 

required in terms of processes aimed at removing barriers to the delivery of both existing and new 

affordable housing products.  As well as ‘intermediate rent’ products, there is a need for market 

intelligence relating to the delivery of mixed-tenure developments (including social housing), 
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affordable housing within higher density settings, development of new products that could be delivered 

by the private sector, affordability pressures and the need for reforms in the private renting sector, etc. 

 Council would encourage and welcome the commitment of the NIHE to carry out and publish specific 

research and housing market intelligence on the range, opportunity and deliverability of 

alternate housing solutions. This will provide opportunities for all stakeholders to engage, discuss 

and receive feedback on the latest findings to support broader provision and better understanding on 

the affordability and deliverability of innovative housing solutions to address the chronic shortage of 

housing supply across the city.  In short, NIHE could provide valuable strategic leadership through 

widening the scope of its research and advice focus to support broader provision as part of statutory 

and other processes.  

 Following on from the above, it is important that NIHE recognise their strategic role as a statutory 

consultee in the planning system.  Whilst this is recognised in relation to Local Development Plans 

within the related Annual Business Plan, there is no related reference to the role of NIHE as a 

statutory consultee in relation to planning applications.  In both cases, NIHE, as the strategic 

planning authority, will be required to provide up-to-date, clear information in relation to broader 

housing needs on a site-specific basis.  This should include evidence of need in relation to broader 

affordable housing, as well as analysis of supply vs demand in the private sector also.   

 Whilst there is reference to work with Councils to prioritise the processing of affordable housing 

applications, and the establishment of ‘social housing planning champions’ within two Councils, there 

is no consideration of the role NIHE have as a statutory consultee in the development management 

process.  We anticipate that the adoption of the Plan Strategy in Belfast (as well as other Council 

areas), which will introduce a new threshold-based policy approach to affordable housing, the volume 

of consultation requests to NIHE may increase significantly.  The Council would highlight the need for 

NIHE to consider and plan for the associated resource pressures.  It is also notable that where 

mixed tenure development is expected to become the ‘norm’ in terms of the delivery of affordable 

housing, it should be a case that most, if not all, applications for housing should become ‘affordable 

housing applications. 

 Given that the first of the new LDPs are now nearing adoption, there is  an urgent need for support 

from the NIHE in the refinement and implementation of key housing policies informed by shared 

research and data analytics which is enabled  through new and different ways or working.  There 

is early reference to NIHE’s role in housing-led regeneration and existing work that seeks to unlock 

key Housing Executive sites for housing and to enable the development of housing on strategic sites 

across Northern Ireland. However, only the last of these activities is referred to within the priorities, 

whereas NIHE should be more proactive in terms of work to consider the use of NIHE’s own, and 

other public sector land, for housing-led regeneration.  The reference to the Housing Led Regeneration 

Sub-Group in Belfast on p12 is a prime example, but there is an obvious need to link this work clearly 
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to the LDP processes, particularly as Council’s move beyond strategic policy to the identification of 

new land for housing over the next couple of years. 

 Council acknowledges that Housing Supply faces a huge range of related and interdependent 

challenges that requires a new approach to unlocking the necessary solutions. To guarantee effective 

delivery of any strategy or action plan, there is a need to ensure cross-cutting collaboration and 

policy coordination across all relevant public sector bodies, as well as exploring opportunities to 

work with third party and private sectors. This partnership approach is particularly important in the 

context of Belfast and the region as a whole, given the fragmented governance, financial complexities, 

planning, interface issues, land availability and housing stress. This approach is also reflective of the 

process adopted in the development and delivery of the Belfast Agenda.  

 Council have commented through the CfE and Consultation on the Department for Communities 

Housing Supply Strategy that there are a number of barriers to delivery of housing supply including 

funding, delivery vehicles, policy, infrastructure and land. A link to our response to the Housing 

Supply Strategy can be found here. Question 3 sets out a number of key considerations that 

Council had previously made which we believe are critical to the development and delivery of 

housing supply. Delivery of joined up policies and having supported and properly joined up 

infrastructure will be required. While Council welcomes the NIHE objective to work with partners, 

taking the leadership role as the Strategic Housing Authority working to increase social housing 

supply and help to meet identified need Council would also want to ensure that there is a clear and 

unambiguous promotion of mixed tenure products across the city. It is important that consideration is 

given to how the public sector could dispose of land with the sole objective of obtaining 

regeneration and local place making outcomes, especially in cases where this can only be facilitated 

where the best price that could be obtained for land is not the over-riding consideration.  

 Council welcomes the review being undertaken by the Housing Executive on alternate financial & 

funding models which could support additional social housing supply to the market on top of the 

existing SHDP. However, Council would like to see this review widened to not just look at extension 

of the social housing provision but also to include evidenced review on inclusion of Intermediate 

products given how imperative it is to provide wider tenure solutions to housing led regeneration 

which would allow access to the housing market for those who may not otherwise be able to access 

it.  

 As recommended within the Innovation and Inclusive Growth Commission’s Reset for Growth Report 

(June 21), the provision of housing supply to meet demand may need to be supported through new 

investment models and delivery vehicles which involves innovative financing and partnership delivery 

models that may include institutional and private investment, joint ventures/partnerships, and other 

models of delivery. As the strategic housing authority Council would like to see the approach the NIHE 

are taking to overcome these financial constraints for eg Council notes the Homes England model, 
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acting as the governments housing accelerator with the resources and expertise to drive housing 

development and responsibility for increasing the supply of public land and bringing empty homes 

back into use utilising their land and investment to attract private sector investment.   

 As the strategic housing authority Council would like to see greater emphasis on what additional 

types of tenures could be brought forward and to outline how the NIHE would work with Department 

for Communities, alongside public and private stakeholders, to deliver an array of housing solutions 

to provide greater flexibility of approach. As outlined above the Housing Supply Strategy objective 

…”to deliver 100,000 plus homes over 15 years with at least a third of these homes to be social 

homes…” reinforces the need to look more ambitiously at how alternate tenures can help deliver the 

remaining two-thirds of this target.   

 Within this context, as well as ensuring that Housing Associations can fully participate in creating and 

delivering new housing options across all tenure, consideration should be given to the role of private 

sector developers in contributing to affordable housing tenures. This is particularly pertinent in a higher 

density, city centre context where retaining ownership of rental properties may be central to the 

investment models required to ensure developments can be delivered (eg Build to Rent). 

Consideration should be given to enabling the private sector to deliver affordable homes directly, 

as well as in partnership with the Housing Associations. 

 Council notes the on-going need to ensure commitment to a collaborative public - private sector 

approach to unlocking key challenges with identified major city housing led regeneration schemes, 

recognising that these will not only contribute to housing supply but can act as a catalyst for inclusive 

economic growth. Council would advocate for optimal stakeholder/delivery vehicles for 

progression. This includes the need for the NIHE, working closely with Department for Communities, 

Housing Associations, the private sector and the wider public sector including Council to continue to 

work collaboratively to bring forward mixed tenure residential development across the city, and 

particular exemplar schemes within the city centre, including the strategic use of public sector 

lands and addressing current policies which inhibit Housing Associations and the private sector to 

maximise housing led regeneration delivery. 

 It is recognised within the introductory section on NIHE core activities that NIHE carry out Housing 

Need Assessments which are used for Place Shaping.  The emerging Belfast Agenda Refresh 2022 

– 2026 has proposed that an important strategic intent must be to “Support communities through 

placemaking”. Community Planning allows NIHE and key stakeholders including Council, to move 

beyond service delivery to taking a leadership role in shaping localities through Placemaking projects. 

There is an opportunity through the Belfast Agenda, and City Development Board to look at place-

based plans for neighbourhoods and communities across the city to ensure that the aspirations of the 

community plan are realised at a local level, and to bring some of the other city-wide plans to life 

locally and to include a spatial element and options. In order to ensure adequate resources are 
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allocated to these placemaking projects, Council would like these recommendations referenced within 

the Corporate Plan in order to help future proof these projects as they develop through to delivery 

alongside a commitment to work with the public and private developers to ensure Visions and 

Strategies ( eg BCCRIS, Masterplans etc) are embedded within the design of schemes to ensure 

better placemaking. 

 Council welcomes the NIHE’s comprehensive review of the Common Selection Scheme to ensure 

a more fit for purpose approach is taken in the allocation of social housing but would like to see this 

this brought forward in a timely manner.   

 To conclude Council would reiterate their commitment to continuing to working collaboratively with the 

NIHE and other stakeholders on maximising housing development and regeneration opportunities 

across Belfast noting the alignment to the Council’s Corporate Plan 2020 – 2024. 

 

Objective 2 

 Council welcomes NIHE’s objective to help NI meet its emissions targets, address the impact of 

climate change and help sustain and protect our environment for future generations. This objective 

has clear alignment and synergies with several themes in the Belfast Agenda, including “Our 

Environment” with its commitment to creating a net-zero emissions and climate resilient city and “Our 

Economy” with its focus on creating inclusive and sustainable growth, learning and opportunity and its 

aspiration to establish Belfast as a net-zero, circular economy which delivers business opportunities 

in green technology. 

 Council launched a Zero-Net Carbon Roadmap for Belfast with our Resilience Strategy in 2020. We 

developed this as a Belfast Climate Commission partner through the Place Based Climate Action 

Network (PCAN).  Council acknowledges the high level of strong partnership working and engagement 

that has taken place with the NIHE in developing the Belfast Resilience Strategy, Belfast Net Zero 

Carbon Roadmap, support for Belfast One Million Trees Project, and in emerging initiatives such as 

the new Belfast Retrofit Delivery Hub which is currently developing a programme of work around 

retrofit in Belfast.  The Zero-Net Carbon roadmap identifies transport, buildings and industry as key 

sectors to decarbonise whilst the work of the Retrofit Hub is looking at skills in partnership with a 

number of key stakeholders.  

 Council believes that housing, through construction, renovation and repurposing plays a key role 

in emissions reduction as we seek to ensure a fair and just transition to carbon neutrality by reducing 

whole-life carbon emissions from both new homes and existing homes. As regards climate change 

specifically, Draft Strategic Policy SP6 of the Council’s draft Plan Strategy states: “The council will 

support development where it helps to reduce greenhouse gas emissions and is adaptable in a 

changing climate to build environmental resilience.” This is supplemented by more detailed operational 
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policies, including Draft Policies ENV2 & ENV3 on climate change mitigation and adaptation. The 

Council have therefore embedded environmental resilience within the emerging LDP and consider this 

provides good alignment with this objective.   

 Council support and endorses NIHE’s drive to increase energy efficiency across its housing stock with 

the commitment to retrofit 1,700 homes and deliver a programme of innovative systems to 300 homes 

which will result in carbon free heating.  We believe this is not only a key element to help residents of 

Belfast decrease their reliance on fossil fuels, reduce costs, etc but also a key economic driver for 

the city whereby residents will be able to train/re-train to get jobs in the emerging “green economy”.  

We do, however, note with  concern the current mismatch between the  demand for and current supply 

around “green skills” within the construction labour market.  Currently there is very little on offer with 

regards to green skills training courses (especially in terms of retrofit) in the NI further education and 

training sectors.  It is acknowledged that this may be due to a lack of general understanding of what 

skills are required both now and in the future to help us meet our Net Zero Targets.  Also, unlike 

England/Scotland/Wales there is no industry standard (e.g. PAS2035) currently being applied in NI 

with regards to retrofit.  Without an industry standard, training and skills development may become 

ad-hoc with different courses and accreditation models being implemented which may impact on the 

quality of work being carried.   

 The Council would highlight the potential opportunities which are attached to the emerging green 

economy, especially in terms of retrofit.  This may be due to a general lack of financial investment 

across the public and private sectors with regards to what needs to be done to make our buildings 

more efficient.  Even with more investment there may be a lag between what can be delivered in the 

short term as appropriately skilled workers are not in place and may take several years to train/re-

train.  While the NI Energy Strategy (The Path to Net Zero Energy) references growing the green 

economy to create new jobs and grow a skills base for the low carbon economy through innovation, 

support and focusing on our competitive strengths there is little with regards to what skills are needed 

to train/retrain residents for these new opportunities.  

 Although many climate change mitigation, adaptation and retrofit works may not require planning 

permission, where they do, draft policy in the new LDP will generally support such alterations, as well 

as requiring appropriate measures in all new developments.  We would recommend that the NIHE 

takes a lead in facilitating cooperation between relevant NI Departments and policy makers to take 

action to approve and implement an industry standard which will give our further education and 

training sectors a benchmark to develop the new qualifications which will be required to train the 

existing and new workforce to carry out the work needed to make our existing buildings more energy 

efficient. 

 The Council would highlight the recent work taken forward through funding obtained from the UK 

Community Renewal Fund (CRF) and the Belfast Labour Market Partnership (LMP), to develop a 
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retrofit qualifications ecosystem in the city by establishing the Belfast Retrofit Academy in the city.  

The Belfast Retrofit Academy is a partnership of Workforce Training Services, The Retrofit Academy 

CIC and Belfast Met which is delivering a range of retrofit qualifications (from Level 2 to Level 5) as 

well as developing a NI curriculum for these qualifications.  This funding allows over 95 people to gain 

industry specific qualifications in retrofit which will not only develop the participants understanding of 

the subject but also raise awareness throughout their organisations and the individuals they service.  

A number of NIHE staff are engaged in this.  While this funding is limited and time bound the Belfast 

Retrofit Academy should exist beyond Council involvement.  We suggest that NIHE should look to 

invest some of its resources to train more of their staff to help not only understand the world of 

retrofit but also deliver quality retrofit projects.  We would also suggest that NIHE should consider  

engaging with their approved contractors to open this funding to allow them to have staff trained in 

retrofit which will stimulate the market and retrofit skills right across the sector.  It is right that the 

largest social housing provider should take the lead with regards to stimulating the potential of the 

green economy, but this must be done with the acknowledgement that this is not going to be a quick 

fix. 

 Other issues in the construction labour market, such as an ageing workforce (particularly in some 

trades such as plumbing) may impact on the ability of housing providers to carry out retrofit work.  

Many workers who are close to retirement may decide that re-skilling is not for them and opt out of the 

opportunities that the green economy will bring.  If this happens in large numbers and these workers 

cannot be replaced with new entrants to the workforce, the ability for housing providers to carry out 

large scale upgrades will be hampered.  There needs to be some incentivising for workers to remain 

in the industry and re-skill/skill-up and/or major investment in getting people to see the long-term future 

possibilities than can accrue to them by joining the construction trades and how the green economy 

is the jobs for the long term future. 

 While we welcome a high-level objective focussing on sustainable development and responding to 

climate change and the significant financial commitments made by NIHE in relation to energy 

efficiency, retrofitting and modern methods of construction and the decarbonisation of NIHE’s existing 

stock, it is noted that a lot of the related actions are high-level aspirations, with little obvious 

consideration of how they fit together.  For example, there is still a focus on ‘Boiler Replacement’ as 

part of the Affordable Warmth measures, whilst also looking for opportunities to retrofit carbon free 

heating systems.  Given the significant challenges we face over the coming years to reach carbon 

reduction targets, replacing old gas and oil-based heating systems with newer carbon-based boiler 

systems may not be the most cost-effective approach in the longer-term Council would welcome 

opportunity to work with NIHE to explore alternative heating models. 

 There is still a need for more research to help inform these interventions and to learn from them.  There 

is a need to understand the barriers to retrofitting on scale and the need for greater support to 

the home-owners in the private sector also.  Given that a significant proportion of the housing stock in 
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Belfast is Victorian, including much of the NIHE housing stock, it would be useful to pilot schemes 

and understand the most cost-effective interventions to see carbon reductions.  For example, 

transitioning to renewable energy sources may be more cost-effective than improving energy 

efficiency in old stock. 

 It should also be noted that whilst beginning to explore and implement interventions relating to climate 

change and carbon reduction, we are still building homes that will require retrofitting in the future. 

Council feels that detailed consideration should be given as to how all new homes should be built 

to zero carbon standards so as to reduce the need for further retrofitting in the future.  These are all 

areas in which we believe NIHE could take a greater leadership role as the Regional Housing 

Authority. 

Objective 3 

 Council welcomes NIHE’s objective to invest into our local economy, through our housing services, 

construction activity, employment opportunities and through our support for the health, voluntary and 

community sectors.  Council welcomes this investment which will bring increased employment 

opportunities and would encourage a more partnership led approach between NIHE and BCC in terms 

of co-designing and delivering inclusive and diverse employment pathways. 

 “Inclusive Growth” is another key priority which has been identified in the Belfast Agenda.  Whilst 

increased job opportunities are welcomed, without additional intervention, residents of Belfast that are 

currently furthest removed from the labour market may  still find it difficult to avail of the newly created 

roles and likewise contractors from outside Belfast or further afield may fill the roles with people 

travelling for work. Working collaboratively with Council’s employability programmes may help 

ensure well paid and sustained employment opportunities for unemployed and economically 

inactive residents of Belfast.  

 Council would encourage a more joined up approach with all Labour Market Partnerships (LMPs) to 

ensure employment opportunities align with their local LMPs employability programmes. Councils and 

LMPs can enhance direct engagement and recruitment to help diversify workforces, encouraging more 

women into construction roles, engaging with numerous underrepresented demographic groups to 

increase representation through employment academies etc. 

 It would be useful if NIHE showed commitment to giving the social enterprise sector notification of 

upcoming contracts so they can work to build capacity to respond to procurement opportunities.  

Council would be keen to add value to this where possible through our commitment to strengthening 

the sector. 

 

Objective 4 
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 The Council can see clear alignment and synergies between the proposed objective to work with 

partners to deliver innovative housing solutions for all customers and help reduce poverty and improve 

health and wellbeing and several priority areas of the Belfast Agenda which are currently being 

refreshed – Our People and Communities (Making life better for all our residents) and Our Economy 

(Creating inclusive and sustainable growth). Actions under the Our People and Communities priority 

place a significant emphasis on housing, with strategic intents to address vulnerability by focusing on 

chronic homelessness and an action to deliver a multi-agency approach (i.e. the Complex Lives Whole 

System Model) to providing timely and appropriate support and interventions to Belfast’s most 

vulnerable citizens. 

 Council are pleased to note the references to transforming the model of homelessness provision 

towards prevention and developing and increasing the Housing First model at scale in Northern 

Ireland.  However, Council would be keen that a specific action such as ‘Continue to develop and test 

the Complex Lives approach within Belfast with a view to informing how this model could be 

implemented regionally’ is included within the 3-year Corporate Plan. 

 As previously noted in response to Objective 1, there is little recognition of the need to broaden choice 

across all housing tenures as part of this priority.  Developing and implementing a series of new 

affordable housing products as part of new development would greatly help improve choice and help 

to reduce poverty by providing a range of more affordable housing options.  Many of the 

interventions outlined against this priority are reactive rather than proactive, focussing on interventions 

to address challenges with existing stock, whilst neglecting to focus on developing new, more 

adaptable stock. 

 We would welcome further engagement in relation to the priority here relating to securing two new 

sites to provide “culturally sensitive accommodation for Travellers.”  We are aware of a need for such 

accommodation in a Belfast context and would welcome further engagement with NIHE in relation to 

this.  

 Housing is integral to creating sustainable communities. Consultation and engagement gathered to 

inform the development and priorities of the Belfast Agenda for the city, found that affordable and safe 

housing is fundamental to the quality of life of Belfast citizens. Council has committed to collaborative 

working through Community Planning to maximise the benefits of housing investment in the city, 

increasing the tenure mix, growing the population of the city, including the city centre, and helping to 

create sustainable communities. The Belfast Agenda is also seeking to deliver increased social and 

affordable housing in the city and will measure outcomes through housing supply and housing stress 

indicators. This included specific targets for the delivery of 1,800 social housing units to 2021 and 

recognised the need to agree city-wide targets for affordable housing. 

 The Council believes that good quality, affordable and sustainable housing is central to reducing 

housing stress, prevent homelessness and improving housing solutions for those most in need. It 

increases supply and offers choice across all tenures, and helps to create thriving, inclusive 
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communities. Council welcomes the aim to prioritise housing solutions for those most in need. To help 

address this in the future, the Belfast LDP seeks to improve the adaptability and accessibility of new 

housing through the requirements for all new housing to meet a number of criteria intended to improve 

adaptability and accessibility of units, as well as a proportion of all new homes across all tenures to 

be wheelchair adaptable (see Policy HOU7). 

 

Objective 5 

 Through our own Corporate Plan, Council is committed to serving and representing citizens and 

communities to deliver the best possible value for money services for local people, communities and 

businesses. We therefore welcome and endorse NIHE’s similar objective to engage with its customers 

to ensure that they are at the heart of their service improvements and business delivery model.  

Council welcomes NIHE’s action to develop and deliver a customer engagement programme for 

Homelessness which will ensure that the views of people with lived experiences of homelessness are 

listened to, recognising their views as integral to the development of priorities and services.   

 Council notes and welcomes the action to Implement the Year 2 Older People’s Housing Strategy 

Action Plan and to develop a 3 Year Action Plan.  

 

Objective 6 

 Council welcomes and endorses NIHEs objective to be an employer of choice and deliver high quality 

services for all in N.I.’s increasingly diverse community. The Council is committed to applying for a 

‘Real Living Wage’ employer and would welcome opportunity to explore with key anchor institutions 

and employers – such as NIHE – to extend this further. 

2 Our 3 Year High Level Action Plan gives a broad overview of some of our main planned 
activities in the coming years to help deliver our six main objectives. 
 

Please comment on how effective you feel our high level action plan will be in helping achieve 
our six high level objectives and is there anything else you think we should consider or 
include? 

 

Please add any additional comments: 

 Council notes that the NIHEs draft Corporate Plan has been developed during a time of considerable 

flux.  As noted, the planning context has had to take into consideration the Programme for 

Government, the Department for Communities Corporate Plan, numerous other relevant government 

strategic and policies as well as NIHEs statutory requirements.  Moreover, the context of Covid 

recovery, a spotlight on environmental and climate risks, economic challenges associated with market 

uncertainty and an on-going cost of living crisis are all important factors when developing inclusive 
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plans which must ensure that no one is left behind. Also noted is the then Minister for Communities 

statement issued on 3rd November 2020 setting out the ambitions regarding the ‘revitalisation’ on the 

Housing Executive and the aspiration to enable a long-term investment programme for NIHE homes 

which sees the NIHE hoping to be in a position to borrow by 2025.   

 Council also notes that the caveat set out in terms of the delivery of the actions set out and aligned to 

the high-level objectives are “subject to funding allocation” (p.18).  The Council would support and 

welcomes the work underway by the NIHE to explore and identify alternative financial/funding models. 

Council believes that the action plans will go some way to enabling the NIHE to deliver on the high-

level objectives and notes that a number of the comments made in relation to the six high-level 

priorities also have implications for the 3-year Action Plan.  

 The Council would support and welcome the following specific commitments as set out in the action 

plans: 

- planned  introduction of new planning policies for affordable housing 

- A greater focus in the short-term to develop a broader range of products and the new approaches 

to deliver mixed tenure developments. 

- A greater focus on the production of housing market intelligence and other research to help inform 

the delivery of housing through the planning system; 

- Recognition of NIHE’s key role as a statutory consultee in relation to live planning applications 

rather than just the development of Local Plans.  This may require specific work to look at resourcing 

in the short-term to ensure NIHE are able to respond to a likely increase in demand for input. 

The following provides some comments in relation to the Objectives as set out: 

 In relation to Objective 1: Council notes and welcomes NIHE’s commitment as a community planning 

partner working in partnership to unlock key sites for new housing. However, Council notes that there 

is also a commitment towards ‘place making’ in the Belfast Agenda and would welcome a specific 

action and budget allocation towards this programme of work. 

 In relation to Objective 2: We would welcome an action to demonstrate leadership commitment in 

relation to all aspects of retrofitting (e.g. research to identify the right long-term solutions, 

implementation of industry standards, understanding the full potential of the green economy with 

regard to retrofit)  

 In relation to Objective 3: Council notes a commitment to “monitor the outputs of the enhanced social 

clauses in our maintenance contracts providing opportunities for local employment and social 

enterprise.”  Council would welcome clarification on What the outputs of social clauses are in this 

instance, social value weighting considered in these contracts, how often these are monitored and 

what action is taken if outputs are not met. It would be useful if NIHE showed commitment to giving 

the social enterprise sector notification of upcoming contracts so they can work to build capacity to 

respond to procurement opportunities.  Council would be keen to add value to this where possible 

through our commitment to strengthening the sector. Council notes that the commitment to “invest 
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around £104m for grants for the private sector for repairs.”  Clarification would be welcome regarding 

whether there will be opportunities for social enterprises.   

 In relation to Objective 4: ‘We will work with our partners to deliver innovative housing solutions for 

our customers and to help reduce poverty and improve Health & Wellbeing.’ Council would be keen 

that a specific action and commitment is included in the 3-year Corporate Plan to  ‘Continue to develop 

and test the Complex Lives approach within Belfast with a view to informing how this model could be 

implemented regionally’ is included within the 3-year Corporate Plan. 

 

3 Each year we develop a new Annual Business Plan to help achieve high level objectives. The 
draft Corporate Plan includes the Annual Business Plan for Year 1 – 2022/23. 

 

Are there any other activities or actions you would like to see more of in the Annual Business 

Plans in the coming years?  

 

Please add any additional comments: 

 As noted above, there is an urgent and pressing need to develop new approaches and solutions to 

the delivery of affordable housing as part of mixed tenure and mixed use developments.  Given the 

likely adoption of new planning policies within the next few months, it is necessary for ways to deliver 

new homes and to integrate tenures to be in place now.  We therefore welcome recognition in the 

22/23 action plan of a need to identify innovative ways to do this, but suggest that this needs to move 

beyond a smaller-scale ‘piloting’ to mainstream implementation. 

 Council submitted a number of key considerations as part of their response to the call for evidence for 

the Housing Supply Strategy and would like to highlight these are we believe they are critical in terms 

of developing and delivering housing supply some of which are already highlighted within the above 

response: 

I. There are currently a number of policy, financial and structural challenges to delivery 

of placemaking housing regeneration schemes via public /private partnerships and 

this is significantly impacting on the ability to delivery of regenerative housing at scale.  

Council would propose that a Task Group be set up to undertake a sharp, short, and focused 

review of these challenges and the mechanisms to overcome.  This is critical to understand 

and deliver on optimal ways of working and delivery vehicles that involve the public sector 

working with the private sector and funders to bring forward appropriate housing 

development opportunities in a more agile way. This would ensure the required processes, 

delivery vehicles, funding and supporting infrastructure are aligned to deliver agreed 

outcomes to provide for appropriate housing development at scale whilst ensuring proper 

integrated placemaking.   
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II. Infrastructure - There is a need to ensure that the resourcing deficit with required wastewater 

infrastructure including exploration of the potential for alternative funding models, is urgently 

addressed to ensure this does not prohibit housing development.  As part of Councils feedback 

on DfCs Housing Supply Strategy it is incumbent on all stakeholders to articulate how this deficit 

impacts on housing provision across the region and to demonstrate that there is a clear route map 

to show how the housing growth ambitions can be facilitated in terms of all the requisite 

infrastructure requirements and particularly in relation to the wastewater infrastructure.   

III. Innovation and Inclusive Growth Commission: ‘Reset for Growth’ Report – highlighted a 

number of key points which are relevant to the development and delivery of Housing Led 

Regeneration and of particular note are the strong recommendations around the need for 

structural models to support public-private collaboration and Housing Investment Funds. Relevant 

extract as below:   

 Renewed Future City – Housing: There are a number of levers required to action the 

commitments of the Belfast Agenda at the pace and scale necessary to make an impact, 

which are not currently in place. A number of key gaps have been identified, principally in 

terms of the structural models required to support public-private collaboration and access 

to finance to bring forward developments. The Commission propose the establishment of 

a number of new institutions, namely Strategic Land Partnerships and Housing Investment 

Funds. The Commission feel that the scale of the task will require further intervention, 

particularly in stimulating private sector development, including affordable housing 

provision. For this reason, they suggest that the regional government and the Treasury 

should consider developing a Housing Investment Fund. This model has been successful 

in stimulating new housing construction at scale across a range of classes in many UK 

cities. 

 Key Proposition: Create sustainable, vibrant communities in the city centre, delivering 

11,500 new homes by 2035. The Commission’s proposals to accelerate delivery include 

Council, NIHE  and Department for Communities (DfC) establishing a delivery vehicle to 

utilise public sector land and undertake land assembly to facilitate new low carbon housing 

at scale across the city centre.  (Note – a Housing Regeneration Group has now been set 

up under the Community Planning Partnership: City Development Board with BCC, NIHE, 

LPS and DfC, with a key focus of the group in identifying and utilising public sector lands). 

Vehicle should also develop housing mix, amenities, and neighbourhood development 

plan for city core. Target: 11,500 new homes in 10 years.  Create new financial instruments 

including Housing Investment Funds to address market challenges related to risk and 

yield. 
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IV. Funding – Council advocate for consideration of how FTC and the Northern Ireland Investment 

Fund, Levelling Up Funds or other funding can be best utilised or refocused to support housing 

led regeneration priorities and unlock development.  Of critical importance, particularly where there 

are viability issues and to underpin proper placemaking, there is a need for funding to facilitate 

enabling infrastructure for housing development. Specific funding for this should be prioritised in 

order to bring forward housing led regeneration schemes at scale. 

V. Collaboration – There is a need to ensure commitment to a collaborative public - private sector 

approach to unlocking key challenges with identified major city housing led regeneration schemes, 

recognising that these will not only contribute to housing supply but can act as a catalyst for 

inclusive economic growth. Council would advocate for optimal stakeholder/delivery vehicles for 

progression. This includes the need for the  NIHE  to continue collaboratively working with the 

Council, Department for Communities , Housing Associations, and the private sector to bring 

forward mixed tenure residential development across the city, and particular exemplar schemes 

within the city centre, including the strategic use of public sector lands and addressing current 

policies which inhibit Housing Associations to maximise housing led regeneration delivery.   

VI. Current Policy and Legislation – in relation to ensuring the appropriate policy frameworks are 

in place to accelerate housing supply, it is understood that there are issues with the current 

Housing Association Guidelines, which strongly need addressed. Our current understanding 

would suggest that the following issues need to be addressed:  

 Land: These require a housing association to have acquired land ownership prior to 

award/payment of grant assistance (land purchase, construction). However, where the land is 

currently in public ownership then there is scope, utilising the Development Brief process, for 

reflecting this public ownership of land as distinct from privately owned thereby potentially 

negating the need for the housing association to initially acquire a site. This ties directly into 

when a housing association would be expected to then pay to acquire publicly owned land 

and to explore potential for deferred terminal payment or equity ground rent payment 

approaches which will also assist with de-risking development. 

 Delivery of private sector tenure as part of a mixed tenure development is also currently 

impeded by Article 15 of the Housing Order with limitation on delivery of private housing by 

housing associations to the existing co-ownership model only (i.e., no private sales or rentals).  

With the desire for city centre development to be delivered across all housing tenures there is 

an urgent need to address this policy issue, in conjunction with the Department for 

Communities, if this objective is to be advanced. 

 Current lack of a policy on affordable housing, aligned to the revised definition of affordable 

housing, represents a risk to housing associations developing a business case in absence of 

affordable housing products. Council would like to see how the NIHE engages with the 
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Department to allow Housing Association and private developers bring forward an array of 

affordable housing products which is critically needed within the market.   

 Whilst not policy per se – lack of a city centre waiting list impacts on clarity for housing 

associations and private developers on latent demand. Council would like to see the Housing 

Executive bring forward analysis until such time as the waiting list is available which would 

help give clarity to the housing developer with regards housing need, mix and tenure.  

VII. A Bolder Vision – which has ‘Promote City Centre Living’ as one of its 4 key moves aimed at 

encouraging city centre living by ensuring the enabling infrastructure is in place to facilitate city 

centre living with place making at its heart.  It highlights the importance of providing greater quality, 

choice and affordability of accommodation and of critical importance is establishing a city-wide 

network of people friendly routes and city parks to create and underpin a liveable city centre.  

Council believes that the delivery of A Bolder Vision priorities via the joint BCC/DfI/DfC approach 

will be critical to the successful delivery of city centre living.  From a Belfast perspective therefore, 

Council would highlight that the future delivery of A Bolder Vision is intrinsically linked to housing 

supply and should be embedded within Central Government /Executive priorities. Council would 

like to see the Housing Executive promote the aspirations on Bolder Vision embedded within the 

Housing Executives Housing Design Standards to have consistence across the range of 

stakeholders.  

VIII. High Street Task Force – city centre living is critical to the reimagining and future sustainability 

of the high street / city centre and should be central to the High Street Task Force 

recommendations and embedded within Executive funding priorities. Increased City Centre Living 

is also a key area within the Council’s Future City Centre Programme which is charting the way 

forward for the diversification and sustainability of city centre uses.  The Future City Programme 

is a multi-faceted programme that seeks to bring together a number of strategic initiatives and 

projects within one overall programme approach to address the issues impacting upon the city 

centre.  It includes projects and interventions across various pillars of work centred on 

regeneration and connectivity, increased city centre living, investment, inclusive economic and 

cultural growth. 

4 Having considered questions 1-3 above, please provide any other comments or suggestions 
which you feel should be considered in the development and delivery of our draft 
Corporate Plan? 

 

Please add any additional comments: 
 

 Council is satisfied that all comments are covered in responses to the previous questions 

and would reiterate their commitment to continuing to work collaboratively with the NIHE and 

other stakeholders on maximising housing development and regeneration opportunities 
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across Belfast as well as working together to address many of the associated social changes 

impacted upon through good quality housing 

 
 
 

 

Page 159



This page is intentionally left blank



Issues raised in advance by Members  

GP services in Belfast (Cllr Heading to Raise)  

 
 
To request that the Strategic Planning and Performance Group be invited to attend a future 

meeting of the Committee to present on how they plan to maintain GP services in Belfast, in 

particular details of future provision based on the Belfast Agenda population growth ambitions, 

especially in the City Centre where there are limited GP services. 
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